CAPITAL IMPROVEMENT PROJECTS

Prior Total Project
Projects Fiscal Yrs FY?2017 FY?2018 FY?2019 FY?2020 FY2021+ Expenditures
GENERAL FUND
Parking Lot Repair/Resurfacing 259,465 | $ 652,850 | $ 589,105 | $ 57,970 | $ 259,865 682,837 | $ 2,502,092
Building Additions/Renovations
Animal Control - Expansion of Building -1 % -1 $ -1 $ -1 8% - 480,000| $ 480,000
DSS Carpet Replacement - 280,000 280,000 - - - 560,000
Total - Building Additions/Renovations -1 s 280,000 | $ 280,000 | $ -1 - 480,000 | $ 1,040,000
Joint 911 Communications Center -1$ -1 % 14,546,466 | $ -l 8 - -8 14,546,466
Major Building Systems
Detention Center Boilers 198,000| $ 198,000 | $ -1 $ -1 $ - -1 8 396,000
DSS Camera Replacement - 125,000 - - - - 125,000
Courthouse Camera Replacement 40,000 45,000 45,000 - - - 130,000
HVAC Replacements at C5 Building - - 136,000 - - - 136,000
HVAC Replacement at VVeterans Services - - 180,000 - - - 180,000
Total - Major Building Systems 238,000 $ 368,000 | $ 361,000 | $ = |[ 63 - -1$ 967,000
Minor Building Systems 255,400 | $ 365,000 | $ 350,400 | $ 78,000 $ = -1 $ 1,048,800
Building Exterior Improvements 1,058,654 | $ 816,200 | $ 91,520| $ 394,900 | $ 95,250 78,320 | $ 2,534,844
Roof Repair/Replacement 105,600 | $ 296,299 | $ 1,567,135 | $ 67,601 $ 325,023 1,730,206 | $ 4,091,864
Elevators -1 % 880,000 | $ 675,000 | $ 965,000 | $ 450,000 270,000 $ 3,240,000
Total - General Fund 1,917,119 | $ 3,658,349 | $ 18,460,626 | $ 1,563,471 | $ 1,130,138 3,241,363 | $ 29,971,066
SEPARATE FUNDS
Public Utilities
Bragg Estates Sewer Project 47,650 | $ 1,952,350 | $ -8 -8 - -8 2,000,000
Overhills Sewer Project 169,593 3,203,107 - - - - 3,372,700
Total - Public Utilities 217,243 | $ 5,155,457 | $ - $ -1 $ - -8 5,372,700
Solid Waste
Phase IV Expansion of Landfill -1$ 8,010,000 | $ -1 $ -1 8 - -1$ 8,010,000
Landfill Partial Closure - 4,575,000 - - - - 4,575,000
Piggyback Expansion of Landfill - - 120,000 - - - 120,000
Parking Lot Repair/Resurfacing - 32,000 200,000 74,500 711,000 159,000 1,176,500
Total - Solid Waste -8 12,617,000 | $ 320,000 | $ 74,500 | $ 711,000 159,000 | $ 13,881,500
Crown Complex
Parking Lot Repair/Resurfacing -1$ 541,420| $ 608,300 | $ 459,000 | $ 153,000 -1 % 1,761,720
General Maintenance 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000
Roof Repair/Replacement - 1,406,350 133,980 269,500 11,550 11,550 1,832,930
Building Exterior Improvements - - 156,750 145,750 276,000 1,206,000 1,784,500
Repair/Replacement Projects 332,000 1,628,400 1,638,000 1,470,000 2,118,000 3,780,000 10,966,400
Total - Crown Complex 582,000 [ $ 3,826,170 | $ 2,787,030 | $ 2,594,250 | $ 2,808,550 5,247,550 | $ 17,845,550
Total County-Wide Capital
ty P 2,716,362 | $ 25,256,976 | $ 21,567,656 | $ 4,232,221 | $ 4,649,688 8,647,913 | $ 67,070,816
Improvements
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