
AGENDA 
CUMBERLAND COUNTY BOARD OF COMMISSIONERS 

COURTHOUSE - ROOM 118 
SEPTEMBER 2,2008 (TUESDAY) 

9:00 AM 

INVOCATION Commissioner Breeden Blackwell, Chairman 

Minister: 

pledge of Allegiance 

1. Public Hearing 

A. Public Hearing to Consider an Installment Financing Agreement to Refund 
Certain Debt of the County and to Finance the Western Elementary School and 
Western Public Library Branch. 

2. Consent Agenda 

A. Approval of minutes for the August 18,2008 regular meeting. 

B. Approval of Proposed Additions to the State Secondary Road System: 

Manchester Township: Mimosa Drive 

C. Approval of Cumberland County Mental Health Authority's "Piggyback" 
Purchase of NetSmart Licensed Programs for Accounting, Billing and 
Reporting Software and Support Services. 

D. Approval of Cumberland County Financial Policy Document. 

E. Approval of Change Order No. G-1, Sanford Contractors, Inc. Bay Shore 
Properties Dam Removal, Grading & Erosion Control Project (Lake 
Upchurch). 

F. Approval of Scheduling a Public Hearing and Consideration of Resolution 
of Intent to Close Sandra Lane in Carvers Creek Township. 

G. Approval of Declaration of Foreclosed Real Property as Surplus. 



H. Approval of Declaration of Surplus County Property and Authorization to 
Accept Insurance Settlement. 

I. Approval of a Proclamation Proclaiming September 2008 "National 
Alcohol & Drug Recovery Month". 

J. Budget Revisions: 

(1) General Government Other/Workforce Development 

Revisions in the amount of $21,014 to appropriate FY2008 General Fund 
fund balance and transfer the funds to Workforce Development to cover 
expenditures that can longer be reimbursed by the National Emergency 
Grant ($20,130) and Katrina Grant ($884) due to grant closures. (B08-409 
thru B08-409B) Funding Source - General Fund Fund Balance 
Appropriated 

(2) Health 

a. Administration - Revision in the amount of $4,000 to 
appropriate fund balance for drug screenings per the 
Memorandum of Understanding between the Health 
Department, Mental Health, Social Services and the 12 '~  
Judicial District Court. (B09-066) Funding Source - Fund 
Balance 

b. Childhood Lead Poisoning Prevention - Revision in the 
amount of $2,500 to budget for a decrease in State funding. 
(B09-067) Funding Source - State 

(3) Senior Aides / Workforce Development 

Revisions in the total amount of $60,371 to reconcile the Senior Aides 
budget with State funding ($54,071) and to reallocate position WDC0087 
from Senior Aides to Worltforce Development Administration ($6,300). 
(B09-068 and B09-068A) Funding Source - Senior Aides Grant 



(4) Juvenile Crime Prevention Program 

Revision in the amount of $143,952 to reconcile the JCPC programs to 
State allocations ($138,999) and appropriate fund balance in the amount of 
$4,953. (B09-074) Funding Source - Juvenile Crime Prevention 
Program Fund Balance and State 

(5) Sheriff 

Revision in the amount of $55,759 to request a new Deputy position to 
provide law enforcement services for Town of Eastover. (B09-076) 
Funding Source - Town of Eastover 

ITEMS OF BUSINESS 

3. Report on C&D Franchise Agreement Requested from the City of Fayetteville 

4. Nomination to Boards and Committees 

A. Cumberland County Finance Corporation and Cumberland County 
Industrial Facilities & Pollution Control Financing Authority (1 Vacancy) 

B. Workforce Development Board (2 Vacancies) 

C. Wrecker Review Board (1 Vacancy) 

5. Appointments to Boards and Committees 

A. Community Child Protection Fatality Prevention Team (2 Vacancies) 

Nominees: EMS Provider or Firefighter Position: 

Barry Childers (Reappointment) 

At Large Position: Trace Griffin 

B. Nursing Home Advisory Board ( 1 Vacancy) 

Nominee: Martha Mcltoy (Reappointment) 

C. Senior Citizens Advisory Commission (3 Vacancies) 

Nominees: Tom Cain (Reappointment) 
Annette Renteria (Reappointment) 
Carolyn Tracy (Reappointment) 
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D. Southeastern Economic Development Commission ( 1 Vacancy) 

Nominee: Doug Peters 

E. Worltforce Development Board (4 Vacancies) 

Nominees: Private Sector: Gwen Holloman 
Rosie McMillan 

Labor: Joseph M. Smith 

Public Sector: Richard Everett 

6. Closed Session: If Needed 

ADJOURN 
THIS MEETING WILL BE BROADCAST LIVE ON TIME WARNER 
COMMUNITY CHANNEL 7. 

MEETINGS: September 15,2008 (Monday) - 6:45 PM 
October 6,2008 (Monday) - 9:00 AM 
October 20,2008 (Monday) - 6:45 PM 



ITEM NO. / A  
CUMBERLAND 

COUNTY 
m=!3xm 
1111111 

OFFICE OF THE COUNTY ATTORNEY 
Courthouse, 117 Dick Street - Suite 5.51 PO. Box 1829 ' Fayetteville, North Carolina 28302-1829 

(910) 678-7762 Fax: (910) 678-7758 

August 26,2008 

MEMORANDUM FOR BOARD OF COMMISSIONERS' AGENDA OF SEPTEMBER 2,2008: 
TO: BOARD OF COMMISSIONERS A 

PROM: GRAINGER R. BAKRETT, COUNTY ATTORNE 

SUBJECT: PUBLIC HEARING ON INSTALLMENT FINANCING AGREEMENT TO 
FINANCE WESTERN ELEMENTARY SCHOOL AND WESTERN 
BRANCH LIBRARY AND TO REFUND CERTIFICATES OF 
PARTICIPATION, SERIES 1998, AND INSTALLMENT REVENUE 
PAYMENT BONDS, SERIES 1998 

Background: The Board of Commissioners has called a public hearing to consider a contract for 
issuance of $90,000,000 in certificates of participation to rehnd $63,000,000 of the County's 
certificates of participation, Series 1998 and installment revenue payment bonds, Series 1998, 
and the amount of $27,000,000 to fund construction of the western elementary school and the 
western branch public library. The debt would not pledge the h l l  faith and credit of the County 
and the security for payment of the debt would be, for the refunding bonds, the same security as 
currently exists, and for the new debt, the western elementary school and western branch public 
library, The Board of Education will transfer the property to the County prior to or at closing. 
The County will lease the property back to the Board of Education, with the parties entering into 
a sub-lease for the branch library. Staff will present a proposed lease and sub-lease to the Board 
of Commissioners for its approval prior to closing. Closing is scheduled for October 30,2008. 

The proposed term of the debt will be 20 years. Bank of America will underwrite the 
issuance of the debt. The Local Government Commission will consider approval of the debt 
issuance at its meeting of September 7,2008. 

A form of Installment Financing Agreement, Indenture, Escrow Agreement, Deed of 
Trust and draft of an Official Statement and Certificate Purchase Agreement will be placed on 
file with the Clerk to the Board for your reference and that of the public. 

Recommendation: Consider whether to approve Installment Financing Agreement, Indenture, 
Deed of Trust, Certificate Purchase Agreement and Official Statement substantially in the form 
submitted for the agenda of this meeting and on file with the Clerk to the Board, with such 
revisions, modifications and changes thereto which are consistent with the tenor thereof as may 
be acceptable to the Chairman, the County Manager and the County Attorney. If approved, adopt 
resolution. 

Celebrating Our Past. . .Embracing Our Future 

EASTOVER - FALCON - FAYETTEVILLE - GODWIN - HOPEMILLS - LINDEN - SPRINGLAKE - STEDMAN - WADE 



Draft: 8/26/08 
BOARD OF COMMISSIONERS 

OF 
COUNTY OF CUMBERLAND, NORTH CAROLINA 

Excerpt of Minutes 
of Special Meeting of 

September 2,2008 

Present: Chairman J. Breeden Blackwell presiding, and Commissioners 

Absent: 
* * * * *  

The following resolution was introduced and its title was read: 

RESOLUTION CONCERNING FINAL APPROVAL OF 
INSTALLMENT FINANCING TO REFUND THE 
CUMBERLAND COUNTY FINANCE CORPORATION'S 
REFUNDING CERTIFICATES OF PARTICIPATION 
(CUMBERLAND COUNTY CIVIC CENTER PROJECT), 
SEFUES 1998 AND INSTALLMENT PAYMENT REVENUE 
BONDS (PUBLIC BUILDING AND EQUIPMENT 
PROJECTS), SERIES 1998, AND TO FINANCE THE 
ACQUISITION AND CONSTRUCTION OF THE WESTERN 
ELEMENTARY SCHOOL AND WESTERN BRANCH 
LIBRARY AND AUTHORIZING THE EXECUTION AND 
DELIVERY OF DOCUMENTS IN CONNECTION 
THEREWITH 

WHEREAS, the Board of Commissioners (the "Board") of the County of Cumberland, 
North Carolina (the "County") has resolved to undertake the refunding of the Cumberland 
County Finance Corporation (the "Corporation") Refunding Certificates of Participation 
(Cumberland County Civic Center Project), Series 1998 and its Installment Payment Revenue 
Bonds (Public Building and Equipment Projects), Series 1998 (together, the "Prior Obligations"), 
and the financing of the Western Elementary School and the Western Branch Library (the 
"Projects"); and 

WHEREAS, financings and refinancings pursuant to Section 160A-20 must be approved 
by the North Carolina Local Government Commission (the "LGC"); and 

WHEREAS, for such financing the Corporation has proposed to execute and deliver its 
Certificates of Participation (Cumberland County Improvement Projects), Series 2008A and its 
Certificates of Participation (Cumberland County Improvement Projects), Series 2008B 
(together, the "2008 Certificates") pursuant to an Indenture of Trust dated as of October 1, 2008 



(the "Indenture"), between the Corporation and , as Trustee (the 
"Trustee"), with the 2008 Certificates payable fiom Installment Payments made by the County 
under the Installment Financing Agreement dated as of October 1, 2008 (the "Agreement") 
between the Corporation and the County, and secured by the lien and security interest created by 
a Deed of Trust and Security Agreement dated as of October 1,2008 (the "Deed of Trust"), from 
the County to a trustee named therein; and 

WHEREAS, the Bonds are expected to be sold to the public by Banc of America 
Securities LLC (the "Underwriter") pursuant to a Contract of Purchase between the Underwriter, 
the Corporation and the LGC and approved by the County (the "Contract of Purchase"); and 

WHEREAS, there have been presented to the Board foms of the following documents 
which the Corporation, the Underwriter and the County propose to use in connection with the 
Agreement, the 2008 Certificates, the refunding of the Prior Obligations and the financing of the 
Projects: 

1. a draft of the form of the Agreement; 

2. a draft of the form of the Deed of Trust (together with all other documents, if any, 
required by the Underwriter as security for the Agreement, the "Security Documents"); 

3. a draft of the form of the Indenture; and 

4. a draft of the Certificate Purchase Agreement; and 

5.  a draft of the Preliminary Official Statement relating to the 2008 Certificates, 
which contains certain information about the County and the plan of finance (the "Preliminary 
Official Statement"); and 

WHEREAS, the Board desires to approve the Agreement, the Security Documents, the 
Indenture and the sale of the 2008 Certificates and to authorize other actions in connection 
therewith; and 

WHEREAS, the County has held a public hearing regarding the refinancing of the Prior 
Obligations and financing of the Projects; and 

WHEREAS, the LGC will consider the County's application for approval of the 
Agreement; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE COUNTY OF CUMBERLAND, NORTH CAROLINA: 

1. The refunding of the Prior Obligations and the financing of the Projects pursuant 
to the Agreement and in accordance with the terms and conditions of the Indenture and the 
Preliminary Official Statement is hereby approved, based, in part, on the following findings: 



(a) The proposed Agreement is necessary and expedient for the refinancing of 
projects financed by the Prior Obligations and financing of the acquisition, construction 
and equipping of the Projects, the component parts of which are needed by the County for 
the performance of its school, library and other responsibilities. 

(b) Because of the nature of the Projects, the proposed Agreement is 
preferable to a bond issue for the same purpose. The cost of financing under the 
proposed Agreement is not substantially greater, if at all, than the cost of issuing general 
obligation bonds. 

(c) The anticipated sums to fall due under the Agreement are adequate and not 
excessive for the stated purposes of refinancing the projects financed by the Prior 
Obligations and financing the acquiring, constructing and equipping the Projects. The 
cost of the proposed undertaking exceeds the amount of funds that can be prudently 
raised from currently available appropriations, unappropriated fund balances, and non- 
voted bonds that could be issued by the County in the fiscal year pursuant to Article V, 
Section 4, of the North Carolina Constitution. 

(d) The County's debt management procedures and policies are good and 
have been carried out in strict compliance with law and will henceforth be so carried out. 

(e) It is not anticipated that a tax increase will be required to meet the sums 
due under the proposed Agreement. 

(f) The County is not in default in any of its debt service obligations. 

(g) Counsel has rendered an opinion that the proposed Projects continue to be 
authorized by law and are purposes for which public funds may be expended pursuant to 
the Constitution and laws of North Carolina. 

2. The Chairman or Vice Chairman of the Board or the County Manager are hereby 
authorized and directed to execute and deliver the Agreement, the Indenture, the Security 
Documents, the Contract of Purchase, the Preliminary Official Statement and a form thereof 
updated with pricing information and other details of the 2008 Certificates (the "Final Official 
Statement" and, together with the Preliminary Official Statement, the "Official Statement"), 
which shall be in substantially the forms previously submitted, which are hereby approved, with 
such completions, omissions, insertions, and changes as may be approved by the Chairman, Vice 
Chairman or the County Manager, and the County Attorney, including such changes as may be 
required by the LGC, their execution to constitute conclusive evidence of their approval of any 
such completions, omissions, insertions and changes. The Clerk of the Board shall attest and 
seal such documents as require the Clerk's attestation and the County seal. 

3. The Board hereby approves the execution and delivery by the Corporation of the 
Agreement, the Indenture, the Contract of Purchase and the 2008 Certificates and any other 
documents or certificates that may be required in connection with the execution and delivery of 
the 2008 Certificates. 



4. The Chairman, Vice Chairman, County Manager, County Finance Officer, 
County Attorney and Clerk of the Board are hereby authorized to take any and all such krther 
action and to execute and deliver such other documents as may be necessary or advisable to carry 
out the intent of this resolution and to effect the installment financing pursuant to the Agreement, 
including, without limitation, procuring a municipal bond insurance policy or other credit or 
liquidity facility and entering into rebate compliance agreements. Without limiting the 
generality of the foregoing, the Chairman, Vice Chairman or County Manager are authorized to 
approve all details of the financing, including without limitation, the amount advanced under the 
Agreement (which shall not exceed $90,000,000), the annual payments under the Agreement, the 
interest rates with respect to such payments (which shall not exceed an all-in interest cost of 6% 
per annum) and the term of the Agreement (which shall not extend past October 1, 2028). 
Execution of the Agreement by the Chairman, Vice Chairman or County Manager, as the case 
may be, shall conclusively evidence approval of all such details of the financing. 

5.  To the extent permitted by law, the County Manager, or such other officer or 
employee of the County as may be responsible from time to time for the preparation of the 
County's annual budget, is hereby authorized and directed to carry out the obligations imposed 
by the Agreement on such officer or employee. 

6 .  The Board hereby approves and consents to the use of the Preliminary Official 
Statement and the Final Official Statement, in substantially the form of the Preliminary Official 
Statement, with such changes as are necessary to reflect the maturities and interest rates of the 
Bonds and other information required by Rule 15c2-12 of the Securities and Exchange 
Commission, and the Chairman, Vice Chairman or the County Manager is hereby authorized to 
execute the Official Statement in substantially such form, with such completions, omissions, 
insertions, and changes as may be approved by them, their execution to constitute conclusive 
evidence of approval of any such completions, omissions, insertions and changes. 

7. All other actions of the officers of the County which are in conformity with the 
purposes or intent of this resolution and in furtherance of the execution and delivery of the 
Agreement, including the execution of the Security Documents, the Certificate Purchase 
Agreement and the Official Statement, are hereby ratified, approved and confirmed. The 
representations of the County made in the Agreement, the Security Documents and the Contract 
of Purchase are hereby confirmed. Such documents shall be in substantially the forms 
previously submitted, which are hereby approved, with such completions, omissions, insertions, 
and changes as may be approved by the Chairman, Vice Chairman or the County Manager, 
including such changes as may be required by the LGC, their execution to constitute conclusive 
evidence of their approval of any such completions, omissions, insertions and changes. The 
Clerk of the Board shall attest and seal such documents as require the Clerk's attestation and the 
County Seal. 

8. The Board hereby approves the execution and delivery by the Corporation of the 
documents relating to the 2008 Certificates and any other documents or certificates that may be 
required in connection with the execution and delivery thereof. 

9. The Chairman, Vice Chairman, County Manager, County Finance Officer, 
County Attorney and Clerk of the Board are hereby authorized to take any and all such further 



action and execute and deliver such other documents as may be necessary or advisable to carry 
out the intent of this resolution with respect to the 2008 Certificates. 

10. All other actions of the officers of the County which are in conformity with the 
purposes and intent of this resolution with respect to the execution and delivery of the 2008 
Certificates are hereby ratified, approved and confirmed. 

11. The following financing team members shall serve for the issuance of the 2008 
Certificates: 

Co- Special Counsel: Hunton & Williams LLP and The Charleston Group 

Underwriter: Banc of America Securities LLC 

Co-Underwriter' Counsel Womble Carlyle Sandridge & Rice, PLLC and 
Rand & Gregory, P.A. 

