
AGENDA 
CUMBElUAND COUNTY BOARD OF COMMISSIONERS 

COURTHOUSE - ROOM 118 
MARCH 19,2007 

6:45 PM 

INVOCATION - Commissioner Billy King 

PLEDGE OF ALLEGIANCE - Kathryn M. Kelly- Van Story Hills Elementary School 

PUBLIC COMMENT PERIOD (6:45 PM - 7:00 PM) 

Presentation of Cumberland County Cares Award: Pamela Boose 

Recognition of Cumberland County Retired Employees: 

Barbara J. Hood - Department of Social Services 
Lynn Renee Pridgen - Cnmberland County Public Library 
Charles Weaver - Department of Social Services 

1. Consent Agenda 

A. Approval of minutes for the February 20, 2007 regular meeting and the 
February 23,2007 special meeting. 

B. Approval of Municipal Agreement with NCDOT for the Extension of SR 
3935, Production Drive. 

C. Approval of Cumberland County Policy Committee Report and 
Recommendation Regarding Law Enforcement Promotion Policy. 

D. Approval of Cumberland County Facilities Report and Recommendation: 

1) Consideration of Conversion of Fourth Floor Lobby Into Office 
Space for District Attorney. 

2) Architectural Services for New Public Health Facility - Calloway, 
Johnson, Moore & West (CJM&W) Contract Amendment. 

E. Approval of Cumberland County Mental Health Authority's Local 
Business Plan 2007-2010. 



Approval of Transfer of Van from Cumberland County Community 
Development to The Salvation Army. 

Approval of a Cumherland County Health Department Delinquent 
Accounts to be Turned Over to Collection Agency. 

Approval of Addition of New Vaccines to Health Department Fee 
Schedule. 

Approval of Change Order #1 (Final) - W. J. Jackson Construction 
Company, Gillespie Street Parking Lot Improvements. 

Approval of Correction of November 6, 2006 Board of Commissioner 
Minutes. 

Approval of FY 2008 Application for Continuation of Implementation 
Funding for the Day Reporting Center of the Criminal Justice System 
Support Unit. 

Approval of Sale of Surplus County-Owned Real Property Acquired by 
Tax Foreclosure: 

1. .46 Acre Emily McPherson Land (Located Off Campground Church 
Road, Off Morganton Road) - PIN: 0408-70-0893; Seventy First 
Township. 

2. Lot 6, Moses Evans Estate Division (1.7 Acs) (Located on River 
Road, Off Beard and Middle Roads) - PIN: 0449-78-7859; 
Eastover Township. 

3. Lot I, Manchester Park Sec. 1 (Located on the Comers of E. 
Manchester Road and Brinkley Drive) - PIN: 0513-20-8357; 
Manchester Township. 

4. 0.51 Ac, McGill Ld (Located on Tine Road, Off Raeford Road, Off 
Rim Road) -PIN: 9487-41-93 19; Seventy First Township. 

Approval of Ordinance Assessing Property for the Cost of Demolition: 

1) Case Number: MH 4474-2005 
Property Owner: Luis R. Rivera 
Property Location: 6519 Celestial Pine Dr, Hope Mills, NC 
Parcel Identification Number: 0432-41 -8749 



N. Approval of Eastover Central Recreation Center - Architectural 
Reimbursement - Tom Goetz, Architect and Change Order #2- M & E 
Contracting. 

0 .  Approval of Approval of a Resolution Allowing Richmond County, North 
Carolina to Join the Southeastern Economic Development Commission. 

P. Approval of a Proclamation Proclaiming the Weeks of March 12-23, 2007 
as "Arbor Weeks" and March 31, 2007 as "Arbor Day" in Cumberland 
County. 

Q. Approval of a Proclamation Proclaiming April as Fair Housing Month in 
Cumberland County. 

R. Budget Revisions: 

(1) Kelly Hills Water and Sewer 

Revision in the amount of $19,960 to adjust revenues to reflect the actual 
PWC Facility Investment fees used on the project. (B07-266) Funding 
Source - Fees 

(2) Water and Sewer 

Revision in the amount of $37,260 to budget actual PWC Facility 
Investment fees used on the project. (B07-267) Funding Source - Fees 

(3) Library Grants 

Revision in the amount of $24,480 to budget additional e-rate funds to 
upgrade computer capacity and extend the wireless network for public use. 
(B07-269) Funding Source - Grant 

(4) Health 

a. Health Promotion - Revision in the amount of $7,200 to budget for 
the "Sisters Informing Sisters on the Transmission of Aids" Grant. 
(B07-263) Funding Source - Grant 



b. Tuberculosis Project - Revision in the amount of $1,972 to budget 
reduction in state funding. (B07-264) Funding Source - State 

c. Environmental Health - Revision in the amount of $35,709 to budget 
additional state funding. (B07-272) Funding Source - State 

d. Maternal Care Coordination ProgramIAdministration - Revision in 
the amount of $35,000 to reallocate revenue and expenditures to fund 
operations for the remainder of the fiscal year. (B07-281 and B07- 
281A) Funding Source - Reallocation of Budgeted Revenue and 
Expenditures 

( 5 )  US DOT 104(f) Grant/Unallocated Revenue 

Revision in the amount of $56,315 to budget a prior period adjustment. 
(B07-273 and B07-273A) Funding Source - Other 

(6) Mental Health 

a. Smart Start - Revision in the amount of $19,609 to budget additional 
state funding to move a part-time position from Periodic Outpatient 
Services into this cost center. (B07-215) Funding Source - State 

b. Developmental Disability Contracts - Revision to adjust state revenue 
and fund balance appropriated. (B07-278) Funding Source - State & 
Fund Balance Appropriated 

c. Case Management - Revision in the amount of $66,667 to budget 
additional state funding and reduce fees. (B07-279) Funding Source 
-State and Fees 

d. Alternative Family Living - Revision in the amount of $229,000 to 
budget additional Medicaid fees due to unanticipated increase in 
billing. (B07-280) Funding Source - Fees 



(7) General Government Other/Special Fire District Fund 

Revision in the amount of $240,000 to appropriate fund balance to transfer 
funds to the Special Fire District Fund as a match for a Federal grant to 
purchase 800 MHz radio equipment. One-half of the match ($120,000) 
will be a direct grant to the Special Fire District and the other one-half 
($120,000) will represent a loan to the Fire Chiefs Association to be 
repaid over a five year period. (B07-268 and B07-268A) Funding Source 
- General Fund Fund Balance 

(8) Sheriff 

Revision in the amount of $15,608 to recognize insurance settlement to 
purchase a replacement vehicle. (B07-282) Funding Source - Insurance 
Settlement 

2. Presentation on the Proposed E-85, Inc. Ethanol Project. 

3. Public Hearings 

A. Public Hearing on the proposed Incentive Agreement for the E-85, Inc. Ethanol 
Project. 

Uncontested Cases 

Rezoning 

B. Case P07-11. The rezoning of 2.52 acres from A1 to R40A, or to a more 
restrictive zoning district, at 4942 Tabor Church Road, owned by Juan A, and 
Angela R. Martinez. 

