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Recovery Assistance

 Partnership effort between local, state, and  Federal 

governmental agencies  in conjunction with private 

and non-profit organizations

 NC Emergency Management Act 166A outlines 

recovery action of  the state and local government

 Robert T Stafford Act along with CFR 44  provides the 

Federal legislation and regulations.  
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North Carolina Emergency Management 
Recovery Section

Mission

To restore public infrastructure and facilities 

(Public Assistance);

assist families with securing safe, decent and 

functional housing 

(Individual Assistance); 

reduce the future impacts of natural and 

technological hazards on people and property 

(Mitigation).
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Publications and Guidance 

Disaster Recovery Assistance Guide

NC Disaster Recovery Guide

 FEMA Publications

 Information on our Web Site 

www.nccrimecontrol.org/ncem

Recovery Training/Meetings 

http://www.nccrimecontrol.org/ncem
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Recovery Initiatives

Grant management of open disasters

Hazard Mitigation Plans 

Sub grantee training 

Debris Management

Recovery Planning
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Recovery Planning

 A disaster recovery plan establishes the foundation to 
help a community return to pre-disaster conditions 
following a disaster.

 The driving factors behind such plans are public 
safety and economic recovery.

 Recovery planning is a phased approach that includes 
short- and long-term recovery.

 Recovery begins during the response phase, with the 
initial focus being on impact assessment.



Proprietary and Confidential 

Organization of the Recovery Plan

 Leadership

• Steering Committee

• Recovery Task Force

– Steering Committee

– Primary Agency Leads

– Others

 Meets EMAP Standards 

 Scalable for both short-term and long-term recovery

 Identifies Recovery Functions and references related 

ESFs
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Defining Recovery Functions

 Support Function is based on concept established in 

the National Response Plan.

 It focuses on the categories of activities that will likely 

be completed following a disaster.

 These functions are very similar to those found in 

EOP which will allow orderly transition  from response 

into recovery.
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Recovery Functions 

Emergency Management and Emergency Services

Continuation of Government

Public Information Community Relations

Individual Assistance

Volunteers and Donations

Security and Re-entry

Health and Human Services

Public Works

Utilities Restoration 

Planning and Mitigation 

Economic Restoration and Recovery

Environmental Preservation and Restoration

Administration and Finance

Education Facilities and School Systems

Agriculture 
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Short–term Disaster Recovery Plan Objectives

Short-term

 Coordinate utilities restoration

 Overseeing re-entry security operations

 Public Information and Planning

 Debris operations

 Assist with applicants briefing

 Support business industry in commercial reopening

 Implement continuity of government procedures

 Assist in communications of permitting   
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Long-term Disaster Recovery Plan Objectives

 Oversee reconstruction (Building Codes) and redevelopment

 Long-term recovery public information/community relations 

activities

 Environmental preservation and restoration

 Support of Business Assistance Centers until no longer 

needed - Help coordinate long-term recovery of business 

community

 Coordination of temporary housing operations (if needed)

 Oversee implementation of any Public Assistance (PA) 

projects
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Recovery Functions 

Recovery Function #:

Name of the Function:

PRIMARY AGENCY:  

SUPPORT AGENCIES:

PURPOSE:

ESF REFERENCE: 

ACTIVITIES TO COMPLETE: 

STANDARD OPERATING PROCEDURES: 
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QUESTIONS

Joe Stanton

919.715.8000 x 314

jstanton@ncem.org

mailto:jstanton@ncem.org