Trustee: 

12. All resolutions or parts thereof in conflict herewith are hereby repealed. 

13. This resolution shall take effect immediately. 

Commissioner moved the passage of the foregoing resolution and 
Cominissioner seconded the motion, and the resolution was passed by the following 
vote: - 

Ayes: Commissioners 
Nays: Commissioners 
Not Voting: 

* * * * *  
1, , Clerk of the Board of Commissioners of Cumberland 

County, North Carolina, DO HEREBY CERTIFY that the foregoing is a true and complete 
copy of so much of the proceedings of the Board of Commissioners for said County at a special 
meeting held on September 2, 2008, as it relates in any way to the resolution hereinabove 
referenced and set forth, respectively, and that said proceedings are recorded in Minute Book 

of the minutes of said Board. 

I DO HElWBY FURTHER CERTIFY that due notice of such meeting, stating its time 
and place and the subjects to be considered, was given to the Chairman and each other member 
of the Board and posted on the bulletin Board in the Cumberland County Courthouse at least 48 
hours prior to the meeting, and mailed or delivered as required by G.S. 5 143-3 18.12. 



WITNESS my hand and the common seal of said County, this - day of September, 
2008. 

(SEAL) 
Clerk of the Board of Commissioners 

of Cumberland County 



NOTICE OF PUBLIC HEARING TO CONSIDER A N  
INSTALLMENT FINANCING AGREEMENT TO REFUND 

CERTAIN DEBT OF T H E  COUNTY AND TO FINANCE T H E  
WESTERN ELEMENTARY SCHOOL AND WESTERN PUBLIC 

LIBRARY BRANCH 

The Board of Commissioners of Cumberland County wdl hold a public 
hearing at its regular meeting at 9:00 a.m. on Tuesday, September 2, 2008, 
in the Commissioners' Meeting Room, Room 11 8, First Hoor, Cumberland 
County Courthouse, 117 Dick Street, Fayetteville, N.C. to consider an 
Installment Financing Agreement in the amount of approximately Ninety 
Million Dollars ($90,000,000) to refund certain Refunding Certificates of 
Participation, Series 1998 and Installment Payment Revenue Bonds, Series 
1998 and @) to finance the capital costs of construction of a western 
elementary school and western public library branch. 

This the 23rd day of August, 2008. 



James E. Martin 
C O I I I I ~ ~  Manager 

Juanita Pilgrim 
Deputy County Manager 

ITEM NO. 

+- Cliff Spiller 
Assistant County Manager 

Office of tlze County Manager 
Amy H. Cannon 

Assistant County Manager 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 2,2008 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: JAMES E. MARTIN, COUNTY MANAGER 

DATE: AUGUST 26,2008 

SUBJECT: PROPOSED ADDITIONS TO THE STATE SECONDARY ROAD 
SYSTEM 

BACKGROUND 
The North Carolina Department of Transpoltation has received petitions requesting the following 
streets be placed on th;~tate Secondary Road System for maintenance (see attached): 

Manchester Township: Mimosa Drive 

DOT has determined that the above streets are eligible for addition to the state system. 

RECOMMENDATION 
NCDOT recommends that the above named streets be added to the State Secondary Road System. 
County Management concurs. 

PROPOSED ACTION 
Approve the above listed streets for addition to the State Secondary Road System. 

/ct 
Attachments 

Courthouse, 117 Dick Street - Suite 512 P.O. Box 1829 Fayetteville, North Carolina 28302-1829 
Telephone (910) 678-7723 / (910) 678-7726 Fax (910) 678-771 7 



STATE OF NORTH CAROLINA 

DEPARTMENT OF TRANSPORTATION 
MICHAEL F. EASLEY L W T P P ~  

GOVERNOR SECRETARY 

August 20,2008 

Division Six - District Two 
Cumberland County 

Mr. J. Breeden Blackwell, Chairman 
Cumberland County Board of Commissioners 
Post Office Box 1829 
Fayetteville, North Carolina 28302 

Subject: Secondary Road Addition 

Dear Mr. Blackwell, 

This is reference to a petition submitted to this office requesting street(s) in Cumberland 
County be placed on the State's Secondary Road System. Please be advised that these 
street(s) have been investigated and our findings are that the below listed street(s) are 
eligible for addition to the State System. 

Manchester Township 

Mimosa Drive 

It is our recommendation that the above named street(s) be placed on the State's 
Secondary Road System. If you and your Board concur in our recommendation, please 
submit a resolution to this office. 

Sincerely, 

~h r i s to~her  W. MCG;~, P.E. 
District Engineer 

P.O. Box 1150, Fayetteville, N.C. 28302 
Voice: 910.486.1496 Fax: 910.437.2529 



VICINITY MAP 
Cumberland County 

Mimosa Drive 



ITEM NO. 
W E R L t Z N D  

COUNTY 

1111111 
MPJNTAL TTEAETYl CENTER 

l'.O. Hox 3069 * 71 1 Executive Place, Fayetteville, NC 28302-3069 
(0 10) 323-0601 * Fax: (91 0) 333-0090 

Ifank Debnam, M.P.1-f ., Area Director 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 2,2008 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: HANK DEBNAM, AREA DIRECTOR 

THROUGH: THELMA MATTHEWS, PURCHASINGIACCOUNTS MANAGER 

DATE: AUGUST 27,2008 

SUBJECT: APPROVAL OF CUMBERLAND COUNTY MENTAL HEALTH 
AUTHORITY'S "PIGGYBACK" PURCHASE OF NETSMART 
LICENSED PROGRAMS FOR ACCOUNTING, BILLING AND 
REPORTING SOFTWARE AND SUPPORT SERVICES 

BACKGROUND 

Cumberland County Mental Healtli is requesting that the "piggyback" purchase of NetSmart 
Licensed Programs for Accounting, Billing and Reporting Software and Support Services from 
NetSmart New Yorlt, Inc., be added to the agenda for approval at tlie regular meeting of the 
Board of Couiity Commissioners meeting on September 2, 2008. This purchase has been 
reviewed and approved by our County Purchasing Department and meets all of the mandated 
purchasing requirements and it has also been reviewed and approved for legal sufficiency by the 
Cumberland County Attorney. A copy of the Master License Agreement is available in the 
Clerk's office for review. 

RECOMMENDATIONIPIIOPOSE1~ ACTION 

Accept and approve tlie "piggyback" purchase of NetSmart Licensed Programs for Accounting, 
Billing and Reporting Software and Support Services. 

I%lchu.uting 0113 f'ust ... Emh~crci~zg Our Fzrtzii*c~ 

hAS1 OV1,R - I'AI (:ON - I AY1; 1 IFVI1,I F - IiODM IN - HOPI- MJI,I,S - I,INIIl.'h' - SPI<JN(; I.Al<l: - S71-,I)MAN - WAIII-' 



THELMA S. MATTHEWS 
Purchasing Accounts Manager 

(910) 678-7743 
CUMBERLAND 

COUNTY - 
1111111 

FINANCE DEPARTMENT 
PURCHASING DMSION 

4th Floor, Courthouse PO. Box 1829 Fayettede, North Carolina 28302-1829 Fax (910) 323-6120 

MEMORANDUM 

DEBBIE H. MILLER 
Buyer 

(910) 678-7746 

DATE: August 19,2008 

TO: James Martin, County Manager 

FROM: Thelma S. Matthews, Purchasing Accounts Mgr. 

RE: "Piggyback" bid for software (Mental Health) 

I have been in contact with Wake County in reference to the NetSmart Licensed 

Programs and Support Services contract to  which Wake County Bid and was 

awarded by the Wake County Board of Commissioners on March 10, 2008. 

Cumberland County Mental Health would like to "Piggyback" this bid. I have 

advertised our consideration to  waiver competitive bidding under G.S. 143-129(g) 

in the Fayetteville Observer as required and have the information to back the bid 

process from Wake County. Grainger has approved the contract. $525,000.00 has 

been allocated for this project. I request this item be added to the agenda for the 

September 2, 2008 meeting of the Cumberland County Board of Commissioners. 

Celebrating Our Past. . .Embracing Our Future 

EASTOVER - FALCON - FAYETTEVILLE - GODWIN - HOPEMILLS - LINDEN - SPRINGLAKE - STEDMAN - WADE 



MENTAL HEALTH CENTER 
P.O. Box 3069 71 1 Executive Place, Fayetteville, NC 28302-3069 
(910) 323-0601 Fax: (910) 323-0096 

Hank Debnam, M.P.H., Area Director 

MEMORANDUM 

DATE: August 18,2008 

TO: James Martin, Cumberland County Manager 

FROM: Hank Debnam, CCMH Area Director & 
THROUGH: Thelma Matthews, Purchasing/Accounts Manager 

RE: Item for the September Commissioner's Meeting 

Mental Health is requesting that the purchase of NetSmart Licensed Programs and Support 
Services from NetSmart New York, Inc., be added to the agenda for the regular meeting of the 
Board of County Commissioners meeting on September 2,2008. This purchase has been 
reviewed for legal sufficiency by the Cumberland County Attorney and meets all the mandated 
purchasing requirements. 

Thank you for your assistance in this matter. 

Celebrating Our Past ... Embracing Our Future 
EASTOVER - FALCON - FAYETTEVILLE - GODWIN - HOPEMILLS - LINDEN - SPRINGLAKE - STEDMAN - WADE 



JAMES E. M A R T I N  
Coullty Manager 

JUANITA PILGRIM 
Deputy County Manager 

CUMBERLAND 
COUNTY 

E!mzmzm 
1111111 

CLIFF SPILLER 
Assistant Couilty Manager 

AMY H. C A N N O N  
Assistant County Manager 

OFFICE OF THE COUNTY MANAGER 
5'" Floor, New Courthouse PO Box 1829 Suite 512, Fayetteville, North Caroliila 28302-1829 

(910) 678-7723 / (910) 678-7726 Fax (910) 678-7717 

MEMORANDUM 
ITEM NO. 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: AMY H. CANNON, ASSISTANT COUNTY MANAGE 

DATE: AUGUST 26,2008 

SUBJECT: CONSIDERATION OF APPROVAL OF CUMBERLAND COUNTY 
FINANCIAL POLICY DOCUMENT 

BACKGROUND 
Attached you will find a document that combines financial policies previously reviewed by the Board and 
unwritten fiscal practices that have been applied for many years. This document illustrates policies that 
support management of financial resources and provide effective control, prudent decision making, and 
compliance with legal requirements. Specifically, this document addresses Budget, Revenue, Expenditure 
and Fund Balance Policies. AssetJLiability Management Policies have also been addressed to include: 
Capital Improvements Plan, Ten-Year School Facilities Plan, Fixed Assets and Debt Issuance and 
Affordability, Cash Management and Investment as well as General Accounting, Auditing and Financial 
Reporting Policies. 

As we begin the process of issuing debt for the Western Elementary and Library, Management will be 
meeting with Standard & Poor's and Moody's for a ratings review. This document will provide the rating 
agencies with assurance that decisions and long-term plans are based upon consistent application of Board 
approved policies. 

RECOMMENDATION 
Approve the attached financial policy documeilt. 

Celebrating Our Past, . .Embracing Our Future 

FALCON - FAYETTEVILLE - GODWIN - HOPEMILLS - LINDEN - SPRING LAKE - STEDMAN - WADE 



u UMBERLAND 
COUNTY 

North Carolina 

Financial Policies 
2008 
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Introduction 

The County of Cumberband hea sshblbhed comprehemlve flnandal pollck supporting management d Bur 
flnanctal reaourcea by provldlng dTedve oontrol, prudsnt decblon maklng and camptlance whh bgal 
mqwtremmts, The e r ~ n t i a l  w l s  to be ampl ished  through mdatent gplicdan of these poltcles Indude: 

a To allgn long-term fimnaial planning with short-harm dally ope@ons and dwlaion-making. 

r To maintain and Improve the County's finemiel positlon, 

To rnalnterln the County's #edit WJngs by meetlng or exaeedln~) the requirements d railng agencies 
through sound, cons~lwtive financial decision making. 

* To comply with the North Carolina Budgel and Flscal Control Act and the polldes of the North C a r o l l ~  
Local Oovernmenl Cwnmissh (the 'LLOC") 

r To ensure coM efiectlve, efIiole~~I and tidy pnxwrement of nwesary goods and services to wable 
County tyepartrnarnte in achieving thair mission of mffactba starvice ddivatry to all cithnr, 

To provide mdibllily fo the dtizsns of Ihs County rsgadlng flnernclal operations through adhre 
Investment, dsbf and procurement mmnay)wnent @a wall as Rnandal plannlng and monitoring. 

The Cumberland County Board of Commlwloners (thra "bard") ts a swen-member board, with each mambsr 
sarrvlng a four-year term, To enhanca mmuntcatlon and aWlve dml81on making, four subcommlttee~ of the 
bard  hmve been In existence for many pan. Theset three-member euboornmlt~s have been structured tp focus 
on th following errem; Ftmm, Pdlcy, Personnel, and FacUlHes Issues. Each aommlrtee me& monthly as 
needed, In a published, open meeting, Tfw Flnnnce CommRtee seme ar the Audlt Cornmiltea of the County and 
makes mrnmUat ions 40 the kll  Board upon ravicwr of iswas that havn a fiscal lmperct upon the County, 
Periodically, the Flnanw Dlndor update8 the GwnmWa on the iInclMaJ eondlth oY tha County as a part of thslr 
monthly agenda. The annusl audit ir pnrsnted in detail ta Board rnnurlly at a nbM merting Mlck fr tslsvlnd 
on a local channel for the cltlxens d Cumberland County. 
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I, Operating Budget I Fund Balance Policies 

Operating Budget I Fund Balance Policies 

t. The County's Annual Bud@ Ordlnance will be ba tand  in accordance wlth the loca l  Government 
Budget and Flscal Control Act (O .Q, I 69-B{s)). 

,, .. , . 

11. The County's opslrating budget will be prepamd In aceorelanes with Gsnan~~y ~ccepted Accouniing 
Principler, 

Il I, The County's Annual Budget Ordlnance will be adopted by each July 1 (G.S. 169-13(a)). 

1V. The annual budget shall be developed a5 r financial plan to achieve long-term and short-term gosh 
adopted by the Governing Board and as an operational guide for provision of programs end 6tervices to 
the mmmunity. 

I. Ad Valorem Tax - As provided by h e  North Carolina ~udget  aid Flsml Control Act, esblmakd m n u a  
from the Ad Valorem Tax levy will br budgeted 8s follows: 

a, Assessed valuatlon will IM mtlmated based upon historical trends and growth patterns in a 
conservative manner. 

b, The estimated percentage of collection will not exceed the aetuel wllectlon percantage of the 
preoedln~ flscal par,  In accordance wlth State law. 

c, The property fax rate will k set each year based upon the costa of providing general 
governmental services, mbstlng debt service oblig~ltlnns and melntalnlng any reBenre8 or fund 
balancer the Board drems necessary. 

II. Economically SenslUve Rwenue~ - The County has certain revenues, specifidly occupancy, food and 
baverege, and =lea taxes that can be adversely affedad by regional and natlonerl scanomlc conditions 
and rnllltary deployments. These ravenuee shall be budgeted in a wnsenratlve manner. 

Ill. User Fees - The Board will eotsbllsh all user fee8 annually. The uaer fees will mexlmke cherges for 
services that can be Indlvldually identlfled and where mats are directly related to the provision of or to the 
lW8l of SeMC8 pmvlded. 

a. Emphasis on user fees results In the following benefits: 

i. The burden on the Ad Valorem tax I& redwed. 
11, User fees are paid by all usars, including moss exempt from property taxes. 
Ill. User fees help minlrnlze subsldizatlon In any lnstence where there are nqulrernents in 

order lo qualify for the use of the servlce and the service Is not prodded to the general 
publlc, 

Iv, User fees produce Informatlon on the demand level for setvices and help to make a 
connection betwen the amount paid and the services rendered. 

IV, interest lnwme - Intereat income is subject lo variabillV based upon changes in pmvsillng Intanst rates, 
which cannot be prsdlcted with certainty, Such revenue shall thenfore be budgeted In a eonservatlve 
manner witbln the Annual Budget Ordinane~ and shall cwnply with SectJon Ill of thls policy nrgardlng 
A m t  - Liability Management. 

V, Grant Funding - Staff wilt puriue' opportun~s for grant funding, Application for grant fundlng will be 
made after a grant has been evaluated for consistency with the  board'^ goals and compatlbillty wlth 
County programs end objectives. Staff must have prior approval from the County Manager b apply for a 
grant. All awarded grants can only be accepted by Board action at wbich time the related budgel shall be 
established. 
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I, Openthg Budgat I Fund Balance Polldes u ih 
a. G w t s  that haw baen weroled In prlor yren and are recurring fn nalure will be Included and - 

addressed through the annual budget proms. 
b, Onnts that fund operatln~ expandltums but ha# ra fundlng tsmtnatiotion date must fully dkclow 

that f& to the Board prlor tp acceptam, 
c, The grant manager for each gmnt &all be ths relaw department head, The grant manager I6 

responsible for all grant monitoring, aompllanoe and nportlng, Tha grant manapr will p N d m  
mpbs of all dacwnent8 b the nnarnce Department. The Flnance Department will mrlntalfi a 
gr~nt flls by Rwal yemr for emch EDd(ve grant, 

d. Exlatltlng exesp#ons mat relate to annual alloewon anpunto must be approv~d by County 
f l n a m  

. Expenditure budgets shall be monitored throughout the heal year by department heads, lhe Flnance 
Depertment and the County Meneger. Budget oomptlance Is the nsponslblllty of the department head 
and the Finance Director, 

II, Budgeted funds will only be spent for cabgoricd purposes for which they are intended. The annual 
operating budget ordlnance deflnes staff authwlzatlon for opemtlng budget adjustments, Appropriations 
of deb! proceeds will be made only for the purpo6e for which such debt instrument was Idsued or for the 
payment of debt prlncipl rand Interest. Dondons will be spent only toward the Intent for whlch they wsre 
given. 