C. Case P07-13. The rezoning of three parcels totaling 79.88 acres from R10 to 
MXD/CUD and Permit, or to a more restrictive zoning district, at 5819, 5933 and 
6007 Camden Road, owned by Thomas L. Bradford, Clifford C and Sharon H. 
McCullough, Jr. and Marjorie R. Hanks. 

Contested Cases 

D. Case P07-01. The rezoning of four parcels totaling 8.47 +/- acres from R40 to 
R20, or to a more restrictive zoning district, located on the northwest side of 
Ramsey Street, east of W. Reeves Bridge Road, owned by Arne11 Bobbitt. 



E. Case P06-79. The rezoning of two parcels totaling 68.12 acres from A1 to R20, 
or to a more restrictive zoning district, at 2835 John McMillan Road, owned by 
Lawrence C. and Phillip C. Smith. 

Other Public Hearings 

F. Public Hearing on Request to Close a Portion of an Unnamed Street Between 
Rachel Road and Tractor Road. 

G. Minimum Housing Code Enforcement 

1) Case Number: MH 4959-2006 and MH 4960-2006 
Property Owner: Oscar Moses Warren and Oscar Lee Warren 
Property Location: 5540 Leitha Lane, Godwin, NC 
Parcel Identification Number: 1503-02-2761 

Items of Business 

4. Consideration of Proposed Schedule for Fiscal Year 2008 Budget Work Sessions 
and Budget Public Hearing. 

5. Nominations to Boards and Committees 

A. Adult Care Home Community Advisory Committee (1 Vacancy) 

B. Community Child Protection Fatality Prevention Team (2 Vacancies) 

C. Local Emergency Planning Committee (5 Vacancies) 

D. Mid-Carolina Aging Advisory Committee (2 Vacancies) 

E. Nursing Home Advisory Board (2 Vacancies) 

F. Tourism Development Authority (2 Vacancies) 

6. Appointments to Boards and Committees 

A. Equalization and Review Board - Appointment of Chairman, First Vice 
Chairman and Second Vice Chairman 

Nominees: George Turner, Chairman 
David Mack, First Vice Chairman 
William "Bill" Holland, Second Vice Chairman 



B. Equalization and Review Board (3 Vacancies) 

Nominees: At-Large Position: Kathy Olsen (New Appointment) 
Appraiser Position: Steven Parsons (New Appointment) 
Industrialist Position: William E. Holland (Reappointment) 

RECESS THE BOARD OF COMMISSIONERS' REGULAR MEETING, 

CONVENE THE KELLY HILLSISLOCOMB ROAD WATER & SEWER 
DISTRICT GOVERNING BOARD MEETING (SEE SEPARATE AGENDA) 1 
ADJOURN 

RECONVENE THE REGULAR BOARD OF COMMISSIONERS' MEETING. 

7. Closed Session: A. Attorney Client Matter(s) Pursuant to 
NCGS 143-318.1 l(a)(l). 

B. Real Property Matter Pursuant to 
NCGS 143-318.1 1(a)(5). 

C. Economic Development Matter(s) 
Pursuant to NCGS 143-318.1 1(a)(4). 

ADJOURN 

THIS MEETING WILL BE BROADCAST LIVE ON TIME WARNER 
COMMUNITY CHANNEL 7. 

MEETINGS: April 2,2007 (Monday) - 9:00 AM 
April 16,2007 (Monday) - 6:45 PM 



+ 
Ofice oj'the Cozr~ty Attorney 

March 12,2007 

MEMORANDUM 
TO: BOARD OF COMMISSIONERS 

FROM: GRAINGER R. BARRETT, COUNTY 

SUBJECT: PUBLIC HEARING FOR SCHOOL CONSTRUCTION FINANCING COPS 

While the Board of Commissioners had scheduled a public hearing for school construction 
financing COPS for March 19, 2007, we are not yet ready to proceed with the public hearing. A public 
hearing would be on the financing contract and documents, which is a stage we have not reached yet. 
Management continues to discuss structuring alternatives for the financing with the Local Government 
Commission and the school system. We are still comfortably on track to meet the school system's desired 
schedule of conducting the financing in early fall after the school system has bids in hand for the projects 
to be financed. 

Cou,?lrouse. 117Dick Stme/-Sl~ile 551 . PO. Box 1829 . F~~ye/ le~~i l le ,  Nouh Ccrrol i~~~ 28302-1829 
Te l e l~ l~o~~e  (910) 678-7762 . F(JX (910) 678-7758 
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March 12,2007 

MEMORANDUM 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: ROBERT N. STANGER. COUNTY ENGINEER @ 

THROUGH: AMY H. CANNON, ASSISTANT COUNTY MANAGER 

SUBJECT: MUNICIPAL AGREEMENT WITH NCDOT 
EXTENSION OF SR3935 PRODUCTION DRIVE 

BACKGROUND: 

Attached is a copy of the Municipal Agreement between Cumberland County and the North Carolina 
Department of Transportation for the extension of SR3935 Production Drive in the Cumberland Industrial 
Center. Production Drive serves the recently constructed Nitta Gelatin Facility. As a part of the 
industrial inducement agreement with Nitta Gelatin, the County was obligated to extend Production 
Drive. NCDOT has agreed to participate in the cost of the road construction project in the amount not to 
exceed $60,000. Under the terms of the Municipal Agreement, the County is responsible for procuring 
all necessiuy right-of-way, environmental and construction permits, and construct the road improvements 
in accordance with NCDOT standards. NCDOT will reimburse the County the construction costs in an 
amount not to exceed $60,000 upon satisfactoly completion of the project and submission of the required 
environmental permit documentation. 

In February 2006, the Board of Commissioners approved a contract with Barnhill Contracting Company 
in the amount of $187,500.20 for construction of Production Drive extension. The work was completed 
in October 2006 at a cost of $172,467.10. 

The County Attorney's Office has reviewed the Municipal Agreement with NCDOT for legal sufficiency. 

RECOMMENDATION/PROPOSED ACTION: 

The recommendation of the County Engineer and management is to approve the Municipal Agreement 
with NCDOT for the extension of SR3935 Production Drive. 

The proposed action by the Board is to follow the staff recommendation. 

I:Al.<:ON - FAYli'l'I'llVILLE - GO1)WIN tlOl'C MILLS - L1NI)LIN .. SI'IIINGLhKI1 SI'I3>MAN - WAIIE 



NORTH CAROLINA 
CUMBERLAND COUNTY 

Revised 
1 /22/07 

NORTH CAROLINA DEPARTMENT 
OF TRANSPORTATION 

MUNICIPAL AGREEMENT 
AND WBS ELEMENT: 40689 

COUNTY OF CUMBERLAND 

THIS AGREEMENT is made and entered into on the last date executed below, by and 

between the North Carolina Department of Transportation, an agency of the State of North 

Carolina, hereinafter referred to as the "Department" and the County of Cumberland, hereinafter 

referred to as the "County". 

W I T N E S S E T H :  

WHEREAS, the Department and the County have plans to make certain street and 

highway constructions and improvements within the County under WBS Element 40689, 

Cumberland County, said plans consist of the extension of SR 3935 (Production Drive); said 

project having a right-of-way width as shown on the project plans on file with the Department's 

Division Engineer in Fayetteville, North Carolina; and, 

WHEREAS, the Department is authorized to participate in the planning and construction 

of a project approved by the Board of Transportation for the safe and efficient utilization of 

transportation systems for the public good; and, 

WHEREAS, the County has approved the construction of said project and has agreed to 

participate in the cost of the project as hereinafter set out. 

NOW, THEREFORE, in consideration of the premises and the benefits accruing to the 

Department and the County as the result of the construction of the Project, 

it is agreed as follows: 
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1. The County shall provide certification to the Department that the County has acquired 

all environmental documentation including permits necessary for construction prior to payment 

being made to the County. 

2. The County shall prepare the plans, contractor specifications and estimates (PS&E 

package) needed to construct the project. All work shall be done in accordance with 

Departmental standards, specifications, policies and procedures. 

3. The County, at no expense or liability whatsoever to the Department, shall be 

responsible for acquiring for conveyance to the Department the principal right of way and any 

additional right of way and/or easements required for said project. Acquisition of right of way 

shall be accomplished in accordance with policies and procedures set forth in the North 

Carolina Right of Way Manual. The County shall remove from said right of way all obstructions 

and encroachments of any kind or character including hazardous and contaminated materials. 

The County shall indemnify and save harmless the Department from any and all claims for 

damages that might arise on account of said right of way acquisition, drainage and construction 

easements for the construction of said project. 

4. The County, without any cost or liability whatsoever to the Department, shall relocate 

and adjust all utilities in conflict with the project and shall exercise any rights which it may have 

under franchise to effect all necessary changes, adjustments, and relocations of telephone, 

telegraph, and electric power lines; underground cables, gas lines, and other pipelines or 

conduits; or any privately- or publicly-owned util~ties. Said work shall be performed in a manner 

satisfactory to the Department prior to construction of the project. 

5. The County, without cost to the Department, shall provide relocation 

assistance services and payments for families, businesses, and non-profit organizations being 

displaced by the project. Such services and payments shall be made in accordance with Public 

Law 91-646 and the North Carolina General Statutes, Chapter 133, Article 2, Sections 133-5 

through 133-17. Relocation assistance services and payments may be accomplished by 

contract with any municipal corporation or State or Federal Agency rendering such services. 



6. The County shall construct, or cause to be constructed, said project in accordance 

with the plans and specifications of said project as filed with, and approved by, the Department. 

The County shall enter into and shall administer the construction contract for said project. The 

proposed extension is .I mile and the project consist of Nitta Gelatin, a biotech/pharmaceutical 

facility constructing a new facility to open in the summer of 2006. Extension of roadway will 

facilitate creation of 20 new jobs. 

7. The Department shall oversee all work performed by the County to certify 

improvements have been accomplished in accordance with Departmental policies and 

procedures for highway construction. 

8. The County, and/or its agent, shall also comply with.the following federal policies: (a) 

Conflict of Interest; (b) Equal Employment Opportunity; and (c) Title VI - Civil Rights Act of 

1964. 

9. The County, andlor its agent, shall also comply with the following state policy: 

Minority Business EnterprisesNVomen Business Enterprises (MBENVBE) as defined in G. S. 

136-28.4 

The policy is as follows: 

MINORITY AND WOMEN BUSINESS: 

POLICY 

It is the policy o f  the North Carolina Department of Transportation that minority and 
women businesses shall have the maximum opportunity to participate in the 
performance of contracts financed by Non-Federal Funds. 

The Contractor is also encouraged to give every opportunity to allow MBEMlBE 
participation in Supplemental Agreements. 

OBLIGATION 

The Contractor and any subsequent Subcontractor shall ensure that minority and 
women businesses have the maximum opportunity to participate in the performance of 
the work included in this contract. The Contractor and any subsequent Subcontractor 
shall take all necessary and reasonable steps to ensure that minority and women 
businesses have the maximum opportunity to compete for and perform a portion of the 
work included in this contract and shall not discriminate on the basis of race, color, 



national origin or sex. Failure on the part of the Contractor to carry out the requirements 
set forth herein shall constitute a breach of contract and after proper notification, may 
result in award disqualification, termination of the contract, disqualification from bidding, 
or other appropriate remedy. 

GOALS 

Pursuant to the requirements of North Carolina General Statute 136-28.4, the following 
goals for participation are established for this contract: 

Minority Business Enterprises 3% 
Women Business Enterprises 2% 

The Contractor shall exercise all necessary and reasonable steps to ensure that 
Minority Businesses (MB) and Women Businesses (WB) participate in at least the 
percents of the contract as set forth above as goals for this contract. 

LISTING OF MB AND WB SUBCONTRACTORS 

All bidders, at the time the bid proposal is submitted, must also submit a listing of MB 
and WB participation on the appropriate form (or facsimile thereof) contained elsewhere 
in this proposal in order for the bid to be considered responsive. Bidders indicate 
the total dollar value of MB and WB participation of the contract. In the event the bidder 
has no MB and WB participation, he is still required to indicate this on the forms by 
entering the word or number zero. Blank forms will be deemed to represent zero 
participation. BIDS SUBMITTED WHICH DO NOT HAVE MB AND WB 
PARTICIPATION INDICATED ON THE APPROPRIATE FORM WILL NOT BE READ 
PUBLICLY DURING THE OPENING OF BIDS. These bids will not be considered for 
award by the Department and they will be returned to the bidder. Bidders have the 
option of submitting their MB and WB participation in an abbreviated format as required 
in Paragraph A below, or the bidders may submit their MB and WB participation in the 
additional detail required by Paragraph B below. In the event the bidder elects to 
submit MB and WB participation in accordance with Paragraph A and is determined to 
be the apparent lowest responsive bidder, that bidder must deliver to the Department no 
later than 12:OO noon of the sixth day following the opening of bids, a detailed MB and 
WB submittal as required by Paragraph B below. 

Only those MB and WB firms with current certification by the Department will be 
considered acceptable for listing in the bidders submittal of MB and WB participation. 

A. The contractor shall indicate on the form for listing of MB and WB Subcontractors 
the following required information: 

REQUIRED INFORMATION 

(1) The names of MB and WB firms committed to participate in the contract; 

(2) The Contract Item Numbers of work to be performed by each MB and WB 
firm; and 



(3) The total dollar amount to be paid to each MB and WB based on agreed 
upon unit prices. 

Failure to indicate the required information on the specified form will cause the bid to be 
considered nonresponsive and it may be rejected. 

B. In lieu of submitting the information required by (A) above, the bidder may submit 
the detailed information required below along with the bid proposal form. 

REQUIRED INFORMATION 

(1) The names of MB and WB firms committed to participate in the contract; 

(2) The Contract ltem Numbers and Contract ltem Descriptions and agreed 
upon unit prices of work to be performed by each MB and WB firm; and 

(3) The total dollar amount to be paid to each MB and WB based on agreed 
upon unit prices. 

Failure to indicate the required information on the specified form will cause the bid to be 
considered nonresponsive and it may be rejected. 

The Department will not allow any substitutions, deletions, or other alterations to the 
listing of firms committed for MB and WB participation andlor the respective listed 
contract item numbers after opening of bids. The Department will not allow adjustments 
to total dollar amount of MB and/or WB participation after the opening of bids which 
would result in the MB and/or WB participation being less than the contract goal. The 
only exceptions to the requirements of this paragraph will be: (1) to allow for 
replacement of a MB or WB firm that had been decertified after opening of bids, and (2) 
to allow alteration of the listed contract item numbers subject to the Bidder submitting 
sufficient documentation to verify an obvious error in the initial submittal. 