Ilt. For continuing oontracta, funds will be appropriated In the annual budget ordinance to meet current year 
obllgatlono arising under the mntract, in accordance with G.S, 180A-17. 

IV, Payroll will be pmeswd in accordance with the rerquiromwnts of the Fair Labor Standards Act, Overtime 
and benefit payments wlll br made In recordernoe wlth the County's Penonnel Ordlnrrnce, 

V. The County wlll fund current expsndltums with current mswrcss and wlll strive to rvaid balandng 
budgets utllirlng one-time reuenues, In accordance with the Fund Balanm Pollcy below. 

V1. The County will employ the u~ of the carryover method far re-appropriating outstanding purchase orders 
and contra& as of the end of each flscal year Into the new fiscal year. The process shell be explained in 
detall in each yaaf s budget ordinanm. 

1, In aceordancs wlth State statute, appropriated fund baknca In any fund wH1 not exceed the sum of cash 
and investments lass the sum of IiabilHler, encumbranceo, and deferred wenuns arising from cash 
recslpta. 

II. The County will malntaln a General Fund umleslgnated fund batance of no Ass then to96 whlch m e d o  
the mlnlmum l g h i  perwnl(898) recommended by the LQC, Additionally, the target goal for undeslgnated 
and designat~d Oenetal Fund Reserve Balance will be 20% to 26% of the budgeted expendltums, The 
percmtage Is to be determined by dlvidng the unreserved and undeoignated fund balance amount by the 
total budget of the following flscal year. The annual rppropricrtion of fund klmm rhould not embed 3% 
of budgeted generel fund expenditures. 

a. Purpose d Resenre: These fundb will be utlllzed to avoid cash flow lntermptlons, generals 
Interest Income, ellmlnerte the need for short-term borrowing, and meintaln the County's credit 
ratlng~. 

b. Reaenre Drew Downs: The fund balance may be purposefully drawn down below the target 
petcentwe for emergencies, nclnrecuwing wpsndttures, or malor capltal projds, 

c Rsrews Replsnlrhment: It the fund balance klts below the target percentage fw two 
consecutive flscal years, the County will ~plenlsh funds by dlmt  approprlatlon beglnnlng In the 
fdlowlng h c a l  year. tn that instance, the County wfll annually appropriate 20% of the difference 
between the target percentage level and the actual balance until the terget level Is met. 
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1 ,  Operating Budget I Fund Balance Policlea 

Ill .  Any Qsnerral Fund undeslgnatd fund balance that exceed$ the 70% targst goal 6herll be reserved for - 
onatirna fuun projeds, 

IV. The County will appropriate wtthln the annual budget a General Fund Contingency approprlatlon eech 
fiscal year of at least $ ~ , 0 0 0 .  

V, The Counly shalt maintain a School Capital R w r v e  Special Revenue Fund and dl funds accumulated 
shall be used towards debt service on school related debt and othbr school mpltal nee&. 

a, The Board hats commlttd 30% at the Adlcle 40 ralea tax end 80% of the Mlcle 42 sales tex to 
the purpoaea llsted lrnmedlatgly above. 

b, All Public School Bullding Capital Fund ["ADM money") and Lottery procssds shall ba budgeted 
within the School Capital Reserve Fund and shdl be used for debt service from uchool related 
deM and for school const~ctlon needs as appropriate, 
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II, Amat tiwbitity Management Pollaies 

Aasst Llabfllty Management Pottcler 

I,  Capital lmprostements Plan 
a. Thr W n t y  wlll updab a fiepar cagltrl Impmmenta plan @I?) M c h  pmlects mphl nwda 

rrnd debllr the eatlmated ~aotP, dimlptFon and anticipated finding w u m  for apb l  ptajact8, 
b. The annual wpa& of tb CIP will be p m n b d  at the Boardr Budpet Plmnlhg +hat 

and 1 htlwdad In the anawl opmdlng bud@ promss, 
c, The 6cd p e r  d h flva-yqa~ C I? qlll tarr'he. b 8 f s  of formal f b l  yew I ~ ~ ~ ~ s  dudq the 

annul budget p m m *  
d, ClP wltl p n d l y  &dm! those aflal -I Nth r value of $lQB,OOO (K mbre and a 

uaiefut lWls of flve ywm-dr m m .  
1. The( County Indudes equlpmM and futnlih!np a5 MI as p w w d  wnnwal qmting m t a  ?n 

the q m p r l a t e  y e w R  thd GI?, 
I, W n l y  rcknowkdgm payas-you-go hanclng aa a stgrrlknt mpW f l m l n g  sourn, but 

wilt ultimkly Wmh the mat rpproWtQ flmndng drmtum fer each capital projed on an 
MWaI basis e k r  mmlnIw ," all relwant ledon d the prolect. 

H, TM m . m a o i  Faaljttier ~jsm 

a M C a r @  requires, m rrvlyamrl pp$* fw Zha mbsrlwd County Borrd of Edu~44ton of b 
Tm, Ymr S'cha~t FaflttlI~ Plr rr, The fully mpem tp dnaj dl new a@M projbd drqt 
apwr in the ninth or tenth war fl the rchool hdtitfm8 plan u n l w  dlmed Me-s by Stat& ru 
F M  md- cd w sourobs d hnda, SUER ,m a Slat# band Iswe far IaMl mddsnatlon, 

](I, W h ~ 6 w  

a. T b  wptWatkm theshotd far 8rced m t s  aha1 ke $6,poO and $7,W kr capHal 
impmwments, The thwshold MI ba arpplibd fo IndMdui#l fi#sd rraedr and rwt b'prgxlp~ b fixled 
pasda, FiM will bb ~4Yali#md if they kacb a mhl Hb of me yiw or m w  fdllWnnm 
the date o€wqui#lt2o'n+ 

1V, Debt Poli~y 

a, Debt will Qnly be incurred fat fimhchp ompita1 a- thet, bwBe d theif Ibn~Mm !vaturn or 
heawe of budgetad r$sfrstlrM, ,wnnai be Yqulw from ~urmrit or bud#ed r e p u r n +  Baht 
wllt nol be uwd Wr opeW~11#1 n&da Oebt flrnmlrrg a h  tnduds ga?aral otrllgath~~ ban&+ 
mymu,e bgrrds, oartCRcdtsr d prlidpsdam, llrrr~d@mhma a g r i m n L  dUllOtfon 
W r ,  br any .othw flnsllrcl@ lrrmmt allowed kin& NoRh C m h a  h, 

R The CwW will mk to amdm h b l  and to determint? th bggl ! y p  of: flnwng for each 
flmn&g nemd bawd on [hi WWlifg, rWW W W e d  prdjtbct h W ,  thm tlmlnQ of b pwJM, 
t#xpayw at rate payer equity, and the W~cQrs that NII pWM4 thr h 8 t  imwt Wt In WQ 
etreumsfanssl, fha fdallm guMlm Mll k &ad wtwn ~ r l n g  dsbl: 

I. Debt dl b mrtiEerd on B hel prkltlpal ar l e d  pdnclpal and hlterea b W ,  
apsndlag Wn t f ~  spaaUl~ n u  -of t)rs tnaurekp. 

I Madhum twm of amcvrt9zath of prlndpet wilt be hsrgnty.flw yean, h n t y  p a  for 
g m r d  oMIgatlon dsM, AWWI Hh Q? ouWanding debl wlll not m s d  f i f tm yeam. 

1IL For gimal &tIgatltlon M, Mty pewnt d Wl ~oubimh~ ds&t wHI be arwttized 
In the fir& tan yem oftdotal debt ~ ~ d l h g .  

hr, F W  WQ wlll bm fhr prmIQrnln~1 tntmreod +qr County lumce, Veflabh rate c l fh  
MI ponaldemi an a me-by-ue9er k h  md dl1 nM 4xoed flR%,n p s m t  of la 
wwndhg debt QC flw C q n t y ,  I s e u a n ~  of verigbk rate deb1 wlll,& unchMten rrffer 
mnsldectng Inbred rate fie#, ablitlyto hadm rrelc In U1t9 Mmal budget I n W  levah af 
bnd &Ian&, and oher dmwh d'lnbmal #I& h k  management. 

a Pebt flr~mndng Mf be I ~nMw$d  In ~ u h & n  wlth the CWdy'e CIF. Pstvt tlnsrrrdng wll a1w 
b mn&d&red In ttre BoaKFs Mw dMlll& phnc prwni@ by ttta Bwd ol EducatlPn. 
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II. Assel Liability Management Policies 

d. Upon Board approval of a capital project and a determlnatlon that the project will be fimnced 
through issuance of debt, The Board will increase the propartly tax rmte In an amounl equivalent 
to the additional annual opentlng costa and principal and Intereet payments In the upcoming 
h w l  year, If deemed necessary. 

e. The County wlll strive to maintain a high kvel of pay-as-you-go fimnclng for Ib  eapltsl 
impr~vmsnts~ 

f. DsbtAffordabllity 

i, The net debt of the County, as defined In Q,S.  158-55, ir strrtutorlly limlted to eight 
percent of the rssssasd valuation of the taxeble property wlthln the County. The 
County wlIl utllre s sell-lmpo$#d ceiling of 4%. 

ii. Total General Fund dsbt s e w b  ullt not exceed the llmlk imposed by the LGC, A8 a 
guide, formulas mstablishrd by the LGC md mtlng agenclsr wlll be monltord and 
appropriately applied by the County. Debt ~ w l c e  as s percentage of the general fund 
budget wlll k targeted nor to exceed I b%, 

The County will s e e k  to structure dsbt In the best and most appropnate manner to be conslstsnt 
wtth Asset - Liablllty Management polldes, 
The County wlll seek to employ the best and most approprlde strategy to respond to a declining 
interest rate environment. That airatqy may include, but does not have to be limited lo, delaylng 
the planned issuance of Rxed rate debt, exemlnlng the potential for rdundlng of outslandlng fixed 
rate debt, and the isauanee of uarlable nte debt. The County will seek to employ the best and 
most appropriate strategy to respond to an Increasing inkred rate snvironment. fhal ~trategy 
may include, but does not have to be limited to, the issuance of variable rate debt (a hbtor i~ l lv  
lower intereat cod), or any other mefhodology deemed appropriate* 
The Counly All monitor the municipal bond market for opportunities to obtaln Interest rate 
swlngs by refunding on a curr~nt or advance bash for ouktandlng debt. The estlmatlon of n& 
present value sav5ngs for a tradltlonal flmd rate refunding should be, at a minlmum, fn the range 
of 2,5% to 3% of the refundd maturltisr before a refunding process boglno, 
The County will strive for the highst possible bond mtlngs In order to rninfmize thm County's 
in temt costs, 
The County will narmlly obteln at least two ratings {Moody's and Standard & Poor's) far all 
publicly sold debt issues. 
Whlle some form of outstanding dsM exlsts, tb County wlll strhre to have a portion of that debt in 
the fwm of general obligation debt. 
The County will prwlde annual Information updates to each of the debt rablng agencies. 
The County will uw ttw Comprehensive Annual Rnancial Report (the "CAFR") as the dlado~un 
d0cuInbnt for meetlng Its obligation to pravida certain annual flnrnclal InfomstlQn to the 
secondary debt market vla varlous information repositorlss. The annual dl8dmure Ir a wnditlon 
of certain d ~ b t  covenants and ~ontrrtota that are requlrsd by SEC Rule 16~2 - I  2. 

a. Cash receipts will k wtlmted as expediently as reasonably posslble to provide secure handllng 
of inmmlng cash and to mom tiles@ monles Into interest bearing accounts and investments. 

b, All incoming funds wilt be deplted dally as required by State law, 
c. The Finance Dlrector Is responsible for wordlnating at least two random or rlsk based internal 

audits of cash receipblng locations per flscal year. 

II. Cash Dlsbursemsnts 

a, The County's objective Is to ntaln monte8 for investment for the longest appraprlate perlod of 
time, 

b, Disbursrmenta will be made timely In advanea of or on thr agrwd-upon contractual date of 
payment unless earlier payment provide8 greater gconmlc bensflt to the County. 
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II, Asset Liability I Management Polldes 

Inventories and ~uppllss will be maintained at mlnlmally appropriate levels for operation5 In order 
to increase cash avaitablllty for Investment purposes. 
Duel algnalures an required for County checks, Eldronlc signature of checks is spproved, 

i, It is the policy of the County to Inuest public funds In a manner whlch wlll pmvlde the 
hlghest Investment return wlth the maxlmum security while meeting the doly cash flow 
requlrementa of the County and conforming to all State statutes governing the 
Investment of idle funds, 

Scope 
I, Thb Investment pollcy appllss to all flnanclsl srsaets of the County except authorized 

petty caarh, trual funds administered by the Soclat Services Director, and debt proceeds, 
whlch am accounted for and Invested seperrately from pooled cssh. The Cwnty poab 
the cash resources of its varloua funds end p~rticlpating component units into a rlngle 
pool in order to maximize Investment oppodunlties and returns, Each fund's and 
partidpatlng oomponsnt unW6 porllon of total msh and investments is tracked by the 
financial amounting syatem, I 

1. The standard of prudence to be used by auUlorlzed staff shall be the 'prudent persan" 
standard and shall be apptled In the context of managing an overall portfelio. 
Investments shall be made with judgment and care, under drcumstanms then 
prevailing, which persons of prudence, discretion, and Intelllgenoe would exerdse In the 
management of thelr own afhlrs, not for speculation, but for inwstrnont, wnsidering the 
probable safety of their capibl as w ~ l l  ae the probable income to be derived, 

il. Authorlzsd staff acting In accordance with procedures and this investment policy and 
exercising due diligence shall be rellaved of personal responsibility for an Individual 
sewtity'a credit risk or market price changes, pmvlded dsviatlons from expaetallona am 
reported in a timely fashion and the liquldy and the sale of sscurltlss a n  carried out in 
aaoordmce wlth the terms of thls policy, 

I .  G.S. 169-25(a)% delsgates managememt responsibility for h e  Investment program to 
the Finance Director. The Flnanoe Director will establbh and maintain procedure6 for 
the operation of the Investment progmm that are consistenl with [his policy, Such 
procedures will includer dekpation of authority to perwnr moponslbte for lnwstmsnt 
transactions, No person my engage In an [nvestmsnt trcrnmctlon except as provldsd 
under the terms of thb policy and the procedures astabll~hd by the Finance Director, 
The Flnmca Director will be r ews ib l e  h r  all transactions underhken and wilt 
establish and malntah a sysiem of controls to regulate the ectivltks d subotdlnates. 

it, In the absence of the Finance Plndor and those to wOlIch he or she hers delegated 
inveslment authority, the County Manager or hla or her design- ID auhwlzed to 
execute investment actlvlties. 

i, The County's objectives In managing the investment porkfolio, in ordar of prlorlty, are 
safety, Ilquidlty. and yWd, 

a. Safely of prlnclpal Is the foremost 0bje~t i~b  of the Investment 
program. lnvegtments &all be undertaken In a manner that seeks to 
ensure the preservation of capital in tho overall portfolio, To best 
mitigate against mdH risk (the risk of la# due to the falluret of the 
wcurlty Oeuer) diverslflcatlon I6 required, To best mmltlgate against 
interest ram rlsk ((ha rl& that changes In Interest rates wlll adversely 
affect the market value of a security and that the secutlty w l  have to 
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tl. Assat tiabllily Management Poticles 

bs liquidated and the loss reallzed) the wwnd objective, adequate 
IlqMity, must be met. 

2, Liquidity 

a. The Investment porlfolk shall remaln ouffldently Ilquld to meet ell 
operating and debt servloe c e h  requlremenla that may be 
reesonably snticipated, The portfolio will be structured so that 
aewrities mature concurrent wlth cagh needs (static liquidity), with 
securltie~ with an actlve secondary market (dynamic liquidity), and 
with deposlts and Inveatmsnh In hlghty ilquid money market and 
mutuat fund accounto, 

a. The Investment pMtfollo ohall be designed with the objective of 
attaining e market rate d return throughout budgetary, ewnomk and 
Interest rate cyclers, taklng) Into account invedmsnt risk eonatralnts 
and liquldlty needs. 

t Ethics and Confllets of Interast 

I. OPn~era and employem Involved In'ihe Inveatmont process shall refrain from personal 
bualness adlvlty that could wnfllct wlth the proper execution and management of the 
investment program, or that could impair their abllity b make Impartial decisions. 
Employees and Investment officials shall discloae to the County Manager any material 
intere~ts in financial imtifvtions wllh which they conduct business, They shall lurther 
disclose any personal fnancial or Investmant positions that could be related to the 
pwformanca of tha tnvrlrtment portfolio, Employees and offlcers shertt Mmln from 
undemkinp personal investmrnt tmnsactionr with the 8ame lndlvlduals with whom 
buslnepsa Is conducted on behalf of the Cwny, 

g+ Authorized Flnsndal Dealers and Financial lnstitutlons 

I, Ths Flnance Dimetor will maintain s list of financial inetltutlons that am sauthorlxsd to 
provide invmtmeni wrvicm. Authorized fnendal lnstltutbns will be sdsded by credf 
worthlneos, These may tnolude "primary" dealrrs or regional dealers that quallfy under 
SEC Rule lSC3-1 (uniform net capltrl rule}. 

h. Any flnanclal Institutions and broker dealers that desire to become quaifled to conduct 
Investment transactions with the County must supply the Finance Dlr~cfor wlth the following: 

i, Audlted flnandal statements; 
ii. Prod of Natlonal Association 6f Sacurltles Dealers certlflmtton; 
Ili, Proof of State reglstrdon; and 
iv. Certihtion of having mad the County's Inv~tmant Pollcy. 

1, Any prevlou6ly quallfibd flnrncial Instltutlon that fells to comply or I$ unable to comply wlth the 
above Ikms upon request will be removed from the llst of qualified Dnenclal Institullons. 

j, The Flnance Director shall hava discretion In detsrmlnlng the number of authorized financial 
Institutions and may limlt that number based upon the pradieality of eficienlly conducting the 
Investmenl program, The Flnance Director shall ako have the discretion to add or remove 
authorized ftnaneiat imtltutions bawd upon potential or past petformanee. 

I. Internal Control 
t .  The Finance Ohctor Is responsible for eatabliahing and malntalnlng an 

internal wntrol strudura designed to enwre that the assets of the entlty are 
protected from loss, thefl, or miwss. The internal wntrol strudure shall be 
deslgned to provide reasonable assurance that them objectfwrs are met, The 
concept of reasonabler assurnnce reccrQnlzes that the oost of a control shwld 
not excererd the beneflts Ilkely to be derived and that the valuation of costa and 
beneflts mquirea the use of estimates and judgments by management. 
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t I. Asset Lisbllity Management Pollcies 

It. Collate~allzation 

1, Collatemllzatlon is requtted lor ceddcates of deposit. North C~lrolina General 
Statutes allow the State Treasurer end the Local Governmefit Commisslon to 
prescribe rules to regulate the collaterallzation of public deposits in Modh 
Carolina benks. These rule5 are codifled in the North Carolina Admlnlstmtivr 
Coda - Title 20, Chapler 7 (20 NCAC 7), The Pooling Method of 
collaterehlzatlon under 20 NCAC 7 al(owa depmltoriss to use an escrow 
amount establl~hrd with the Stwte Tnasursr to m c u n  the deposits of all unlts 
of teal government, Thls method tnan~fers ths mponstbllity for monltorlng 
each bmk'r edlatsnlkrtlon and flnandal condltlon from the County to the 
State Trerrunr. The County wlll only malntaln deposlts with institutlono using 
the Poollng Method of collateraltzetlon. 

ill, Delivery and Custody 

1, All Investmernt mur i ty  tranmdionti entmred Into by the County shall be 
conducted on a delivery verrpua payment basls. Securltles wlll be held by a 
third party custodlrn deslgnnted by the Flnance Director and each transaction 
wlll be evldsnced by safekeeping receipts and Mdrele, 

lv, Authorized Imstments 

1. The County is empowered by North Carolina Q.S. 159-W(c) to Invest In cettaln 
types of investments. 7hs b a r d  of Commisslonenr approves the use of the 
following typs, the list ofwklch is mom restrldive then G.S. 1693qc): 

a, Obligatkns of the Unlted States or oblipallons fully guaranteed as la 
both principal and Interest by the Unlted States, 

b. Obligatlon~ of the Federal Flnanclng Bank, the Federal Farm Credit 
Bank, the Feded Home Loan Banks, the Federal H n m ~  Loan 
Mortgage Corpontlon, the Federal Nstional Mortgage Asgodation, 
the Government Natlonsl Mortgage Aesodation, the Federal Houeing 
Administration, and the United Slabs Postal Servloe, 

c, Obligations of the State of North Carotlne. 
d. Bonds and n o b  of any North Carollna local government or publlc 

authority that is rated "AA" or better by at leest two of the   don ally 
recognized ratings sewlms or that c a r r k  any "AAA Insured' rating. 

e. Fully collateralized deposlts at Interest or dRca tes  of deposlt with 
any bank, savlngs and loan aareclabion or trua oompsny that utlllzes 
the Poollng Method of oollaterallzatlona 

f. Prlme qudity commsrdal paper bearing the highrat nllng of at Isssl 
one nationally moanbed rating service md not W r l n g  a rating 
berlw thm highest by any natbnaly recognized ratlng senrice whlch 
rates the pawoutar obllgatlon. 

g, Bankers' acoeptanca of a commercial bank or it8 hddlng company 
provided that the bank of Its holdlng company Is elther (i) 
incorporated in the State of North CaKhlna or (11) has outstanding 
pubtldy held obllqations bearlng the htghast rating of at least one 
n8tlonally recognized ratlng service and not baaring a nting below 
tRs highest by any netlonally recognized rating s e r v b  which rates 
the particular obligetions. 

h, Partlclpatlng sham In a mutuel fund for low1 government inveslment, 
provtded that the Investments of the fund are tlmlted b thaw 
quallfylng far Investment under Gas. t60-301~) and that sald fund Is 
certlflsd by the LGC, (The only such mrtlRed fund is the North 
Carolha Capital Management T rust.) 

2. Prohibited Forms of Investments 

a. The use of repurchaw agreements In the normal investment podfolio 
(not debt proceeds) Is pmhibltsd. 



II. Asset Ltability Management Policies 

b. The use of collateraDzed mortgage obligations is prohjbltsd, 
c, The use of any type of #uurltles lending practices is prohibited. 

v. Diverslficetlon 

1. Investments will be diversified by sewrlty typb and by Inetltutlon, 
2. The total Inwtment in certificates of deposlt shall not exceed 25% of the 

County's total investment portfolio and the Investment In mrtifleatss of deposlt 
wlth a single financial institution ahall not exceed $3,000,000. 

3. The total Investment in commetclal paper shell not exceed 10% of the 
County's total Investment portfolio and the investment In cornmurckl paper of 
e single issuer shall not exwed $4,000,000, 

4. The btml Investment In banken' acceptanma shall not exceed 10% of the 
County's total Investment portfolio and the investment In banken' acceptances 
of a dngle issuer shall not exceed $7,000,000, 

5. Tho Flnance Director Is reapaneble for monltorlng compllanee with the above 
restrlchns, I# e vlolst~on occurs, the Finance DInctor ahall report such to the 
County Manager and to the Board along wlth B p l ~ n  to address the vlobtlon, 

vi. Maximum Maturities 

'I. To the extent posrlble, the County wlll attempt to match Its Investmenla wlth 
antleipmd cash flow requirements, Beyond Idenled cash flow needs, 
investments wlll be purchased so that matudtles are staggered. 

2. Tho following maturity llmlta ern set for the County's Investment portfolio: 

a. No Inwstment will have a maturity of more than two ymrs without 
authorlratlon from tha County Manager. 

b, No more than 10% of the total Investment porkfolio wllt be invested 
wlth a maturlty longer than one year but lass then twa years. 
Becauss the total investment portfalo may fluctuate due to cash flow 
nerds, investments wlth a maturity up to two years may raxceed the 
calculated total. If this should occur, Investments ~hould not k 
liquidated to m p l y  wilh thls policy but future investhg wlth 
meluritiw up to two years shall bs avoided until the designated level 
is achieved. 

vil. Selection of Securities 

1. The Finance Director or his or her designee wlll determine whtch Investments 
shall be purchased and sold and the desired maturlty date(@ that am in the 
best Interest of the County. The selection of an lnvsalmrnt wH1 Involve the 
evaluation of, but not limited to, tho following factors: cash flow projections 
and requirements: current mamet wndltlons; and overall poflollo belance and 
makeup. 

vlil, R~sponsea to Changes In Short Term Intereat Rabs 

1, The County wlll seek to smploy the best and most approprlats strategy to 
respond to a declining short-term interest rate envlmnmsnt~ The atrrtegy may 
include, but does n d  have to be limlted to, purchasas of colllable "cuaHon" 
bonds, lengthening of maturitks In the portfolio, and Increases In the 
permtags of ownerrhip oflremsury notes relatkre to that of treasury bills, 

2, The County will s ~ e k  to employ the best and most appropriate strategy to 
respond to an lncreaslng short-term intmnst rate envlrotlmrmt, Thel strateQy 
may Indude, but does not haw to be llmlted to, purchases of "step-up" 
securities, shortening of maturltles In the poMollo, the use of floating rata 
Inmstrnents, and tncrsawa In the percentage of ownerahlp of treasury bills 
relative to that of treasury rides. 

ix. Perlormarice Standards 

1. The investment portfoUo wlll be rnanqsd In accordance wlth the parameters 
specified within this policy, Tha investment portblk will strive to obtain a 
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II, Asset Llabltity Management Pollcies 

market average rate of return wlhln the conatnrlnts of the couniy's Investmen4 
risk profile and cash flow needs. 

2. The perlormance benchmarks for the perfarmanw of the portfolio will be rates 
of return on 90day commercial paper and on three-yew treasury notes. 

x. Active Tradlng of Sswritlers 
I, It Is the C~unty'a Intent, at the time of purchase, to hold all investments until 

maturlty b ensure the return of all invested principal. However, If economic or 
market condltlons change making It in the County's best lntsnst to sell or to 
trade a security before maturity, that action may be taken. 

xi, Pooled Cash and Allocation of Interest Income 

1. All monles earned and collected from Investments othv than bond proceeds 
will be allocated monthly to the verioua perticlpatlng funds and component 
unlts based upon h e  average cash balance of each fund and m p o n e n t  unit 
aa a percentage of the total pooled portfolio. Earnings on bond procaeds wlll 
be directly credlted to the same p m e d s ,  

Kjl, Market to Market 

1, A report of the market value of the portfollo wllt be generated annually by the 
Ftnmoe D l w o r .  The Finance- Dlrector wlll use the reports to review the 
investment portfollo in terms of value and price volatllPy, ae well as for 
oompllance with GASB Statement #31. 
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111, AccounBng, Audlting and Finandal Reporting Polici~s 

Accounttng, Audltlng and Financial Reporting Policies 

I. The County will maintain accounting systems In compliance with the North Carolina Low1 Government 
Budget and Fl-l Conlrol Act, The County will maintain accounllng systems tha! enable ths preparation 
of finandal statement8 in conformity with gsnerally accepted accounting prlnclpals (GAAP). 

a. The bmI8 of accounting wilhln governmental funds wlll be modlf!ed accrual. 
b. The basis for accounting within all Enterprise and Internal Ssmice Funds will be the wccrual 

bads, 

I I, Flnandal systems will be maintained to enable the continuous monltortng of revenues and expendhums or 
expensea wlth monthly repom provided to the County Meneger and the Finance Director. Flnancial 
summaries wlll be provided to the Finance Cdrnmittes at thslr regularly schedu!d meetings, Monthly 
expendPurdexpsn~ reports wlll h provlded to each director and department head for  their functional 
area and onllne, real tlme, view only, awss  to the Cinanclal aystern wlll be mads available to department 
heads and other staff 88 much as practical and its uw encouraged. On a perlodic basis an interim 
financial updab will be provided to the Board of County Commleslonsn. 

111. Thr County wlll place emphada on maintenance of an aocountlng syatem which prwldes strong Internal 
budqetary and flnsnolal controls deslgned to provlde reasonable, but not absolute, assurance regarding 
both the safeguarding of aaseta against loss from unauthorlmd use or disposition and the reltability of 
flnendel records for preparing flnanclal statements and reports, as well as the accountability of assets. 

IV, An annual audR will be performed by an independent certified publlc wcoeuntlng flrm hat wll Iwue en 
oplnion on the annual financial statements ms required by the Local Government Budget and Flscsll 
Control Act, 

V. The Caunly wHI sdlcit proposals from quallfled independent certified publlc accounttng flrms for audlt 
services. The principal factor In the audlt procurement process will be the audllds ablllty to perform a 
quallty audlt. The County will enter into a multiyear egreement wlh ths selected firm. Firms are not 
barred from wnsscutive wntract awards. 

VI, The Finance Committee of the Board will srrva as Ihe standing audit cornmlttee, The committee will 
ovsrses tho lndapand@nt audit 01 the county's flnanclal statements, from the sslsctbn of Ihe auditor to the 
r~oolutlon of any audlt findings, A staff report comrnlttg the annurt audlt will be presented to the 
Commltlee and t k  Board of County Cornmimarlonen. 

VII. The Finance DepartmenUlnternal Auditor will conduct some form of htemal audit procedures at least one 
time per p s i ,  specifically focusing upon cash receipts procedures. 

VIII. The County wlll prepare a CAFR, The CAFR will be prepared in compliance with establi$lwd criterla to 
cbtaln the Qwsmment Ftnanca Officers A~~aoclatbn'r Certfficrk of Achlwement for Excsllenee In 
Finonclal Reporting and will be submitted to that award program each year. 

IX. Full end complete disclosure wlll be provided In all wgulatory reports, flnanclal slatements and debt 
offerlng statements. 

X. The County will use the CAFR as the disclo~ure document for mgetlng its obllgablon to provide certain 
annuat financial Information to the secondary debt rnarlret vla various information nporltorles. The 
annual di8dmurs 18 a eondltivn of wrtaln dabt owanante and contracts that are required by SEC Rule 
15~2-12. 

XI, The Ftnanoe Oeperlment will rnalnteln a Financial Procedures Manual as a central reference polnt and 
handbmk for all finendal, accounting and recording procedures. 

XII, f he Information Technology Department will establish, document and malntaln w Computer Disaster 
Recovery Plan and wlll provld8 for the dally backup of data and the oflsib elongr of the same, 
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Appendix - Swap Policy 

swap Policy 

uas: of Bynthac debt tran~ctlons by uae oi swpa I8 pemlbd by Wernmmt Commla9iLM1 policy lor 
sefected swunffes and 6 t t i ~ .  Currently the W y  does na4 view syntWtlo debt trdneerc4tom;as eonsietent with Ib, 
~vermll finanold polkk.  The County Will conhue to mulew t h  potenHal for ... lynthetlc , daM iranmctipna Wing 
swaps end wfll adopt a formal rwap pnllcy to the esdent needed in #a Mure, 
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August 2 1,2008 

MEMORANDUM 
ITEM NO. 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: ROBERT N. STANGER, COUNTY ENGINEER 

THROUGH: AMY W. CANNON, ASSISTANT COUNTY MANAGER 

SUBJECT: CHANGE ORDER 6-1, SANFORD CONTRACTORS, INC. 
BAY S H O m  PROPERTIES DAM mMOVAL, GRADING & EROSION CONTROL 
LAKE UPCHURCH 

BACKGROUND 

Attached is Change Order G-1 for Sanford Contractors, Inc., in the amount of $33,244.50 for additional work on 
the above referenced project. As a result of a site inspection by NCDENR - Land Quality on June 4,2008, the 
County was required to submit a revised erosion control plan that addressed the stabilization of the access road to 
the dam and other areas where excessive erosion was occurring. The additional work involved installation of the 
erosion control measures on the revised plan approved by NCDENR as well as slope stabilization on the north 
side of the labyrinth spillway. The work was done on a time and material basis and is itemized in the change 
order document. Sufficient monies are available in the Lake Upchurch Dam Remediation Project budget to fund 
this change order. The County Attorney's Office has reviewed the Change Order for legal sufficiency. 

RECOMMENDATION/PROPOSED ACTION 

The recommendation of the County Engineer and management is to approve Change Order G-1 for Sanford 
Contractors, Inc., in the amount of $33,244.50 for additional work on the Bay Shore Properties Dam Removal, 
Grading & Erosion Control Project and increase the contract amount to $382,779.50. 

The proposed action by the Board is to follow the staff recommendation. 



CHANGE ORDER Distribution To: 
OWNER 
ENGINNER 
CONTRACTOR 
FIELD 
OTHER 

PROJECT: Cumberland County 
Bay Shore Properties Dam Removal 
Grading & Erosion Control 

TO: Sanford Contractors, Inc. 
628 Rocky Fork Church Road 
Sanford, NC 27330 

CNANGE ORDER NUMBER: G-1 

INITIATION DATE: August 2 1,2008 

ARCHITECT'S PROJECT NO: 

CONTRACT FOR: General Construction 

CONTRACT DATE: October 15,2007 

You are directed to make the following changes in this Contract: 

Additional labor, materials and equipment to install measures as indicated on the revised erosion control plan for the 
subject project and repair erosion on the north side of the labyrinth spillway as directed by the County Engineer. 

ADD: $33,244.50 

Through the acceptance of this Change Order, the Contractor acknowledges that he has reviewed the status of the work to date and that this Change 
Order represents the final and complete payment for the above stated additional work on the Cumberland County Bay Shore Properties Dam 
Removal. Grading & Erosion Control Project and includes any and all costs for delays, claims or demands against the Owner. The Contractor by 
accepting the Change Order agrees to indemnify the Owner and all other parties associated with this project forever ffom liens or claims from the 
Contractor or any other person directly or indirectly acting for, through, or under the Contractor. 

Not valid until signed by the Owner, the Architect -. 
Signature of the Contractor indicates agreement herewith, including any adjustment in the Contract Sum or the Contract Time. 