C. If the bid of the lowest responsive bidder exceeds $500,000 and if the MB andlor 
WB participation submitted in response to Paragraph B exceeds the algebraic 
sum of the MB and WB goals by $1000 or more, the excess will be placed on 
deposit by the Department for future use by the bidder. Separate accounts will be 
maintained for MB and WB participation and these may accumulate for a period 
not to exceed 24 months. 

If the MB and WB participation submitted in response to Paragraph AIB does not 
meet or exceed the MB and WB contract goals, the apparent lowest responsive 
bidder must submit information to satisfy the North Carolina Department of 
Transportation that sufficient reasonable efforts have been made to meet the 
contract goals. One complete set and nine (9) copies of this information must be 
received in the office of the State Contractual Services Engineer no later than 
12:OO noon of the sixth day following opening of bids. Where the information 
submitted includes repetitious solicitation letters it will be acceptable to submit a 
sample representative letter along with a distribution list of the firms being 



solicited. Documentation of MB and WB quotations shall be a part of the good 
faith effort submittal as necessary to demonstrate compliance with the factors 
listed below which the Department considers in judging good faith efforts. This 
documentation may include written subcontractor quotations, telephone log 
notations of verbal quotations, or other types of quotation documentation. 

Where the bidder fails to provide this information by the deadline, the Department 
may impose the following sanctions: ( I )  disqualify the contractor and any affiliated 
companies from further bidding for a period of time of no more than 90 days from 
the date of disqualification as established in notification by certified mail; and (2) 
disqualify the Contractor and any affiliated companies for award of all contracts for 
which bids have been received and opened. 

The following factors are what the Department will consider in judging whether or 
not the bidder has made adequate good faith effort: 

(1) Whether the bidder attended any pre-bid meetings that were scheduled by 
the Department to inform MBs and WBs of subcontracting opportunities; 

(2) Whether the bidder provided written notice to a reasonable number of 
specific MBs and WBs that their interest in the contract is being solicited and 
whether the firms solicited could have reasonably been expected to quote 
the work in the contract: 

(3) Whether the bidder followed up on initial solicitations of interests by 
contacting MBs and WBs to determine with certainty whether they were 
interested: 

(4) Whether the bidder selected portions of the work to be performed by MBs 
and WBs in order to increase the likelihood of meeting the contract goals; 

(5) Whether the bidder provided interested MBs and WBs with adequate 
information about the plans, specifications and requirements of the contract; 

(6) Whether the bidder negotiated in good faith with interested MBs and Wbs 
not rejecting them as unqualified without sound reasons based on a 
thorough investigation of their capabilities; 

(7) Whether quotations were received from interested MB and WB firms but 
rejected as unacceptable without sound reasons why the quotations were 
considered unacceptable; 

(8) Whether the bidder made efforts to assist interested MBs and WBs in 
obtaining any required insurance or bonding that may be required by the bid 
proposal or by the bidder; 

(9) Whether the bidder specifically negotiated with Subcontractors to assume 
part of the responsibility to meet the contract MB and WB goal when the 
work to be sublet includes potential for MB and WB participation. 



In the event one bidder is the apparent low bidder on two non-federally 
funded projects within the same letting located in the same geographic area 
of the state, as a part of the good faith effort the Department will consider 
allowing the bidder to combine the MB participation on the two projects so 
long as the overall MB goal value of both projects is achieved. 

In the event one bidder is the apparent low bidder on two non-federally 
funded projects within the same letting located in the same geographic area 
of the state, as a part of the good faith effort the Department will consider 
allowing the bidder to combine the WB participation on the two projects so 
long as the overall WB goal value of both projects is achieved. 

Where the apparent lowest responsive bidder fails to submit sufficient 
participation by MB firms to meet the contract goal, as part of the good faith 
effort the Department will consider allowing the bidder to withdraw funds to 
meet the MB goal so long as there are adequate funds available from the 
bidders MB bank account. 

Where the apparent lowest responsive bidder fails to submit sufficient 
participation by WB firms to meet the contract goal, as part of the good faith 
effort the Department will consider allowing the bidder to withdraw funds to 
meet the WB goal so long as there are adequate funds available from the 
bidders WB bank account. 

Where the apparent lowest responsive bidder fails to submit sufficient 
participation by MB and WB firms to meet the contract goal and upon a 
determination by the Goal Compliance Committee based upon the 
information submitted that the apparent lowest responsive bidder failed to 
make sufficient reasonable efforts to meet the contract goal, the Department 
may reject the bid. 

In the event that the Department does not award the contract to the apparent 
lowest responsive bidder, the Department reserves the right to award the 
contract to the next lowest responsive bidder that can satisfy the Department 
that the contract goal can be met or that adequate good faith efforts have 
been made to meet the goal. 

DIRECTORY OF CERTIFIED BUSINESSES 

Included with this Proposal Form is a list of Businesses which have been certified by the 
North Carolina Department of Transportation. Only those MB firms with current 
certification may be used to meet the contract MB goal. Only those firms with current 
certification may be used to meet the contract WB goal. 

The listing of an individual firm certified by the Department shall not be construed as an 
endorsement of the firms capability to perform certain work. 

REPLACEMENT OF MBs AND WBs 



(A) Performance Related 

If any MB or WB Subcontractor indicated on the form for listing of MB and WB 
Subcontractors, contained elsewhere in this proposal form, does not perform 
satisfactorily to the extent indicated or anticipated, the Contractor shall take all 
necessary, reasonable steps to replace the MB Subcontractor with another MB 
Subcontractor and/or the Contractor shall take all necessary, reasonable steps to 
replace the WB Subcontractor with another WB Subcontractor. 

Any substitution of MB or WB firms after award of the contract shall be approved by the 
Department. The Contractor shall submit any requests for substitutions through the 
Resident Engineer and the request must provide a valid basis or reason for the 
proposed substitution. 

To demonstrate necessary, reasonable efforts, the Contractor shall document the steps 
he has taken to replace any MB or WB Subcontractor that is unable to perform 
successfully with another MB or WB Subcontractor. Such documentation shall include 
but not be limited to the following: 

(a) Copies of written notification to MBslWBs that their interest is solicited in 
subcontracting the work defaulted by the previous MB or WB Subcontractor 
or in subcontracting other items of work in the contract. 

(b) Efforts to negotiate with MBs and WBs for specific subbids including at a 
minimum: 

(1) The names, addresses, and telephone numbers of MBs and WBs that 
were contacted; 

(2) A description of the information provided to MBs and WBs regarding 
the plans and specifications for portions of the work to be performed; 
and 

(3) A statement of why additional agreements with MBs and WBs were not 
reached. 

(c) For each MB or WB contacted but rejected as unqualified, the reasons for 
the Contractors conclusion. 

(d) Efforts made to assist the MBs and WBs contacted, if needed, in obtaining 
bonding or insurance required by the Contractor. 

Failure of the Contractor to demonstrate reasonable efforts to replace a MB or WB firm 
that does not perform as intended or anticipated, shall be just cause to disqualify the 
Contractor from further bidding for a period of up to 6 months after notification by 
certified mail. 