The original (Contract Sum) (P) was ................................................................................................ 349,535.00 
................................................................................................................ Net change by previously authorized Change Orders. .$ 0.00 

The (Contract Sum) (P) prior to this Change Order was ..................................................................... $ 349,535.00 
The (Contract Sum) (P) will be (increased) (deewssd) (wxkmgd) by this 

Change Order .................................................................................................................................................................... .$ 33,244.50 
The new (Contract Sum) (P) including this Change Order will be ..................................................... $ 382,779.50 
The Contract Time will be (kiwsed) (deewmd) (unchanged) by (--0--) Days 
The Date of Substantial Completion as of the date of this Change Order therefore is unchanged 

Cumberland Countv Engineering Sanford Contractors. Inc. 
ENGINEER CONTRACTOR , 

County of Cumberland 
OWNER 

P.O. Box 1829 628 Rocky Fork Church Road P.O. Box 1829 
Favetteville. NC 283 02 Sanford, NC 27330 Fayetteville, NC 28302 

By: By: By: 

DATE: DATE: DATE: 



PROJECT: ADDITIONAL REPAIR WORK AT BAY SHORE DAM 
%,OCATION: CUMBERLAND COUNTY 
CONWCT: BOB STANGER 
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ITEM NO. 

OFFICE OF THE COUNTY ATTORNEY 
CourtIiouse, 117 Dick Street - Suite 551 * PO. Box L829 Fayettcvillc, North Caroliii,~ 28302-182') 

(910) 678-7762 * Fax: (910) 678-7758 

August 20,2008 

MEMORANDUM FOR COMMISSIONERS' AGENDA OF SEPTEMBER 2,2008 
TO: BOARD OF COMMISSIONERS 

FROM: 
#-- 

HARVEY W. RAYNOR 111, DEPUTY COUNTY ATTORNEY n t 

SUBJECT: APPROVAL OF SCHEDULING A PUBLIC HEARING AND 
CONSIDERATION OF RESOLUTION OF INTENT TO CLOSE 
SANDRA LANE IN CARVERS CREEK TOWNSHIP. 

BACKGROUND: Properties owners Fayetteville Longhill Pointe, LLC and William A. 
McLean have petitioned that Sandra Lane located off the eastern margin of Ramsey Street in 
Carvers Creek Township be closed. Their petition is attached as Exhibit A. Three maps of the 
area are attached as Exhibits B, C and D. 

The Department of Transportation confirms that Sandra Lane is not a State maintained 
road and has no objection to the abandonment. Neither the Fire Marshall nor the Planning 
Department objects to the closing of Sandra Lane. 

Pursuant to G. S. 153A-241, if the Board desires to honor the request, the Board must 
declare its intent to close Sandra Lane and call for a public hearing on the matter. I have 
attached a resolution for your consideration. The resolution will (1) authorize the Board to set a 
public hearing to consider whether to close Sandra Lane, (2) direct that notice be published once 
a week for four successive weeks before the hearing, and (3) direct that a notice of the closing 
and public hearing be prominently posted in at least two places along the street during that time. 
Staff will also mail a copy of the notice to the other property owners adjoining Sandra Lane. 

RECOMMENDATION AND PROPOSED ACTION: That the Board of Commissioners 
consider adoption of the attached resolution calling a public hearing to consider the petition to 
close Sandra Lane as located off the eastern margin of Ramsey Street and declaring the Board's 
intent to consider the petition to close Sandra Lane. 

Ce/ebratirg Our  Past. . .Em bracing Ow Futare 

EASTOVER - 1:ALCON - F~IIYCT~'CVII.I~L: - GOI~WIN - HOPE M1L.LS - LINDEN - SI)IIING LAKC - STEDMIIN . \VAllE 



RESOLUTION OF INTENT TO CLOSE PUBLIC ROAD 
AND CALL FOR PUBLIC HEARING ON THE QUESTION 

WHEREAS, Fayetteville Longhill Pointe, LLC and William A. McLean submitted a petition 
to the Cumberland County Board of Commissioners (the "Board") to close Sandra Lane located off of 
the eastern margin of Ramsey Street in Carvers Creek Township, Cumberland County; and 

WHEREAS, it appears that such public street is not under the control of the North Carolina 
Department of Transportation: that no person would be deprived of reasonable means of ingress and 
egress to his or her property by such closing; and that such closing would therefore not be contrary to 
the public interest; 

NOW, THEREFORE, BE IT RESOLVED, that the Board will consider the issue of whether 
to close the following public street in accordance with North Carolina General Statute, Section 153A- 
241: 

Being all of Sandra Lane as shown on Plat Book 29, Page 30 as amended by the Easement 
Agreement in Book 1080, Page 623 increasing the width to 60 feet as recorded in the 
Cumberland County Registry. 

AND BE IT FURTHER RESOLVED, that the Board calls for and shall hold a public hearing 
on the question of the closing of such street on the 20'" day of October, 2008 at 6:45 p.m. in the 
Commissioners Meeting Room (Room 1 IS), First Floor, New Courthouse, 117 Dick Street, 
Fayetteville, North Carolina. The Board shall hear all interested persons who appear with respect to 
whether the closing would be detrimental to the public interest or to any individual's property rights. 

AND BE IT FURTHER DIRECTED, that notice of consideration of whether to close said 
street and of the public hearing on such matter shall be published once week for four successive weeks 
before the hearing in a newspaper of general circulation in Cumberland County and posted in at least 
two places along the street during the time; and that a copy of this resolution shall be sent by mail to 
each owner as shown on the county tax records of property adjoining the public road or easement who 
did not join in the request to have the road or easement closed. 

This the 2"d day of September, 2008. 

J. BREEDEN BLACKWELL, Chairman 
Board of Coininissioners 

MARSHA FOGLE 
Clerk to the Board 



NORTH CAROLINA 

COUNTY OF CUMBERLAND 

PETITION REQUEST FOR CLOSING OF 
SANDRA LANE 

We the undersigned, being property owners on Sandra Lane in Cumberland County, 
North Carolina do hereby request that the Cumberland County Board of Commissioners close 
Sandra Lane. - -- 

Description of the closing: All of Sandra Lane as shown in Plat Book 29, Page 30 (attached) as 
amended by the Easement Agreement in Book 1080, Page 623 (attached) increasing the width to 
60'. 

Name of Owner(s) Fayetteville Longhill Pointe, LLC 

Address of Owner(s) 397 Little Neck Road, Virginia Beach, VA 23452 

Address of Property four tracts off of Sandra Lane 

Contact Numbers Kevin Tucker: 

PIN of Property 053 1-95-8239; 0541-05-0506; 0541-05-1321 and 0541-05-3 122 

In witness whereof, Kevin P. Tucker, the D' ector of Fa etteville Longhill Pointe;LLC has / P hereunto set hisher hand seal. &&- IN P. TUCKER 

STATE OF \\ c&' 
1 

, 

ci+ 
I, a M. v ~ J Q % c ~  of this 4 do hereby certify that Kevin P. Tucker, the 
Director of Fayetteville Longhill Pointe, LLC, grantor, personally appeared before me this day 
and acknowledged the foregoing petition. 

Witness my hand and official seal this 

My Commission Expires 



Description of the closing: All of Sandra Lane as shown in Plat Book 29, Page 30 (attached) as 
amended by the Easement Agreement in Book 1080, Page 623 (attached) increasing the width to 
60'. 

Name of Owner(s) William A. McLean 

Address of Owner(s) 6539 Rarnsey Street, Fayetteville, NC 2831 1 

Address of Property 6539 Ramsey Street, Fayetteville, NC 283 1 1 

Contact Numbers . 

PIN of Property 054 1-05-4263 

In witness whereof, William A. McLean, has hereunto set his hand seal. 

,,.a 
a a. EAL) 

WILLIAM A. McLEAN 

NORTH CAROLINA 

COUNTY 

I, K;&bL\nr. a. 6 i ~ ~ l v \ ~ r \  , of this county do hereby certify that William A. 
McLean, grantor, personally appeared before me this day and acknowledged the foregoing 
petition. 

I 

Winess my hand and official seal t h i s \ z d a y  of lu 

My Commission Expires a-&~%Eq u 



CARVERS CREEK TOWNSHIP 
0 Feet 2:9?X,"ZE%Y,"1:?,": 







ITEM NO. 

CUMBERLAND 
(:OI JNTY 

1111111 
OFFICE OF THE COUNTY ATTORNEY 

Cou~tllot~se, 117 Dick Street - Suite 551 PO BOY 1829 I aYcttcvtllc, Norcl~ C,~roIii~,i 28302-1829 
(910) 678-7762 - F'Ix: (910) 678-7753 

August 20,2008 

MEMORANDUM FOR BOARD OF COMMISSIONERS' SEPTEMBER 2,2008 AGENDA 

TO: BOARD OF COMMISSIONERS 

FROM: HARVEY W. RAYNOR 111, DEPUTY COUNTY ATTORNEY 

SUBJECT: DECLARING FORECLOSED REAL PROPERTY SURPLUS 

BACKGROUND: The County of Cumberland has recently acquired by tax foreclosure 
certain real property located in the County. Exhibit 1 is a list of that property which also 
shows their tax values. Exhibit 2 is a set of maps which show the PIN number, vicinity, 
and township for each parcel. 

RECOMMENDATION AND PROPOSED ACTION: That the Board declare the 
foreclosed property as surplus to the needs of the County. 

Celeb~atiy O w  Past. . . Ein bracing Ottr Fz~ture 

EASTOVBR - FALCON - FAYETTCVILLL - (3ODWIN - HOPI? Ivf1LI.S - LINDIiN - SI-'IIINC; LAKE - SI  IiL)MilN - Wf\I)G 



Item num 

ADDRESS DESCRIPTION 

2022 Center St Lot 20 Block 16 Ayer 1 I Property 
803 Barnes St 1 I ~ D .  803 SIS Barnes St 

srs 1 to 4 are jointly owned with the 

7 VALUE 

I 

.ty of Fayetteville 

DATED 
RECO 
RDED 

DEED 
Book / 
Page 

79431825 

79431823 
78911714 
79081276 
789 11706 













ITEM NO. 

OFFICE OF THE RISK MANAGER 
PO. Box 1829 * Fcxyettevlllc, Norrl~ C.>roiln~ 28302-1529 

(710) 223-3327 / (NO) 323-6107 FJX: (910) 323-6106 

MEMORANDUM 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: JAMES B. SILMAN, RISIC MANAGEMENT DIRECT0 

SIJBJECT: CONSIDERATION OF DECLARATION OF SURPLUS 
COUNTY PROPERTY AND AUTI-1ORIZATION TO ACCEPT 
INSURANCE SETTLEMENT 

BACKGROUND 
DATE OF ACCIDENT 
VEHICLE 
VIN 
FLELT # 
MILEAGE 
DFF'ARTMENT 
SETTLEMENT OFFER 
TIY SIJIUNCE COMPANY 

July 28,2008 
2007 Ford Crow11 Victoria 
2FAHP71 W47X134652 
FL138 
42,075 
Sheriffs Office 
$13,100.00 
Travelers 

This is a total loss settlement offers. 

REC'OMMENDATmN/PROPOSED ACTION 
Management recom~nends that tlie Board of Commissioners: 

1. declare tlie vehicle described above as surplus 

2. a~~tl iokze the Risk Manager to a,ccept $13,100.00 as settlement 

3. allow Travelers Insurallce to take possessioli of the wrecked (surplus) vehicle. 

Celebrating Our Past. . . Ernbracing Our Future 
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TRAVELER 
Brlo'get Behnsen 
2115 Shumm Blvd 
Maperville, 11 60563 
(1300) 842-61 72 X7146 (phonr!t,l 
(8779 2.22.09133 (fax) 

Cun~berland County 
Atcn: Chicts Silman 
PO Bnx 1829 
Payetteville, WC 28302 

RE: Our Insuied: Cumbcrlnnd County 
Loss VehieSe: 2007 Ford Crc7wn Victoria VTN# 1346.52 
Ot~r Claim No. : G7X6392 
Date of Loss: 07/28/2008 

To Whom It May Concern: 

We have derexmirled the actual cash value o.P yom total loss vehicle frorr~ ADP, a compu~;crised 
valuation service, usi% current market data. The actual cash value 01" your vehicle, inellirdiag 
aptioxrs, ha.s been dererrni.ned to be: S14100,Oh). 

ActuaraB Cash Value; $ 14100.00 
Your Policy Deductible: $ lOSQ.00 
Tatall Settlement: $13lQO,Q@ 

The sslvagc deduction that would be taken off o f  the abovc mentioned settlement if  yo^ sl~l!~uld 
choose to retain this loss vehicle tvould be: $3525.00, 

In order for St, Paul Fire & Marine to comply with the salvage title law, this offer of  ~rtel.arnenl 
is contingent upon our receipt of tlic properly eordarsed lie11 free title (nnn-saivaged) eo rh rr vehicle 
that we spoke about. Such title nnust presently be iasuc;d in the name ($1 of die person (s) ro 
whom we are obligated to make payn3ent, Our seWen~eni check cannot be issued until we receive 
the correctly executed title from you or your lien htpldcr(s). 

If your li@tl holder currently has the title crr you Iease your vehidc, we will Ile requestilcig this 
docummt from t h ~ m  $ any other dwcun~entatiun xledcd will be requested from yos. An4 of xhe 
settlement amount svsr the loan amount your awe to your lien holder or: leaser, will then Itt issued 
to title holder and/or policy holder of this vehicle. 

In m4der tea process this plrylnemt we pi11 loreed the original, correctly signed title (nan- 
sslPvageS9 mailed into the above address. @lease ndarixe this dwument if needed) VIie wilill 
also need to un&e arrangements to pick up the, loss rehido. ShouXd yaa have a lie11 k101tler 
om this vehlde plesse pto~ride me wit11 their phone nuanber & your awf~u~xt number atltith 
theem Please feel IPrw to call1 with faay questions that got1 may have, thank you!! 



1. RREEDEN BLACRWELI. 
Ch,i~r nlali 

JEANNETTE R.1. COUNCIL 
\'KC C h . u r n ~ n n  

KENNETH S. EDGE 
JOHN T. HENLEY, JR, 

COUNTY 

1111111 

MARSHA S. I'OGLC 
('ltil, to i h c  I iOi i i i  

ITEM NO. ai 
BILLY R. KING 

EDWARD G. MELVIN 
BOARD OF COMMISSIONERS 

DIANE WHEATLLY 
5th Floot, New Cot11 thotl\c. * PO Roa t829 F.r)ettcvlilc, Not t11 C,trol~~i.t 25302-12129 

(910) 678-7771 1 nx. (910) 678-7770 

July 21,2008 

AGENDA ITEM FOR SEPTEMBER 2,2008 MEETING 

TO: Board of Commissioners 

FROM: Marsha Fogle, Clerk 

RE: Adoption of a Proclamation proclaiming September, 2008 "National Alcohol & 
Drug Recovery Month 

BACKGROUND: The Mental Health Department has requested the Board proclaim 
September 2008 "National Alcohol & Drug Recovery Month". It has also aslted that the 
Chairman of the Board read the Proclamation at the kickoff celebration at the Pate Room, 
Cumberland County Library, on August 8 at 4:30PM. 

ACTION: Adopt Proclamation 

Celebrating Our Past. . .Embracing Our h t u r e  
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County of Cumberland North Carolina 

PROCLAMATION 
NATIONAL, ALCOHOL AND DRUG RECOVERY MONTH 

Whereas, as many as 22.6 million people aged 12 or older 
in the United States are currently facing a substance use 
disorder; and 

Whereas, treatment and long-term recovery from 
substance use disorders can offer people a renewed outlook on 
life; and 

Whereas, these disorders also take a toll on the families of 
these individuals as well as the communities in which they live; 
and 

Whereas, it is critical to offer people and their families the 
treatment and recovery support they need for substance use 
disorders so they may lead more productive and fulfilling lives, 
personally and professionally; and 

Whereas, research shows that substance use disorders are 
medical conditions that can be effectively treated; and 

Whereas, studies have consistently found that 
individualized treatment is essential for people to be successful 
in their path of recovery; 

NOW, THEREFORE BE IT RESOLVED that the Board of 
Commissioners of Cumberland County proclaims the month of 
September, 2008 "National Alcohol and Drug Recovery Month" 
in Cumberland County and further calls upon our community to 
observe this month with compelling programs, activities and 
events that support this year's theme, "Join the Voices for 
Recovery: Real People, Real Recovery." 

Adopted this 2nd day of September, 2008. 

Breeden Blackwell, Chairman 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. 

Date Received 

Fund No. 101 Agency No. 412 Organ. No. 4195 

Organization Name: General Government Other ITEM NO. 

Revenue 
Source Description 
Code 

Current Increase Revised 
Budget (Decrease) Budget 

9901 Fund Balance Appropriated 0 21,014 21,014 

EXPENDITURES 

Object A P P ~  Description Current Increase Revised 
Code Unit Budget (Decrease) Budget 

091 Transfer to Fund 136 0 21,014 21,014 

Total 0 21,014 21,014 
Just~f~cat~on: 
Revision in the amount of $21,014 to transfer funds to cover expenditures that can no longer be reimbursed by the NEG 
Grant ($20,130) and Katrina Grant ($884) due to grant closures. 

Funding Source: Fund Balance: 
State: Federal: County: New: 21,014 Other: 
Other: Fees: Prior Year: 

revised July 2007 

Submitted By: Date: 
Department Head 

Date: 8 
Financ 

Reviewed By: Date: 
DeputylAssistant County Mgr 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. 