(B) Decertification 



1. If the Department has approved a Request for Subcontract for a particular 
MB or WB Subcontractor and that MB or WB Subcontractor is subseuuently 
decertified bv the Department; then the Department will not require the 
Prime Contractor to solicit replacement MB or WB participation equal to the 
remaining work to be performed by the decertified firm. 

2. If a Prime Contractor has listed a MB or WB firm in his low bid submittal and 
the MB or WB firm is decertified prior to the Department approving a 
Request for Subcontract for the named MB or WB firm, the Prime Contractor 
may be required to make a good faith effort to: 

(a) Replace the decertified firm with a certified firm, or 

(b) To obtain replacement MB or WB participation in other areas of work. 

DEFINITIONS 

For purposes of this provision, the following definition will apply: 

Minority Business or MB means a small business concern, which is owned and 
controlled by one or more minorities. Except that such term shall not include any 
concern or group of concerns controlled by the same minority or minorities which 
has average annual gross receipts over the preceding 3 fiscal years in excess of 
$14,000,000, as adjusted by the Department for inflation. For the purposes of this 
part, owned and controlled means a business: 

(a) Which is at least 51 percent owned by one or more minorities or in the case 
of a publicly owned business, at least 51 percent of the stock of which is 
owned by one or more minorities; and 

(b) Whose management and daily business operations are controlled by one or 
more such individuals. 

Minority is defined as a citizen or lawful permanent resident of the United States 
and who is: 

(1) Black (a person having origins in any of the black racial groups of Africa); 

(2) Hispanic (a person of Mexican, Puerto Rican, Cuban, Central or South 
American, or other Spanish culture or origin, regardless of race); 

(3) Asian American (a person having origins in any of the original peoples of the 
Far East, Southeast Asia, the Indian subcontinent, or the Pacific Islands); 

(4) American Indian 

Women Business or WB means a small business concern, which is owned and 
controlled by one or more women. Except that such term shall not include any 



concern or group of concerns controlled by the same woman or women which has 
average annual gross receipts over the preceding 3 fiscal years in excess of 
$14,000,000, as adjusted by the Department for inflation. For the purposes of this 
part, owned and controlled means a business: 

(a) Which is at least 51 percent owned by one or more women or in the case of 
any publicly owned business, at least 51 percent of the stock of which is 
owned by one or more women; and 

(b) Whose management and daily business operations are controlled by one or 
more of the women who own it. 

COUNTING M B N B  PARTICIPATION TOWARD MEETING THE MBNB GOAL 

(1) If a firm is determined to be an eligible MB or WB firm and certified by the 
Department, the total dollar value of the participation by the MB or WB will be 
counted toward the appropriate MB or WB goal. The total dollar value of 
participation by a certified MB or WB will be based upon unit prices agreed upon 
by the Prime Contractor and MB or WB Subcontractor. 

(2) The Contractor may count toward its MB or WB goal a portion of the total dollar 
value of participation with a joint venture, eligible under the standards of this 
provision, equal to the percentage of the ownership and controls of the MB or WB 
partner in the joint venture. 

(3) (a) The Contractor may count toward its ME3 or WB goal only expenditures to 
MBs or WBs that perform a commercially useful function in the work of a 
contract. A MB or WB is considered to perform a commercially useful 
function when it is responsible for execution of a distinct element of the work 
of a contract and carrying out its responsibilities by actually performing, 
managing, and supervising the work involved. To determine whether a MB 
or WB is performing a commercially useful function, the Department will 
evaluate the amount of work subcontracted, industry practices, and other 
relevant factors. 

(b) Consistent with normal industry practices, a MB or WB may enter into 
subcontracts. If a MB or WB Contractor or Subcontractor subcontracts a 
significantly greater portion of the work of the contract than would be 
expected on the basis of normal industry practices, the MB or WB shall be 
presumed not to be performing a commercially useful function. The MB or 
WB may present evidence to rebut this presumption to the Department. The 
Departments decision on the rebuttal of this presumption shall be final. 

(4) A Contractor may count toward its MB or WB goal 60 percent of its expenditures 
for materials and supplies required to complete the contract and obtained from MB 



or WB regular dealer and 100 percent of such expenditures to a MB or WB 
manufacturer. 

(a) For purposes of this provision, a manufacturer is a firm that operates or 
maintains a factory or establishment that produces on the premises the 
materials or supplies obtained by the Contractor. 

(b) For purposes of this provision, a regular dealer is a firm that owns, operates, 
or maintains a store, warehouse, or other establishment in which the 
materials or supplies required for the performance of the contract are 
bought, kept in stock, and regularly sold to the public in the usual course of 
business. To be a regular dealer, the firm must engage in, as its principal 
business and in its own name, the purchase and sale of the products in 
question. A regular dealer in such bulk items as steel, cement, gravel, 
stone, and petroleum products need not keep such products in stock, if it 
owns or operates distribution equipment. Brokers and packagers shall not 
be regarded as manufacturers or regular dealers within the meaning or this 
section. 

(5) A contractor may count toward its MB or WB goal the following expenditures to 
MB or WB firms that are not manufacturers or regular dealers: 

(a) The fees or commissions charged for providing a bona fide service, such as 
professional, technical, consultant or managerial services and assistance in 
the procurement of essential personnel, facilities, equipment, materials or 
supplies required for performance of the contract, provided that the fee or 
commission is determined by the Department to be reasonable and not 
excessive as compared with fees customarily allowed for similar services. 

(b) The fees charged for delivery of materials and supplies required on a job site 
(but not the cost of the materials and supplies themselves) when the hauler, 
trucker, or delivery service is not also the manufacturer of or a regular dealer 
in the materials and supplies, provided that the fee is determined by the 
Department to be reasonable and not excessive as compared with fees 
customarily allowed for similar services. 

(c) The fees or commissions charged for providing any bonds or insurance 
specifically required for the performance of the contract provided that the fee 
or commission is determined bv the Deoartment to be reasonable and not 
excessive as compared with feks customarily allowed for similar services. 

REPORTS 

Within 30 days after receipt of materials, supplies, or services from MBs or WBs, not 
otherwise documented by Request for Subcontracts (RS-IAIRS-1 B), the Contractor 
shall furnish tothe Engineer appropriate documentation (canceled checks, paid 
invoices, etc.) to verify expenditures with MB and WB concerns. The documentation 
should also indicate the percentage (60% or 100%) of expenditures claimed for MB or 
WB credit. 



All requests for subcontracts involving MB or WB Subcontractors shall be accompanied 
by  a certification executed by both the Prime Contractor and the MB or WB 
Subcontractor attesting to the agreed upon unit prices and extensions for the affected 
contract items. This document shall be on the Departments Form RS-1-D, or in lieu of 
using the Departments Form, copies of the actual executed agreement between the 
Prime Contractor and the MB or WB Subcontractor may be submitted. In any event, the 
Department reserves the right to require copies of actual subcontract agreements 
involving MB and WB Subcontractors. 

The RS-1-D certification forms may be obtained from the Departments Resident 
Engineer. 

These certifications shall be considered a part of the project records, and 
consequently will be subject to any penalties under State Law associated with 
falsifications of records related to projects. 