Date Received 

Fund No. 136 Agency No. 450 Organ. No. 4550 

Organization Name: National Emergency Grant - Katrina 13 08 08 

Current Increase Revised 
Source Description Budget (Decrease) Budget 

9110 Transfer from Fund 101 
4037 National Emergency Grant - Disaster 

66,750 66,750 

EXPENDITURES 

Object A P P ~  Description Current Increase Revised 
Code Unit Budget (Decrease) Budget 

Jus t~ f~ca t~on :  
Revision in the amount of $884 to transfer funds from General Fund to cover expenditures that can no longer be 
reimbursed by t,he grant due to grant closure. 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: Fees: Prior Year: 

revised July 2007 

Submitted By: Date: 

tw Department Head 

Rev~e ed By: Date: 18 a& 

Reviewed By: Date: 
DeputylAssistant County Mgr 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

Fund No. 136 Agency No. 450 Organ. No. 4552 

Oraanization Name: National Emeraencv Grant 

Date Received 

Revenue 
Source Description 
Code 

Current Increase Revised 
Budget (Decrease) Budget 

Transfer from Fund 101 
National Emergency Grant 

1,244,547 1,244,547 

EXPENDITURES 

Object 
A P P ~  Description 

Current Increase Revised 
Code Unit Budget (Decrease) Budget 

Justrflcat~on: 
Revision in the amount of $20,130 to transfer funds from General Fund to cover expenditures that can no longer be 
reimbursed by the grant due to grant closure. 

Funding Source: Fund Balance: 1 
state: Federal: County: New: Other: 
Other: Fees: Prior Year: 

Submitted By: Date: 

w 
Rev~ewed By: Date: %r81@ 

County Manager 

Reviewed By: Date: Board of County 
DeputylAssistant County Mgr 

revised July 2007 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

Fund No. 101 Agency No. 431 Organ. No. 4301 . 

Organization Name: ADMINISTRATION ITEM M3. 
REVENUE , / cr7\ 7- 

Y 1 V - - 
Revenue Current Increase Revised 
Source Description Budget (Decrease) Budget 
Code 

9901 COUNTY FUNDING 4,000 

4,000 

EXPENDITURES 

Object A ~ ~ r  Description Current Increase Revised 
Code Unit Budget (Decrease) Budget 

341 9 151 MISCELLANEOUS EXPENSES 1,000 4,000 5,000 

Total 1,000 4,000 5,000 
Justlf~catlon: 
THIS BUDGET REVISION REQUESTS ADDITIONAL COUNTY FUNDING IN ORDER TO FUND THE ATTACHED MEMORANDUM OF 
UNDERSTANDING BETWEEN THE CUMBERLAND COUNTY MENTAL HEALTH CENTER, THE CUMBERLAND COUNTY HEALTH 
DEPARTMENT, THE 12'th JUDICIAL DISTRICT COURT AND THE CUMBERLAND COUNTY DEPARTMENT OF SOCIAL SERVICES. 

Fund Balance: 
State: Federal: County: 
Other: , Fees: 

New: 4,000 
Prior Year: 

Other: 

County Manager 

Reviewed By: Date: Board of County 
DeputyIAssistant County Mgr Commissioners Date: 

revised July 2007 



MEMORANDUM OF AGREEMENT 
between 

Cumberland Countv Mental Health Center 
Cumberland County Health Department 

1 2 t h  Judicial District Court 
and 

Cumberland County ~ e z m e n t  of Social Services 

Purpose: This agreement is entered into between the above parties to share in the cost of drug screens 
ordered by the District Court, 12th Judicial District, Juvenile Division, and identifies the commitment and 
process for payment. This agreement is in effect beginning July I, 2008 through June 30, 2009. 

Cumberland County Department of Social Services agrees to: 

1. Pay the total bill submitted from Alternative Care Treatment Systems. 
2. lnvoice the Administrative Office of the Courts in care of Mia LaMotte in the amount of $3.75 per 

test. 
3. Deduct the Administrative Office of the Courts charges from the total bill. 
4, lnvoice the Cumberland County Mental Health Center in care of Ed Norris for a prorated portion of 

the remainder of the total bill. 
5, lnvoice the Cumberland County Health Department in care of Tracy Gurganus for a prorated 

portion of the remainder of the total bill. 
6. Cumberland County Department of Social Services will pay a prorated portion of the remainder of 

the total bill. 

Cumberland County Mental Health agrees to: 

1. Reimburse the Cumberland County Department of Social Services a prorated amount for drug 
screens ordered by the District Court, 12 Judicial District, Juvenile Section. 

2. Such reimbursement will not exceed $4,000 per fiscal year. 
3. Submit payment to Dawn Keeler, CCDSS Finance. 

Cumberland County Health Department agrees to: 

1. Reimburse the Cumberland County Department of Social Services a prorated amount for drug 
screens ordered by the District Court, 12 Judicial District, Juvenile Section. 

2. Such reimbursement will not exceed $4,000 per fiscal year. 
3. Submit payment to Dawn Keeler, CCDSS Finance. 

Administrative Office of the Courts agrees to: 

1. Reimburse the Cumberland County Department of Social Services $3.75 per drug screen billed by 
Alternative Care Treatment Systems. 

2. Submit payment to Dawn Keeler, CCDSS Finance. 

Bonnie Goad, Deputy Judicial Purchasing Services Officer 
Administrative Office of the Courts 

Rosemary Zimmerman, Interim Director Hank Debnam, Director 
Cumberland County Department of Social Services Cumberland County Mental Health 

A 

if-48 The Honorable Elizabeth Keever 
Cumberland County Health Department Chief District Court Judge, 12th Judicial District 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

Date Received 

Fund No. 101 Agency No. 431 Organ. No. 43i?C 
Organization Name: CHILDHOOD LEAD POISONING PREVENTION ITEM N3. 

REVENUE 

Revenue Current Increase Revised 
Source Description Budget (Decrease) Budget 

4120 N.C. LEAD POISONING 3,500 (2,500) 1,000 

3,500 (2,500) 1,000 

EXPENDITURES 

Current Increase Revised Object A P P ~  Description 
Code Unit Budget (Decrease) Budget 

EDUCATIONAL 
FUEL VEHICLE 
OFFICE SUPPLIES 
DEPARTMENT SUPPLIES 
POSTAGE 
PRINTING 
TRAVEL EMPLOYEE 
TRAINING 

Total 3,500 (2,500) 1,000 
Justif~cation: 
THIS BUDGET REVISION REQUESTS TO BUDGET FOR AN UNANTICIPATED REDUCTION IN STATE FUNDING. 

Fund Balance: 
State: (2,500) Federal: County: 
Other: Fees: 

New: 
Prior Year: 

Other: 

County Manager 

Board of County 
DeputylAssistant County Mgr 

rev~sed July 2007 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. 

Date Received 

Fund No. 139 Agency No. 450 Organ. No. 4560 

Organization Name: Senior Aides ITEM P43. 

Revenue 
Source Description 
Code 

Current Increase Revised 
Budget (Decrease) Budget 

4680 Senior Aides Grant 
6698 Local In-kind Services 

Total 556,370 54,071 61 0,441 

EXPENDITURES 

object 
A P P ~  Description 

Current Increase Revised 
Code Unit Budget (Decrease) Budget 

1210 641 Salaries Regular 5,081 (5,081) 
1266 641 Salaries Part Time 464,705 47,644 512,349 
181 0 641 Social Security 35,939 3,793 39,732 
1820 641 Retirement Contribution 249 (249) 
1824 641 Retirement 401 K Contribution 51 (51) 
1830 641 Medical Insurance 530 (530) 
1860 641 Workers Compensation 6,224 2,322 8,546 
1991 641 Salary Adjustments 33 (33) 
3474 642 Training 10,048 (3,791) 6,257 
341 1 642 In Kind Services 15,000 10,047 25,047 

Total 537,860 54,071 591,931 
Justrf~catlon: 
Revision in the amount of $54,071 to move portion of postion WDC0087 to Administration and to reconcile budget with 
State grant funding. 

Funding Source: Fund Balance: 
State: 44,024 Federal: County: New: Other: 
Other: I 0,047 Fees: Prior Year: 

County Manager 

Reviewed By: Board of County 
DeputylAssistant County Mgr Commissioners Date: 

revised July 2007 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. 

Date Received 

Fund No. 130 Agency No. 450 Organ. No. 4530 

Organization Name: Workforce Development Administration 

Revenue Current Increase Revised 
Source Description Budget (Decrease) Budget 
Code 

4680 Senior Aides Grant 38,548 6,300 44,848 

Total 38,548 6,300 44,848 

EXPENDITURES 

Obiect 'ppr Description Current Increase Revised 
Code Unit Budget (Decrease) Budget 

1210 606 Salaries Regular 
1810 606 Social Security 
1820 606 Retirement Contribution 
1824 606 Retirement 401 K Contribution 
1830 606 Medical Insurance 

Total 171,574 6,300 177,874 
Justlf~catlon: 
Revision in the amount of $6,300 to move portion of position WDC0087 from Senior Aides to Administration in order to 
reconcile budget with State grant funding. 

Funding Source: Fund Balance: 
State: 6,300 Federal: County: New: Other: 
Other: Fees: Prior Year: 

County Manager 

Reviewed By: Board of County 
DeputylAssistant County Mgr Commissioners Date: 

revised July 2007 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. 

Date Received 

Fund No. 430 Agency No. 438 Organ. No. 4385 

Organization Name: Juvenile Crime Prevention Program ITEM N3. 

REVENUE 

Revenue 
Source 
Code 

Description 
Current Increase Revised 
Budget (Decrease) Budget 

438C NC Intensive Services Grant 0 95,000 95,000 
669P In-Kind NC lntensive Services Grant 0 4,400 4,400 
669B In-Kind Hope 19,404 135 19,539 
438D NC JCP Juvenile Assessment Center 192,260 (3,000) 189,260 
4397 NC JCP Find-A-Friend 51,911 3,000 54,911 
66914 In-Kind Find-A-Friend 43,276 8,570 51,846 
6696 In-Kind Dispute Restitution 12,151 26,390 38,541 
9901 Fund Balance Appropriated 0 4,953 4,953 
669T In-Kind Court Outreach 36,762 4,504 41,266 

Total 355,764 143,952 499,716 

EXPENDITURES 

Object 
A P P ~  Description 

Current Increase Revised 
Code Unit Budget (Decrease) Budget 

NC lntensive Services Grant 
In-Kind NC lntensive Services Grant 
In-Kind Hope 
Juvenile Assessment Center 
Find-A-Friend 
In-Kind Find-A-Friend 
In-Kind Dispute Restitution 
In-Kind Court Outreach 

Total 377,922 143,952 521,874 
Justif~cat~on: 
Revision to appropriate fund balance of $4,953 and to adjust various JCPC programs to State budget. 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: Fees: Prior Year: 

Submitted By: Date: Approved By: 

Reviewed By: Date: Date: 
Finance Department County Manager 

Reviewed By: Date: Board of County 
DeputylAssistant County Mgr Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

Fund No. 101 Agency No. 422 Organ. No. 4200 
Organization Name: Sheriff's Office ITEM N 3 .  

Budget Revision No. 

Kevenue . - . - . . -. - 

Source Description 
Code 

Current Increase Revised 
Budget (Decrease) Budget 

Town of Eastover--Deputy Sheriff 0 55,759 55,759 I 

Total 55,759 
EXPENDITURES ~~ 

Object Description Current Increase Revised 
Code Unit Budget (Decrease) Budget 

Salary Regular 
Salary Overtime 
Social Security 
Retirement 
401 k County 1 % 
401 k Law Enf 
Medical lnsur 
Workers Comp 
Uniforms 
Fuel 
Insurance 
MaintIRepair--Veh 
CO-Equipment 

Total 19,342,358 55,759 19,212,917 
Justification: 
Add Deputy position to provide law enforcement services to Town of Eastover, as requested. lncrease related Expense 
Budget and recognize Revenue. 

Funding Source: Fund Balance: 
state: Federal: County: New: 55,759 
Other: Fees: Prior Year: 

Other: 

County Manager 

Reviewed By: Date: Board of County 
DeputvlAssistant County Mgr Commissioners Date: 

Reviewed By: Date: 
I I 

Information Services 

Edition of Dec 2003 



ITEM NO. 

C1 JM13EIi Lt\ND 
COUN I'Y 

1111111 
OFFICE OF THE COUNTY ATTORNEY 

Courthouse, 117 L)ick Street - Suitc 551 * PO. 13ox 1829 * Fayettevillc; Nort1-i C:arolin,i 28.302-1829 
(910) 678-7762 * Fax: (910) 678-7758 

August 26,2008 

MEMORANDUM FOR BOARD OF COMMISSIONERS' SEPTEMBER 2,2008 AGENDA 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: HARVEY W. RAYNOR 111, DEPUTY COUNTY ATTORNEY 

THRU: GRAINGER R. BARRETT, COUNTY ATTORNEY 

SUBJECT: REPORT ON THE STATUS AND OPTIONS REGARDING THE ANN 
STREET LANDFILL FOR MUNICIPAL SOLID WASTE AND 
CONSTRUCTION AND DEMOLITION WASTE FRANCHISE 

BACKGROUND: 
At the August 2.5"' City Council meeting the Fayetteville City Council passed the first reading of 
the C&D Landfill Franchise and set the second reading for the September 22"" meeting. When I 
questioned the City Manager as to why the second reading had not been set for the meeting on 
the 8"' as the City Attorney had reconlmei~ded in her memo to the Council, he responded it was 
so the Board of Commissioners would have the 15"' meeting to pass a landfill fee reduction for 
the City. 

INFORMATION 
The City of Fayetteville has put an approximate average of 59,000 tons of MSW waste in the 
landfill for the past two years. The County has received an approxinlate total of MSW waste in 
2007-08 of 208,000 tons. The City predicts that it will collect 7.8 tons of recyclables in 2008-09. 
Recycling of 7.8 toils would represent about a reduction of about 13% of the City's MSW waste 
stseaill and about a .4% (.4 of 1%) reduction in the County's total MSW waste stream. Such a 
reductioll would not allow the County to reduce its operational expense by any amount and 
would extend the life of the lalidfill one year over a 26+ year span. The curreilt projected life of 
the landfill is 12 to 15 years. 

Celebrating Our Past. . .Enzbmring Our F~rtz~re 

EAS'I'OVEII - I;\I.CON - I~AYGTTE\IILLC - G O I N I N  - IIOPhl\lIlLl.S - I.INI)EN - SPlIINGI.AKE - STELIMAN - WA136 



RECOMMENDATION 1 PROPOSED ACTION: 
There are several options the Board should consider before talting any action: 

1.  Do nothing and see what the City does 011 September 22""; 
2. Do nothing but aimouilce the County will stop taking C&D on the October lS' if a 

francl~ise is not awarded; 
3. Pursue other options for the contiilued collection of C&D which would not require a 

franchise; 
4. Stop talting C&D while other options are searched and investigated; 
5 .  Authorize a rebate at a figure negotiated with the City tied to the awarding of the C&D 

Franchise; 
6. Authorize a rebate based on figures provided by County staff tied to awarding of the 

C&D Franchise; 
7. Authorize a rebate at a figure negotiated with the City tied to awarding a MSW and C&D 

Franchise pursuant to the terins and conditioils first proposed by the Couilty which had a 
30 year term and no City operational controls; 

8. The sanle as seven (7) above but use the County generated rebate figure; 
9. Withdraw the franchise request, continue to put C&D in the subtitle D lai~dfill and ask the 

local delegation to spol~sor a deannexation bill for the landfill property from the City. 
10. Ally conlbinatioil of the above. 



J. BREEDEN BLACKWELL 
Chairman 

JEANNETTE M. COUNCIL 
Vice Chairman 

KENNETH S. EDGE 
JOHN T, HENLEY, JR. 

BILLY R. KING 
EDWARD G. MELVIN 
DIANE WHEATLEY 

MARSHA S. FOGLE 
Clerk to the Board 

MARIE COLGAN 
Deputy Clerk 

BOARD OF COMMISSIONERS 
5th Floor, New Courthouse * PO. Box 1829 * Fayettcvillc, North Carolina 28302-1829 

(910) 678-7771 * Fax: (910) 678-7770 

ITEM NO. 

August 26,2008 

September 2,2008 Agenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk \?\ 

SUBJECT: Cumberland County Finance Corporation and Cumberland County 
Industrial Facilities & Pollution Control Financing Authority 

The above boards have the following vacancy: 

James L. Fleming - deceased. Fill the vacancy. 

I have attached the current membership list. There are no applicants for this board 
at this time. 

PROPOSED ACTION: Make nomination to fill the vacancy. 

pc: Christy Tyndall, County Attorney's office 

Attachments 

Celebr~zti/~~ Our Past, . . Et~zbracin~ Our Futlitre 
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CUMBERLAND COUNTY FINANCE CORPORATION 9/07 
(ALSO THE CUMBERLAND COUNTY INDUSTRIAL FACILITIES 

AND POLLUTION CONTROL FINANCING AUTHORITY) 
(same members on both Boards) 

6 Year Term 

Eligible For 
NameIAddress Appointed Term Expires Reappointment 

Bobby Gleaton (WIM) 9107 
P.O. Box 100 
Hope Mills, NC 28348 
425-5505 

James L. Fleming (BIM) (deceased) 8/03 
477 Slocomb Road 
Fayetteville, NC 283 1 1 
488-5097 
(Educator) 

Clifton McNeill, Sr. (WIM) 6/06 1 st 
1404 Clifton McNeill Road (to fill unexp. term) 
Hope Mills, NC 28348 
425-8671 (H) 

Annette C. Billie (BIF) 9/07 
749 Edgehill Road 
Fayetteville, NC 283 14 

H. B. Smith, Jr. (WIM) 8/03 
5375 Cedar Creek Road 
Fayetteville, NC 283 0 1 
483-1043 
(Auctioneer) 

Robert L. White (BIM) 
P.O. Box 71 523 
Fort Bragg, NC 28307 
423-85491864-2236 (W) 
(Postal Employee) 

Carol A. Downing (WIF) 10105 
P.O. Box 1 1005 
Fayetteville, NC 28303 
867-89691488-601 0 
(Secretary, Retired) 

Sept109 Yes 
913 0109 

Contacts: Christy Tyndall - Co. Attorney's Office & 
Neil Yarborough, Yarborough Law Firm, 115 E. Russell St, Fayetteville, NC 28301 

Meetings: On Call 



APPLICANTS FOR 
CUMBERLAND COUNTY FINANCE CORPORATION 

EDUCATIONAL 
NAMEIADDRESSITELEPHONE OCCUPATION BACKGROUND 

CEZAIR, DR. JOAN (BIF) 
737 MAXINE STREET 
FAYETTEVILLE, NC 28303 
822-07591672-1 009 (W) 

HICKS, SARA JEAN (WIF) 
2303 MORGANTON RD #2 
FAYETTEVILLE, NC 28305 
41 7-90721483-8309 (W) 

McCALLUM, MARK W. (-IM) 
7653 MAGGIE CIRCLE 
FAYETTEVILLE, NC 28314 
635-3064 

OKHOMINA, DR. DON A. (BIM) 
494 DUNLOE COURT 
FAYETTEVILLE, NC 2831 1 
868-1 61 81672-2148 (W) 

RICHARDSON, TIMOTHY S. (WIM) 
125 MAGNOLIA AVENUE 
FAYETTEVILLE, NC 28305 
484-84861307-91 10 (W) 

ASSISTANT PROFESSOR BBA; MBA; DOCTORATE 
FSU 

ACCOUNTANT BSIBA - ACCOUNTING 
ABERDEENIROCKFISH MBA 
RAILROAD 

Retired Some College 

ASST PROFESSOR OF 
MANAGEMENT 
FSU 

BANKER - VICE PRES. 
1 ST CITIZENS 

BS - BUSINESS ADMlN 
MBA, PHD - MGT. 

BSIBA 



J. BREEDEN BLACKWELL 
Chairman 

JEANNETTE M. COUNCIL 
Vice Chairman 

KENNETH S. EDGE 
JOHN T. HENLEY, JR. 

BILLY R. KING BOARD OF COMMISSIONERS 
EDWARD G' MELVIN 5th Floor, New Courthouse * PO. Box 1829 * Fayettevilie, North Carolina 28302-1829 
DIANE WHEATLEY 

(910) 678-7771 Fax: (910) 678-7770 

MARSHA S. FOGLE 
Clerk to the Board 

MARIE COLGAN 
Deputy Clerk 

August 26, 2008 ITEM N3. 4 &?) 
September 2,2008 Agenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk fl b" 
SUBJECT: Workforce Development Board 

The Workforce Development Board has the following vacancies: 

Private Sector 
Kathy Olsen - The Workforce Development Board has requested that she be replaced as 
she has been unable to attend meetings and recommends Alicia Renee McLean. 

Community Based Organization 
Patricia Tyson - completing second term. Not eligible for reappointment. The Workforce 
Development Board recommends Esther Acker for this position. 

I have attached the current membership list and applicant list for this board. 

PROPOSED ACTION: Make nomination to fill the two (2) vacancies. 

Attachments 

pc: Geneva Mixon, Director 
Workforce Development 

CPlcbncting Ozir Past. . .E/ilbnicitig 0 1 t r  FC[~CLL~P 



8/08 

CUMBERLAND COUNTY WORKFORCE DEVELOPMENT BOARD 
(FORMERLY, PRIVATE INDUSTRY COUNCIL) 

3 Year Terms 
Eligible For 

NameIAddress Appointed Term Expires Reappointment 

Private Sector: 
Kathy Olsen (WIF) 9/05 
Olsen Realty 
854 S. Reilly Road 
Fayetteville, NC 283 14 
964-1459 

Bob Dickerson (WIM) 9105 
Tire Battery Corporation 
107 Tom Starling Road, Suite 101 
Fayetteville, NC 28306 

Loleta L. Willterson ( IF) 10105 
Pentagon Federal Credit Union 
1800 Skibo Road, Suite 320 
Fayetteville, NC 28303 
487-34041868-5594(W) 

Annie Hasan (B/F) 9105 
Children's World Creative School 
408 Spring Avenue 
Spring Lake, NC 28390 
497-8770 

Brad Loase (WIM) 6/08 
8 1 5 Stamper Road 
Fayetteville, NC 28303 
583-3682/437-5959 (W) serving unexpired term 

Michael Karaman (WIM) 2/07 
4424 Bragg Blvd. # 101 
Fayetteville, NC 28303 
860- 1000 

JoLeita Evans (WIF) 11105 
2974 Evans Dairy Road 
Fayetteville, NC 283 12 
483-90651484-5972(W) 

Dina Simcox (WIF) 4/08 
3628 Heatherbrooke Drive 
Fayetteville, NC 28306 
71 7-24481868-7668 (W) 

1 St Septl08 Yes 
913 010 8 

Oct108 Yes 
10/31/08 

FebIlO Yes 
212811 0 

FebIlO Yes 
2128110 

Nov108 Yes 
11130108 

Aprll 1 Yes 
413011 1 



Cumberland County Workforce Development Board, page 2 
Eligible For 

NameIAddress Appointed Term Expires Reappointment 

Wendall Troy (B/M) 2/06 
School Link, Inc. 
P.O. Drawer 36067 
Fayetteville, NC 28303 
223-21 16, Ext. 101 

Charles A. Richter ( /M) 10105 
NCNG 
235 N. McPherson Church Rd. - Ste. 203 
Fayetteville, NC 28303 
40 1-6063 

Mike Baldwin (WIM) 6/06 
13 37 Sawyer Court 
Hope Mills, NC 28348 
323-94931426-5OOO(W) 

John Davidson (WIM) 8/08 
Carco Group, Inc. 
674 Glenda Street 
Fayetteville, NC 283 1 1 
482-43381308-3255 

Public Sector: 
Social Services Representative: 
Vivian Tookes (BIF) 9/05 
Dept. of Social Services 
P. 0 .  Box 2429 
Fayetteville, NC 28302 
323-1 540 

Rehabilitation: 
Ellen Morales ( IF) 
North Carolina Department of Human Resources 
Division of Vocational Rehabilitation Services 
1200 Fairmont Court 
Fayetteville, NC 28304 

Community Based Organization: 
Patricia Tyson(W/F) 9/05 
Consumer Credit Counseling Service 
3 16 Green Street 
Fayetteville, NC 2830 1 
323-3 192 

OctI08 Yes 
1013 1/08 

June109 Yes 
613 0109 

June109 Yes 
613 0109 

(unlimited term - replaced by state agency) 



Cumberland County Worltforce Development Board, page 3 

Eligible For 

NameIAddress Appointed Term Expires Reappointment 

Dr. Robin Jenkins (W/M) 2/06 
Communicare, Inc. 
P.O. Box 30 
Fayetteville, NC 28302 
433-1 116 

J. Carl Manning (BIM) 
Kingdom CDC 
PO Box 1402 
Fayetteville, NC 28302 
630-1 0001484-2722 

Economic Development: 
Catherine Johnson (W/F) 
FCCCC 
524 Deerpath Drive 
Fayetteville, NC 283 1 1 
822-48091484-4242 ~ 2 4 7  (W) 

May11 1 Yes 
513 111 1 

Augll 1 Yes 
813 111 1 

Employment Service: 
Glenn McQueen (B/M) 8/02 (unlimited term - replaced by state agency) 
Employment Security Comm. 
4 14 Ray Avenue 
Fayetteville, NC 2830 1 
486-1010 

Labor: 
Damita Rucker-Ash(B/F) 9/05 
United Steelworkers of America 
5839 Corner Oaks Drive 
Hope Mills, NC 28348 
423-8479 

Education: 
Dr. Joe Mullis, ( /M) 
FTCC 
PO Box 35236 
Fayetteville, NC 28303 

(vacant) 1/05 
Fayetteville State University 
1200 Murchison Road 
Fayetteville, NC 2830 1 
486-1 141 

Aug/ 1 0 Yes 
813 1/10 

JanlO8 Yes 
113 1/08 



Cumberland County Workforce Development Board, page 4 

@i& Eligible For 
NameIAddress Appointed Term Expires Reappointment 

County Representative: 
Juanita Pilgrim 7/93 
Deputy County Manager 
P. 0. Box 1829 
Fayetteville, NC 28302 
678-7726 

Contact: Geneva Mixon, Director, CC Worltforce Development Center (or Linda Morrison - 323-2498, 
X2126 - fax # 323-5755) 

Regular Meetings: 1 st Tuesday, every other month, noon, Job Link Career Center 
(Name Changed to Cumberland County Workforce Development Board, November, 1995) 



APPLICANTS FOR 
WORKFORCE DEVELOPMENT BOARD 

EDUCATIONAL 
NAME/ADDRESS/PHONE OCCUPATION BACKGROUND 

ACKER, ESTHER J. (WIF) 
301 COOLEE CIRCLE 
FAYETTEVILLE, NC 2831 1 
488-1 4021323-31 92 X32 (W) 

COUNSELING SERVICES BA DEGREE - INT'L BANKING 
MANAGER 

BRIGGS, BENITA Y. (BIF) OFFICE ASSISTANT IV BA IN HISTORY; 08 
11 16 BINGHAM DRIVE FSU GRAD - BA IN SOCIOLOGY 
FAYETTEVILLE, NC 28304 
822-1 1541672-1294 (W) **SERVES ON THE ADULT CARE HOME ADVISORY BOARD** 

COLEY, TlAWANNlA A. (BIF) 
61 15 LAKE TRAIL DRlVE 
FAYETTEVILLE, NC 28304 
860-4872132 1-6794 (W) 

HICKS, SARA JEAN (WIF) 
2303 MORGANTON RD #2 
FAYETTEVILLE, NC 28305 
41 7-90721483-8309 (W) 

SUBSTANCE ABUSE BS - COMPUTER SCIENCE 
COUNSELOR- MENTAL AA - MATHEMATICS 
HEALTHITASC WORKING ON MASTERS - 

ACCOUNTANT BSIBA - ACCOUNTING 
ABERDEENIROCKFISH M BA 
RAILROAD 

MARSHALL, BARBARA SUMMEY (BIF) VOLUNTEERIADVOCATE MASTERS - RELIGIOUS 
7640 WlLKlNS DRIVE RETIRED MILITARY EDUCATION 
FAYETTEVILLE, NC 2831 1 
488-261 51977-2303 (W) **SERVES ON BOARD OF HEALTH** 

McALLISTER, MEREDITH (BIF) CERTIFIED PERSONAL BUSINESS - UNC 
553 HOLLYBERRY LANE FINANCE COUNSELOR AT CHAPEL HILL 
FAYETTEVILLE, NC 28314 CONSUMER EDUCATION 
867-85641222-8751 (W) SERVICES, INC. 

McLEAN, ALICIA RENEE (BIF) DIALYSIS TECHNICIAN BS - PSYCHOLOGY 
5058 SUMMER RIDGE DRIVE FAY. KIDNEY CENTER 
FAYETTEVILLE, NC 28303 
487-03901323-5288 (W) 

OKHOMINA, DR. DON A. (BIM) ASST PROFESSOR OF BS - BUSINESS ADMlN 
494 DUNLOE COURT MANAGEMENT MBA, PHD - MGT. 
FAYETTEVILLE, NC 2831 1 FSU 
868-1 61 81672-21 48 (W) 

TALLY, WILLIAM LOCKETT (WIM) ATTORNEY BA-POLITICAL SCIENCE 
414 VISTA DRIVE TALLY&TALLY JD-SCHOOL OF LAW 
FAYETTEVILLE, NC 28305 
489-35331483-41 75 

WHITTEMORE, APRIL (IIF) 
4823 REDWOOD DRlVE 
FAYETTEVILLE, NC 28304 
977-7796 

HUMAN RESOURCES DOUBLE MASTERS - 
NATIVE ANGELS COUNSELINGIHR 



j 
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Chairman 
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Vice Chairman 
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Clrtk to the Board 

MARIE COLGAN 
Deputy Clerk 

ITEM NO. 

August 26,2008 

September 2,2008 Agenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk 

SUBJECT: Wrecker Review Board Vacancy (I) 

The Wrecker Review Board has the following vacancy: 

Sheriff's Appointees 
Lt. John Legette - (Please see attached request from Sheriff Earl R. Butler) 
Replace with Sgt. William Martin. 

I have attached the current membership list and applicant list for this board. 

PROPOSED ACTION: Make nominations to fill the vacancy (1). 

Attachment 

pc: Deputy Greg Gwarek, Sheriff's Office 

Celebrati~~ Our Past. . .Ef?~hracirz~ Oar F~it~.tre 

f1ASTC)VEI< - FltI-(:ON - MYI~~I~!'CVJl~l~l: - I;C)I>W!N - IIOIiII!III.LS - LINI>I3'4 - SPIIINGL!\KE - SIEDMAN - \VI?I)E 



WRECKER REVIEW BOARD 
2 Year Term 

Eligible For 
NameIAddress Appointed Term Expires Reappointment 

County Appointee 
Gabriel Grant 04/08 1 St Apr/ 1 0 Yes 
3 890 Raeburn Court 0413 01 1 0 
Fayetteville, NC 283 14 
678-89951907-0203 (W) 

Sheriffs Appointees 
Lt. John Legette 04/06 

2 ~ d  N0~108 No 
Cumberland County Sheriffs Office (to fill unexpired term) 11/30/08 
13 1 Dick Street 
Fayetteville, NC 2830 1 

Wreclter Licensee Appointees 
Tracy Logan 02/08 
Logan's Body Shop 
805 Cain Road 
Fayetteville, NC 28303 
822-6255 

Gary Holder 
Holder's Recovery & Towing 
805 Cain Road 
Fayetteville, NC 28303 
488-6968 

State Highway Patrol Appointee 
Sgt. Tracy T. Coleman 02/08 
State Highway Patrol 
2435 Gillespie Street 
Fayetteville, NC 28306 
486-1334 

Contact: Deputy Greg Gwarek, Sheriffs Office 
Phone: 321 -6767 
Fax # 32 1-6969 

Meetings are on an as needed basis. 

Feb/lO Yes 
0212 81 1 0 

Febll 0 Yes 
0212811 0 

Feb/lO Yes 
0212811 0 



APPLICANTS FOR 
WRECKER REVIEW BOARD 

EDUCATIONAL 
NAME/ADDRESS/TELEPHONE OCCUPATION BACKGROUND 

HAMMOND, CLYDE E. (WIM) RETIRED - VOLUNTEER BACHELORS DEGREE 
1802 FLINTSHIRE ROAD HOSPICE CHAPLAIN 
FAYETTEVILLE, NC 28304 
425-2774 **serves on the Nursing Home Advisory Board** 

JOHNSON, LENNIE R. (WIM) 
6360 SMITHFIELD 
WADE, NC 28395 
980-1401 

McCALLUM, MARK W. (-IM) 
7653 MAGGIE CIRCLE 
FAYETTEVILLE, NC 28314 
635-3064 

SANTIAGO, JOSEPH (BIM) 
7935 LESTER DRIVE 
FAYETTEVILLE, NC 2831 1-7420 
21 3-53451670-4143 (W) 

RETIRED - LAW 
ENFORCEMENT 

Retired 

SOME COLLEGE 
L.E. ACADEMY 

Some College 

PAINT & BODY NOT LISTED 
RESTORATION 
BULLY BREED CUSTOM 
PAINT & BODY 



EARL R. BUTLER, SHERIFF 
CUMBERLAND COUNTY SHERIFF'S OFFICE 

An Internationally Accredited Law Enforcement Agency 

August 26,2008 

117 Dick Street, Rooin 554 
Fayetteville, N.C. 28301 

eplace Lt. Jolm Legette 
wit11 Sgts. Williain Martin to s 

Sincerely, 

Sheriff Earl R. Butler 

13 1 DICK STREET * FAYETTEVILLE, NORTH CAROLINA * 28301-5793 
(910) 323-1500 
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Chalr~nan 
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Clerk to the Board 
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COUNTY 

1111111 
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ITEM NO. 
BILLY R. KING BOARD OF CO 

EDWARD " 5th Floor, New Courthouse * PO. Box 1829 a Fayetteville, North Cardina 28302-1829 
DIANE WHEATLEY 

(910) 678-7771 * Fax: (910) 678-7770 

August 20,2008 

September 2,2008 Agenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk wd/ 
SUBJECT: Appointments to the Community Child Protection Fatality 

Prevention Team 

BACKGROUND: On August 18, 2008, the Board of Commissioners nominated the 
following to fill two vacancies on the Community Child Protection Fatality Prevention 
Team: 

EMS Provider or Firefighter Position Barry Childers (reappointment) 

At Large Position Trace Griffin (new appointment) 

I have attached the current membership list for this board. 

PROPOSED ACTION: Appoint the above two (2) vacancies. 