REPORTING MINORITY BUSINESS ENTERPRISE OR WOMEN BUSINESS ENTERPRISE 
PARTICIPATION 

When payments are made to Minority Business Enterprise firms or Women Business Enterprise 
f irms, including material suppliers, contractors at all levels (prime, subcontractor, or second tier 
subcontractor) shall provide the Engineer with an accounting o f  said payments. This accounting 
shall be furnished the Engineer for any given month by the end of the following month. Failure 
to submit this information accordingly may result in (1) withholding o f  money due in the next 
partial pay estimate; or (2) removal o f  an approved Contractor from the prequalified bidders l is t  
or the removal o f  other entities from the approved subcontractors l is t .  The accounting shall l i s t  
for each payment made to a MBIWB Enterprise firm the following: 

DOT Project Number 
Payee Contractor Name 
Receiving Contractor or Material Supplier 
MBIWB Certification Basis, e.g., Woman Owned, Native American, African 
American, etc. 
Amount of Payment 
Date of Payment 

A responsible fiscal officer of the payee contractor, subcontractor, or second tier 
subcontractor who can attest to the date and amounts of the payments shall certify that 
the accounting is correct. A copy of an acceptable report may be obtained from the 
Engineer. 

10. Subject to compliance by the County with the provisions set forth in this Agreement, 

the Department shall participate in the total construction costs of the project in an amount not to 

exceed $60,000 (Economic Development Funds). Construction costs, which exceed this 

amount, shall be borne by the County. 



(A) It is understood by the County, reimbursement to the County is contingent 

upon the construction of roadway improvements. 

(B) Reimbursement to the County shall be made in one lump sum payment 

upon completion of the project. The County may bill the Department by submitting an invoice, in 

quadruplicate, to the Department's 61h ~iv is ion Engineer. Reimbursement to the County shall 

be made upon approval of each invoice by the 61h ~iv is ion Engineer and the Department's 

Financial Division. 

(C) If the work is performed by County force account, said invoices shall 

show an itemization of labor, labor additives, equipment, materials, and other qualifying costs 

accompanied by supporting documentation, such as copies of time records for labor and 

equipment, material inventory records andlor vendor invoices or other suitable documentation. 

Reimbursement shall be based on actual cost incurred with the exception of equipment owned 

by the County. Reimbursement for rates of equipment owned by the County cannot exceed the 

Department's rates in effect for the time period in which the work is performed. If the work is 

performed by a contractor, said invoices shall show the contract cost accompanied by copies of 

the contractor's invoice, cancelled checks to verify payments to contractor, and a sales tax 

statement from the contractor stating the amount of sales tax paid on materials furnished. 

(D) In accordance with OM0 Circular A-133, "Audits of States, Local 

Governments and Non-Profit Organizations" 

(www.whitehouse.gov/omblcirculars/al33/a133.html), dated June 27, 2003 and the Federal 

Single Audit Act Amendments of 1996, the County shall arrange for an independent financial 

and compliance audit of its fiscal operations. The County shall furnish the Department with a 

copy of the independent audit report within thirty (30) days of completion of the report, but not 

later than nine (9) months after the County's fiscal year ends. 

(E) Failure on the part of the County andlor its consultant, to comply with any 

of these provisions will be grounds for the Department to terminate participation in the costs of 

the project. 



(F) All invoices must be submitted within one ( I )  year of completion and 

acceptance of the project. 

(G) The County, andlor its consultant, shall maintain all books, documents, 

papers, accounting records, and such other evidence as may be appropriate to substantiate 

costs incurred under this Agreement. Further, the County shall make such materials available 

at its office at all reasonable times during the contract period, and for five (5) years from the 

date of final payment under this Agreement, for inspection and audit by the Department's 

Financial Management Division. 

11. The County shall upon completion of the work and acceptance by the Department, 

convey the right-of-way and road improvements to the Department for inclusion on the State's 

Secondary Road System for maintenance. 

12. As allowed by the Tort Claims Act, the County further agrees to indemnify and hold 

harmless the Department, to the extent allowed by law, for any third party claims for payment or 

damages, of any nature, asserted against the Department in connection with any work 

performed by the County for this project. Furthermore, the County shall be responsible for 

ensuring compliance with all State, Federal and local environmental laws, regulations and 

ordinances. 

13. The County is prohibited from contracting with or making subawards under 

transactions covered by this agreement to parties that are suspended or debarred or whose 

principals are suspended or debarred. Covered transactions include procurement contracts for 

goods or services equal to or in excess of $25,000 and all nonprocurement transactions (e.g., 

subawards to subrecipients). Contractors receiving individual awards for $25,000 or more and 

all subrecipients must certify that the organization and its principals are not suspended or 

debarred. The County may rely upon the certification unless it knows that the certification is 

erroneous. The County agrees that it is not presently debarred, suspended, proposed for 

debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal 

department or agency. 



IT IS UNDERSTOOD AND AGREED upon that the approval of the project by the 

Department is subject to the conditions of this Agreement and that no expenditure of funds on 

the part of the Department will be made until the terms of this Agreement have been complied 

with on the part of the County. 



IN WITNESS WHEREOF, this Agreement has been executed, in duplicate, the day and 

year heretofore set out, on the part of the Department and the County by authority duly given, 

as evidenced by the attached certified copy of Resolution, Ordinance or Charter Provision, as 

the case may be. 

L.S. 
ATTEST: 

SEAL 

COUNTY OF CUMBERLAND 

BY: 

TITLE: 

DATE: 

This instrument has been pre-audited in the 
manner required by the Local Government 
Budget and Fiscal Control Act. 

Finance Officer 

Federal Tax Identification Number: 

County of Cumberland 

Remittance Address: 

DEPARTMENT OF TRANSPORTATION 

BY: 
STATE HIGHWAY ADMINISTRATOR 

DATE: 
APPROVED AS TO EXECUTION 

BY: 
ASSISTANT ATTORNEY GENERAL 
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DEPARTMENT OF TRANSPOTATION 

AND 

COUNTY OF CUMBERLAND 

Reimbursable Work: The County of Cumberland shall construct roadway improvements which 
consist of the extension of SR 3935 (Production Drive) and the Department shall reimburse the 
County for the actual costs of said work up to a maximum amount of $60,000. 

Provisions for the payment of moneys to fall due under this agreement have been made by 
appropriation duly authorized, as required by the Local Government Budget and Fiscal Control 
Act. 

By: 

Title: 

STATE OF NORTH CAROLINA 
COUNTY OF CUMBERLAND 

1, , a Notary Public in and for the County and State 
aforesaid, do hereby certify that personally came before me for the 
County of Cumberland and that by authority duly given and as an act of said County of 
Cumberland, the foregoing certificate was signed by said Finance Officer and the Seal of 
Cumberland County affixed. 

WITNESS my hand and Notarial Seal, this the - day of 20-. 

Notary Public 

My Commission Expires: 



James E. Mariin 
Cotttlty Manager 

Juallitn Pilgrim 
Deputy Caunty Managcr 

t 

Office of the County Manager 

Cliff Spiller 
A S S ~ S ~ R I I ~  Coullty Mnnnger 

Amy M. C~tlrlon 
Assistant County Manager 

MEMORANDUM 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: JAMES MARTIN, COUNTY MANAGER 

DATE: MARCH 6,2007 

RE: POLICY COMMITTEE REPORT AND RECOMMENDATION 
REGARDING LAW ENFORCEMENT PROMOTION POLICY 

BACKGROUND 
The Board of Commissioners approved a new salary plan for law enforcement officers ("LEOs") effective July 1,2006. 
This plan established a separate gade  and salary st&cture for LEOs which changed thedifferential between grades that 
had historically been approximately 5%. The difference between grades for LEOs now ranges from 5% to 16%. 
Consequently, this variance has impacted salary increases forpromotions. Another factor affecting LEO promotions is the 
career development ("CD") step increases that are granted to LEOs after the first three (3) years of service and every four 
(4) years thereafter. The CDs are provided to allow LEOs to progress in their respective salaty ranges. The salary 
differential between grades and the CDs are unique factors that have impacted the application of the County's promotion 
policy to LEOs. 

Currently, in accordance with Cumberland County Ordinance Sec. 10-52 "An employee promoted to aposition in a grade 
having a higher salaty range shall receive a one-step salaty (5%) increase or an increase to the minimum step of the new 
grade whichever is higher." 

With the implementation of the new LEO salaly plan some unforeseeable consequences have arisen. The consequence of 
applying code provisions for promotions is that LEOs lose the benefit and intent of sala~yprogression that the CD steps 
provide. This creates inequity between some of the senior officers and their junior counterparts. 

In order to address these concerns, a proposed promotion policy for LEOs was presented to the Policy Committee on 
March 1,2007, who unanimously passed a motion to recommend approval of this proposal to the full Board of County 
Commissioners (see attached minutes). 

RECOMMENDATION 1 PROPOSED ACTION 
Consider the County Personnel Committee's action to approve the proposed LEO promotion policy, with a requested 
effective date retroactive to July 1, 2006. 

cc: Juanita Pilgrim, Deputy County Manager 
Amy Cannon, Assistant County Manager 

,% 

James Lawson, Human Resources Manager 

Courthouse, I 17 Dick Street - Suite 512 P. 0. Box 1829 FayetteviNe, North Carolina 28302-1829 
Telephone (910) 678-7723 /(910) 678-7726 Fax (910) 678-7717 



CUMBERLAND COUNTY POLICY COMMITTEE 
MARCH I ,  2007 - 9:30 AM 

REGULAR MEETING 

PRESENT: Commissioner Diane Wheatley 
Commissioner Jeannette Council 
Commissioner Ed Melvin 
James Martin, County Manager 
Juanita Pilgrim, Deputy County Manager 
Cliff Spiller, Assistant County Manager 
Amy Cannon, Assistant County Manager 
Grainger Barrett, County Attorney 
Sara VanderClute, Public Information Officer 
Bob Stanger, County Engineer 
Tom Cooney, Public Utilities Director 
James Lawson, Human Resources Manager 
Laura Blackley, Human Resources Analyst II 
Bob Bennett, Storm Water Advisory Board Chair 
Dennis Gould, Storm Water Advisory Board 
Andrew Barksdale, Reporter - The Fayetteville Observer 
Marie Colgan, Deputy Clerk 

Commissioner Wheatley called the meeting to order at 9:45 AM 

1. Approval of Minutes: January 4, 2007 

MOTION: Commissioner Melvin moved to approve. 
SECOND: Commissioner Council 
VOTE: UNANIMOUS 

2. Update on Locke's Creek Drainage Study 

Tom Cooney advised that Greg Caison, Storm Water Services Manager, could not be in 
attendance and introduced two members of the Storm Water Advisory Board. Mr. Cooney 
stated he had been directed to seek qualified engineering firms to perform a study of the 
drainage problems at Locke's Creek. A Request for Qualifications was developed and mailed to 
prospective firms and seven (7) responses were received. Interviews were held with three (3) of 
the seven firms and a selection committee unanimously selected Jewell Engineering 
Consultants. They in turn proposed four different scenarios for consideration and scenario #4 
was selected by the committee. Scenario #4 looks at the whole basin but, instead of profiling the 
major stream channels as Scenario #3 would include, profiles the major streams at bridge (i.e., 
road) crossings. Mr. Cooney directed attendees to the handout and reviewed the maps provided 
of the area. During a conversation with James Martin after receiving the selection, it was 
decided that scenario #3 which looks at the whole basin is the most comprehensive of the 
options. The cost of scenario #3 is $365,741, as compared to scenario #4, which is $318,436. 
Mr. Cooney reminded members that this figure is just for the study. Mr. Stanger informed 
members that if this study is done that it would provide a good planning tool when looking at 
rezonings. Commissioner Wheatley questioned what would happen after the study with regard 
to monies needed for identified problems. There would not be major funding available for large 
projects. Funds would likely have to come from storm water fees, grants and perhaps 
assessments or a service district. Several potential avenues were discussed with regard to 
funding the project: (a) $50,000 which has been identified by the Joint Stormwater Utility within 
its utility fund; (b)The City of Fayetteville could be approached for a limited amount of funding 



based on the small area of drainage basin within the City limits; (c) the NC Department of 
Transportation could be approached for potential funding, (d) grant funding, but (e) the County 
General Fund become the most likely source to provide the majority of the funding. 
Commissioner Council questioned county-wide benefitstservices with regard to the $50,000 
monies available per year from the Stormwater Utility. Mr. Cooney advised that the fees 
currently being paid are intended to meet the regulatory requirements of the County's NPDES 
Stormwater permit, which focuses more on quality not quantity. Mr. Martin advised members 
that he has been reminded that there is a million and a half dollars which has already been 
budgeted for some water and sewer issues in connection with the City of Fayetteville which 
could be considered as part of the funding along with the other funding possibilities. Mrs. 
Pilgrim suggested that this be piaced on the FY08 Federal legislative agenda with The 
Ferguson Group. 

MOTION: Commissioner Melvin moved that staff develop a recommendation for the 
full study, seek funding and take the recommendation to the Finance 
Committee. 

SECOND: Commissioner Council 
VOTE: UNANIMOUS 

3. Consideration of Law Enforcement Promotion Policy 

Mr. Martin reminded attendees of the salary study for law enforcement officers which took place 
last year. However, the approach that was taken has led to an unanticipated effect, which has 
resulted in this request being made for a change in the Law Enforcement Promotion Policy. A 
promotion policy is being recommended that would allow Law Enforcement Officers' relative 
position in the range of their current classification to be carried forward to the promoted 
classification. Mr. Martin explained that an officer receives a 5% increase in pay after being with 
the Sheriff's Office for three (3) years and then receives a 5% increase for a career 
development step every four years thereafter. However, for individuals receiving certain 
promotions, depending on the compensation spread between positions, it may result in the loss 
of the benefit of the career development step increase; thus creating inequity between some of 
the senior and junior officers. Mr. Lawson added that one of the impacts is that a high 
performer who advances up the ranks quickly would actually make less money than one who 
has taken the longer path of advancement. Variances between the salary grades in the new law 
enforcement salary plan range from 5% to 16%. This differs from other county positions where 
grades are generally separated by 5%. Ms. Blackley stated that about five (5) employees have 
already resigned due to the inequities and that Human Resources is holding several actions that 
will be effected by this inequity, until consideration has been given to the proposed change in 
the policy. Several examples were presented explaining how the inequities are created. When 
questioned where the monies will come from for this change, Mr. Martin advised that lapsed 
salaries in the Sheriff's Department budget would cover pending actions and other actions that 
would occur through the end of this budget year. Next year's budget will need to be adjusted 
accordingly using past history of promotions within the last few years. 