Attachment 

pc: Gail Rios, Review Coordinator, CCPFPT 

Celebratirg Our Past. , .E~nbmci/g Octr Fittwe 

]:AS-lO\/EII - Wl.COP\' - li\YF:TrEVIL.I~.Ii - i;OIDWIN - I-J0PI:MIL.L.S - L.Jh'I)I!N - SI'IIING JLAKI: - S-IEI>MhN - VTArIL 



CUMBERLAND COUNTY 5/07 
COMMUNITY CHILD PROTECTIONIFATALITY PREVENTION TEAM 

(County Commissioner Appointees) 
3 Year Terms 

Eligible For 
NameIAddress Appointed Term Expires Reappointment 
Law Enforcement Officer Position 
Sheriffs Office: 
Melody Farnham 4107 1 st Aprl 1 0 Yes 
CC Sheriffs Office 4130110 
13 1 Dick Street 
Fayetteville, NC 2830 1 
677-5475 

Fayetteville City Police Department: 
Bill Mitrisin 4107 
Fayetteville Police Dept. 
467 Hay Street 
Fayetteville, NC 28301 
433-1855 

Aprll 0 Yes 
4/30/10 

EMS Provider or Firefighter Position 
Barry Childers 5107 1 st Septl08 Yes 
4823 Belford Road (filling unexpired term) 913 0108 
Fayetteville, NC 283 14-0833 
609-5600 XO 

Parent of a Child Who Died Before Reaching Their 18th Birthday Position 
Tonya Vetter 5107 lSt May1 1 0 Yes 
5505 Country Place #2A 513 1110 
Hope Mills, NC 28348 
476-97461323-553 5 (W) 

At-Large Positions 
Allie D. Wiggins 
5222 Brookfield Road 
Fayetteville, NC 28303 
868-42 191988-4267(Ce11) 

Maxine Anders 5/07 
3209 Elms Thorpe Drive 
Fayetteville, NC 283 12 (filling unexpired term) 
433-2483 

Dr. David Smith 9/05 
21 0 West Summerchase Drive 
Fayetteville, NC 283 1 1 
822- 17661609-434 1 (W) 

Nov109 Yes 
1 113 0109 

Nov109 Yes 
1 1/30/09 

Contact: Jean Harrington (DSS) - 677-261 9 (Fax: 677-2091) 
Meets the 3rd Thursday of each month at 3: 15 pm - DSS, 4t" Floor, Room 440 
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Clinir~nnn 
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Vtce Chatrnicln 

KENNETH S. EDGE 
JOHN T. HENLEY, JR. 

CUMBERLAND 
COUNTY 

1111111 
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MARIE COLGAN 
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ITEM NO. 513 
BILLY R. KING BOARD OF COMMISSIONERS 

EDWARD '' MELViN 
5th Floor, New Courrhoriie * PO. Box 1829 Fayettevillc, North Carol~ni 28302-1829 DIANE WHEATLEY 

(910) 678-7771 Fax: (91 0) 678-7770 

August 20,2008 

September 2,2008 Agenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk @I CL" 

SUBJECT: Nursing Home Advisory Board 

BACKGROUND: On August 18, 2008, the Board of Commissioners nominated 
the following to fill one vacancy on the Nursing Home Advisory Board: 

Martha McKoy (reappointment) 

I have attached the current membership list for this board. 

PROPOSED ACTION: Appoint the above vacancy. 

Attachment 

pc: Andrea Wright-Valedez, Mid-Carolina Area Agency on Aging 

Celebmtin,u Oar Past. . .Enlbracirg Our F$it~ur 



NURSING HOME ADVISORY BOARD 
3 Year Term 

(Initial Appointment One Year) 

Eligible For 
Reappointment 

Yes 
NameIAddress Appointed Term Expires 
Mandella Edwards ( IF) 4/07 1 St April11 0 
7076 Candlewood Drive 413 011 0 
Fayetteville, NC 283 14 
429-0790(H) 

Tom Lloyd (WIM) 
1306 Berkshire Road 
Fayetteville, NC 28305 
574-3 1771678-761 8(W) 

Yes 

Martha McKoy 
P.O. Box 421 52 
Fayetteville, NC 28309 
423 -077 1 

Yes 

Dr. John Briggs (WIM) 2/08 
29 10 Hybart Street 
Fayetteville, NC 28303 
867-1493 

Initial Feb/09 
2/28/09 

Yes 

William R. Nichols(W1M) 2/07 
1240 Magnolia Church Road 
Stedman, NC 28391 
483-39341433-1924(W) 

Yes 

Hervenna Pannell (BIF) 2/06 
1 82 1 Eichelberger Drive 
Fayetteville, NC 28303 
822-85 161907-9355(W) 

Yes 

Yes Clyde E. Hammond (WIM) 08/08 
1802 Flintshire Road 
Fayetteville, NC 28304 
425-2774 

Yes Teresa Rena McNeill (B/F) 8/08 
3 5 1 8 Pickerel Street 
Fayetteville, NC 28306 
480-03 131483-3648 ~ 2 2 2 6  (W) 

Toney Edwards (B/M) 
3 622 Clearwater Drive 
Fayetteville, NC 283 1 1 
822-42611864-6262 

Initial Jan 109 
113 1/09 

Yes 



Nursing Home Advisory Board, page 2 

Eligible For 
NameIAddress Appointed Term Expires Reappointment 

Stephanie Hodges (WIF) 610 8 
3424 Harrisburg Road 
Fayetteville, NC 28306 
429-93001292-565 1 (C) 

Lora L. Watson 
15 16 Chedington Road 
Hope Mills, NC 28348 
485-35581824-0993 

1 St June11 1 Yes 
613 011 1 

CONTACT: Andrea Wright-Valdez, Mid-Carolina Area Agency on Aging 
P. 0 .  Box 15 10, Fayetteville, NC 28302, (Phone: 323-4191, ext. 25) 

Quarterly, (March, June, September & December) at 1 :00 PM on the 3rd Thursday - at various nursing 
homes in the county. 



J. BREEDEN BLACKWELL MARSHA S. FOGLE 

Cliairmnn Clerk to tire Board 

JEANNETTE M. COUNCIL CiJMLIGRLA~\ND MARIE COLGAN 
Vice Chairmarl L)cpilt); CIerk 

KENNETH S. EDGE 
JOHN T. HENLEY, JR. 
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BILLY R. KING BOARD OF COMMISSIONERS ITEM NO. 

EDWARD '* 5th Floor, New Courthouse * PO. Box 1829 * Fnyetteville, North Carolina 28302-1829 
DIANE WHEATLEY 

(910) 678-7771 * Fax: (910) 678-7770 

August 20,2008 

September 2,2008 Agenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk )! 

SUBJECT: Joint Senior Citizens Advisory Commission 

BACKGROUND: On August 18, 2008, the Board of Commissioners nominated the 
following to fill three vacancies on the Joint Senior Citizens Advisory Commission. 

Tom Cain (reappointment) 
Annette Renteria (reappointment) 
Carolyn Tracy (reappointment) 

I have attached the current membership list. 

PROPOSED ACTION: Appoint the above three (3) vacancies. 

Attachment 

pc: James McMillan, Special Projects Coordinator 
City of Fayetteville 

Celebratirg Ow Past. . .Et?ibraring (311~ Fzit.l.ire 

r:;\S-['iJV!<[< - ML.(:ON - li\YEI'l-EVILLF: - C;OI)\VIN - FIOP!(R/IIIAI_S - L.INI>IIN - S!'I<INC;!.I~K!: - S'fCIDMAN - V V ~ ~ ~ D F  



SENIOR CITIZENS ADVISORY COMMISSION 
(Joint Fayetteville/Cumberland County) 

2 Year Term 
(County Appointees) 

Eligible For 

NameIAddress Appointed Term Expires Reappointment 
Eleanora Ashby (BIF) 2/07 1 St Febl09 Yes 

6529 Senator Drive 2/28/09 

Fayetteville, NC 28304 
860-1017 

Eleanor Ayers Hairr 
P.O. Box 220 
Stedman, NC 28391 
323-1892 

Rhonda Batten(W1F) 10106 
18 1 1 McGougan Road 
Fayetteville, NC 28303 
483-43881678-2920(W)/583-0392(Cell) 

Tom Cain 10106 
2786 Baywood Road 
Fayetteville, NC 283 12 
630-3970(H) 

George Hatcher, Sr.(C/M) 1 1/06 
3534 A.B. Carter Road 
Fayetteville, NC 283 12 
483-5896181 8-8263(Cell) 

E. C. (Chip) Modlin (WIM) 9/07 
281 1 Millbrook Road 
Fayetteville, NC 28303 
485-5262(H) 

Dineen Morton 9/07 
5835 Pettigrew Drive 
Fayetteville, NC 283 14 
635-9287(W) 

Annette Renteria CIF) 1/08 
7130 Ashwood Circle 
Fayetteville, NC 28303 
964-5352 (C)/907-9705 (W) (filling unexpired term) 

Nov108 Yes 
1 113 0108 

Yes 

Yes 

Yes 



Senior Citizens Advisory Commission, page 2 

p.&e Eligible For 
NameIAddress Appointed Term Expires Reappointment 
Carolyn Tracy (WIF) 10106 1 st Sept108 Yes 
7 18 Southview Circle 9130108 
Fayetteville, NC 283 1 1 
323-4191, x26 (W) 

Kristine Wagner (WIF) 
130 Gillespie Street 
Fayetteville, NC 2830 1 
436-03401678-7624(W) 

Nod08 Yes 
11/30/08 

Contact: James McMillan, Special Programs Supervisor, City of Fayetteville. 
Phone: 433-1 560 - Fax: 433-1 560 - Email: jmcmillan@ci.fay.nc.us 
Mary Brymer - Senior Citizens Center Director - Phone: 433-1574 

Commissioner Liaison: John Henley, Jr. 

Regular Meetings: 2nd Tuesday of each month at 2:30 PM 
LaFayette Room - City Hall 

*NOTE: This Board was expanded in 2006. The City & County agreed to expand from 10 to 20 members. 
The BOC had responsibility to appoint 2 new members to a 1 yr. term & 3 new members to a 2 yr. term. 
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August 20,2008 

September 2,2008 Agenda Item 

TO: Board of Commissioners 
$e(k 

FROM: Marie Colgan, Deputy Clerk 

SUBJECT: Southeastern Economic Development Commission 

BACKGROUND: On August 18, 2008, the Board of Commissioners nominated the 
following to fill one vacancy on the Southeastern Economic Development 
Commission. 

Doug Peters (new appointment) 

I have attached the current membership list for this Commission. 

PROPOSED ACTION: Appoint the above vacancy. 

Attachment 

Celebmtii.;e Oetr I'ast, . .E?nlbraciizg Our F%tt%trlrc 
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SOUTHEASTERN ECONOMIC DEVELOPMENT COMMISSION 
COUNTY APPOINTEES 

(4 year terms) 

Eligible For 
NameIAddress Appointed Term Expires Reappointment 

"Juanita Pilgrim (BIF) 12/05 
Deputy County Manager 
P.O. Box 1829 
Fayetteville, North Carolina 28302 
678-7723 

Erik Wells (W/M) 09/04 
Chief Executive Officer, Schoollink 
364 1 Sycamore Dairy Road 
Fayetteville, North Carolina 28303 
223-21 16 ext. 104 

Ed Melvin (WIM) 10107 
County Commissioner 
P.O. Box 1829 
Fayetteville, North Carolina 28302 
678-7771 os 678-7772 

Jeannette Council (B/F) 09/06 
County Commissioner 
P.O. Box 1829 
Fayetteville, North Carolina 28302 
678-7771 or 678-7772 

Yes 

Yes 

"Designated to serve on the Executive Committee. 

Meets the 4t" Tuesday at 10 am - Elizabethtown Airport, Airport Rd. (Commissioner Edge and Council 
only attends the annual meeting-usually in April) 

Members appointed by the Board of Commissioners in November of 200 1 

Terms were staggered initially when members were appointed on 1 1/5/01. 

Contact: Juanita Pilgrim or Pamela Bostic (PO Box 921, Elizabethtown, NC 28337) - 862-6985lfax # 
862-6986 
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August 20,2008 I 
September 2,2008 Agenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk 

SUBJECT: Workforce Development Board 

BACKGROUND: On August 18, 2008, the Board of Commissioners nominated the 
following to fill four vacancies on the Workforce Development Board: 

Private Sector: Gwen Holloman (new appointment) 
Rosie McMillan (new appointment) 

Labor: Joseph M. Smith (new appointment) 

Public Sector: Richard Everett (new appointment) 

I have attached the current membership list for this board. 

PROPOSED ACTION: Appoint the above four (4) vacancies. 

Attachment I 
pc: Geneva Mixon, Director 
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CUMBERLAND COUNTY WORKFORCE DEVELOPMENT BOARD 
(FORMERLY, PRIVATE INDUSTRY COUNCIL) 

3 Year Ternis 
Eligible For 

NameIAddress Appointed Term Expires Reappointment 

Private Sector: 
Kathy Olsen (WIF) 9/05 1 St Sept108 Yes 
Olsen Realty 913 0108 
854 S. Reilly Road 
Fayetteville, NC 283 14 
964-1459 

Bob Diclterson (WIM) 9/05 znd Sept108 No 
Tire Battery Corporation 0913 0108 
107 Tom Starling Road, Suite 101 
Fayetteville, NC 28306 

Loleta L. Wilkerson ( IF) 10105 1 St Oct/08 Yes 
Pentagon Federal Credit Union 1013 1/08 
1800 Skibo Road, Suite 320 
Fayetteville, NC 28303 
487-34041868-5594(W) 

Annie Hasan (BIF) 9/05 
Children's World Creative School 
408 Spring Avenue 
Spring Lake, NC 28390 
497-8770 

Brad Loase (WIM) 6/08 
8 1 5 Stamper Road 
Fayetteville, NC 28303 
583-36821437-5959 (W) serving unexpired term 

Michael Karaman (WIM) 2/07 
4424 Bragg Blvd. # 10 1 
Fayetteville, NC 28303 
860- 1000 

JoLeita Evans (W/F) 11/05 
2974 Evans Dairy Road 
Fayetteville, NC 283 12 
483-90651484-5972(W) 

Dina Simcox (WIF) 4/08 
3628 Heatherbrooke Drive 
Fayetteville, NC 28306 
717-24481868-7668 (W) 

FebIlO Yes 
2/28/10 

Feb/l 0 Yes 
2/28/10 

Nov/08 Yes 
1 1/30/08 

Aprll 1 Yes 
413 011 1 



Cumberland County Worltforce Development Board, page 2 
Eligible For 

NameIAddress Appointed Term Expires Reappointment 

Wendall Troy (B/M) 2/06 
School Link, Inc. 
P.O. Drawer 36067 
Fayetteville, NC 28303 
223-21 16, Ext. 101 

Charles A. Richter ( /M) 10105 
NCNG 
235 N. McPherson Church Rd. - Ste. 203 
Fayetteville, NC 28303 
40 1-6063 

Mike Baldwin (W/M) 6/06 
1337 Sawyer Court 
Hope Mills, NC 28348 
323-94931426-5OOO(W) 

John Davidson (WIM) 8/08 
Carco Group, Inc. 
674 Glenda Street 
Fayetteville, NC 283 1 1 
482-43381308-3255 

Public Sector: 
Social Services Representative: 
Vivian Tookes (BIF) 9105 
Dept. of Social Services 
P. 0 .  Box 2429 
Fayetteville, NC 28302 
323-1540 

Oct108 Yes 
1 013 1/08 

June109 Yes 
6/30/09 

June109 Yes 
613 0109 

Rehabilitation: 
Ellen Morales ( IF) 1 1/06 (unlimited term - replaced by state agency) 
North Carolina Department of Human Resources 
Division of Vocational Rehabilitation Services 
1200 Fairmont Court 
Fayetteville, NC 28304 

Community Based Organization: 
Patricia Tyson(W/F) 9/05 
Consumer Credit Counseling Service 
3 16 Green Street 
Fayetteville, NC 2830 1 
323-3 192 



Cumberland County Workforce Development Board, page 3 

Eligible For 
NameIAddress Appointed Term Expires Reappointment 

Dr. Robin Jenkins (WIM) 2/06 
Communicare, Inc. 
P.O. Box 30 
Fayetteville, NC 28302 
433-1 116 

J. Carl Manning (B/M) 
Kingdom CDC 
PO Box 1402 
Fayetteville, NC 28302 
630-1 0001484-2722 

Economic Development: 
(vacant) 1 1/06 
Cumberland Co. Business Council 
P. 0 .  Box 9 
Fayetteville, NC 28302 
484-4242, ext. 228 

May11 1 Yes 
513 111 1 

Employment Service: 
Glenn McQueen (BIM) 8/02 (unlimited term - replaced by state agency) 
Employment Security Comm. 
4 14 Ray Avenue 
Fayetteville, NC 2830 1 
486-1010 

Labor: 
Damita Rucker-Ash(B1F) 9/05 
United Steelworkers of America 
5839 Corner Oaks Drive 
Hope Mills, NC 28348 
423-8479 

Education: 
Dr. Joe Mullis, ( IM) 8/07 
FTCC 
PO Box 35236 
Fayetteville, NC 28303 

(vacant) 1/05 
Fayetteville State University 
1200 Murchison Road 
Fayetteville, NC 2830 1 
486-1 141 

Augll 0 Yes 
813 111 0 

Jan108 Yes 
113 1/08 



Cumberland County Workforce Development Board, page 4 

Eligible For 
NameJAddress Appointed Term Expires Reappointment 

County Representative: 
Juanita Pilgrim 7/93 
Deputy County Manager 
P. 0. Box 1829 
Fayetteville, NC 283 02 
678-7726 

Contact: Geneva Mixon, Director, CC Worltforce Development Center (or Linda Morrison - 323-2498, 
X2126 - fax # 323-5755) 

Regular Meetings: 1st Tuesday, every other month, noon, Job Link Career Center 
(Name Changed to Cumberland County Worltforce Development Board, November, 1995) 
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