MOTION: Commissioner Wheatley moved to accept the policy as presented and to 
send it foward to the full Board for consideration. 

SECOND: Commissioner Melvin 
VOTE: UNANIMOUS 

4. Other Matters of Concern 
None stated. 

MEETING ADJOURNED: 10:35 AM 



-*- 
Huniaa Resources Office 

February 15, 2007 

MEMORANDUM 

TO: POLICY COMMITTEE 

FROM: JAMES LAWSON, HUMAN RESOURCES MANAGER 

JAMES MARTIN, COUNTY MANAGER THRU: 

SUBJECT: LAW ENFORCEMENT PROMOTION POLICY 

Historically, Cumberland County's salary plan had a 5% differential in salary between grades. This has 
changed slightly over the years, due to increasing minimums, with some grades a little less than 5% 
and some a little more. 

Currently, in accordance with Cumberland County Ordinance Sec. 10-52 "An employee promoted to a 
position in a grade having a higher salary range shall receive a one-step salary increase or an increase 
to the minimum step of the new grade whichever is higher." Since the elimination of steps from our pay 

i plan, we adopted 5% as a "step", since that was once the difference between steps. 

On July 1, 2006, Cumberland County implemented a new salary plan for law enforcement officers 
("LEOs") which increased the minimum saiary of each law enforcement classification. The positioning 
of the incumbents in the new plan was based on their relative position in the salary range of the 
previous plan. This new LEO plan has a separate grade structure with differences between grades that 
vary in the percentage spread. For example, the differences range from 5% between a Deputy I and 
Deputy II to 16% between a Major and the Chief Deputy. Of the ten (10) law enforcement 
classifications, only three (3) have 5% between them and the immediate lower classification with the 
other six (6) promotional opportunities ranging from 7% to 16%. 

With the implementation of the new LEO salary plan some unforeseeable consequences have arisen. 
The main consequence is the promotion ordinance and the implementation of LEO promotions under 
the LEO salary plan. Another factor impacting LEO salaries is the career development ("CD") step 
increases granted to LEOs. In 1980, CD steps were implemented as an incentive to reduce turnover. 
In accordance with the approved CD policy, LEOs receive a CD step increase of 5% after completion of 
theirfirst three (3) years of service. Subsequently, they receive CD step increase of 5% after every four 
(4) years of service. This allows LEOs to move up the saiary range in which they are assigned. The 
consequence of a LEO receiving a promotion may be the loss of the advantage of the CD step. This 
creates inequity between some of the senior officers and their junior counterparts. In an effort to 
address this disparity, we recommend a promotional policy which allows LEOs to maintain their relative 
position in the range of their current classification to be carried forward to the promoted classification. 
Please see examples on the attached. 

C~ cc: Juanita Pilgrim, Deputy County Manager 
Amy Cannon, Assistant County Manager 
Laura Blackley, Human Resources Analyst II 

P.O. Box 1829 Fayetteville, North Carolilza 28302-1829. Phone (910) 678-7653 Fax (910) 323-6135 



Example 1, Illustration of Deputy I with current salary of $36,005 promoted to Deputy 111: 

Currenl Current Current New New Previous Proposed 
Position Grade 1 Minbnunz Actual Salaly Position Grade / Mininzum M&d m d  , 
Deputy 1 L101/$32,500 $36,005 Deputy 111 L103 I $36,684 $37,805 

Computation: 
1 )  Determine the % difference between the minimum salary of the cuwent job classification and the employee's 
actual salary. $36,005 divided by $32,500 = 110.78 

2)  Multiply the % rate conzputed in item 1 above by the new minimum salary of the position to which 
promoted. $36,684 x 110.78% = $40,640 

3 )  According to the cuwent policy, the new salary zoould be the nzinimum salauyfor the new position or a 5% 
increase to the current salary whichever is greater. Ifyou add 5% to $36,005, the result is $37,805. Since this 
amount is greater that the new ~ninimui~z of $36,684, then the employee in this example would receive a 5% 
salary increase. 

Example 2, Illustration of Sergeant Specialist with current salary of $51,308 promoted to 
Lieutenant: (Above midpoint) 

Current Current Current New New Previous Proposed 
Position Grade 1 Minimum Actual Salarg Grade /Minimum A/Iethod M a  

Sgt Spec L105 / $41,205 $56,682 Lieutena~zt L10G / $44,850 $59,516 &6& 

Computation: 
1)  Determine the % difference between the minimum salary of the current job classz@cation arrd the employee's ( 
actual salary. $56,682 divided by $41,205 = 137.56% 

2) Multiply the % rate computed in item 1 above by the new minimum sala~y of the position to which 
promoted. $44,850 x 137.56% = $61,696. 

3) Again for conzparison purposes, applying the current policy would result bz a 5% increase, since the 
current salary is already p a t e ?  than the new minimum. 

P.O. Box 1829. Fayetteville, Norlh Carolina 28302-1829- Phone (910) 678-7653 Fax (910) 323-6135 



Employee moving to Higher grade 
Adjustment to relative position in new grade 

1 Enter "old" Salary $ 36.005 
Enter Minimum of "old Grade $ 32,500 

percentile -1 



Employee moving to Higher grade 
Adjustment lo relative position in neu 

Enter "old" Salary 

Enter Minimum of "old" Grade 

percentile 

r grade 



-*- 
Human Resources Office 

March 13,2007 

MEMORANDUM 

TO: POLICY COMMITTEE &v=!?, BP-$ CLNCYIC-- cR 
c, A 

FROM: JAMES LAWSON, HUMAN RESOURCES MANAGER 
LAURA BLACKLEY, HUMAN RESOURCES ANALYS 

THRU: JAMES MARTIN, COUNTY MANA 

SUBJECT: COST COMPARISONS FOR PROPOSED 
LAW ENFORCEMENT PROMOTION POLICY 

On March 1, 2007, County staff presented a proposed promotion policy for law enforcement officers 
,("LEOS") to the Policy Committee. The recommendation was developed in order to address unforeseen 
circumstances resulting from the implementation of the LEO salary plan on July 1, 2006. The main 
concerns were the loss in the benefit and intent of the LEO career development plan, and pay 
inequities that result when applying the current promotion policy to LEO promotions, As discussed 
during the meeting, the equity issues that we are now encountering were not an issue in the previous 
grade structure for LEOS, because the spread between grades was approximately 5%, which is 
consistent with the application of the current promotion policy. The LEO plan established a new grade 
structure with percentages between grades that range from 5% to 16%. This variance in the 
percentages between grades impacts the ability to apply the current policy, which increases salary to 
the new minimum or by 5%, whichever is greater. 

Based on the information presented at the meeting, the Policy Committee unanimously passed a 
motion to recommend approval of the proposed policy to the Board of Commissioners. However, it was 
requested that data be provided to summarize the cost effect of applying the proposed LEO promotion 
policy in comparison to the current promotion policy. 

Please find attached a cost comparison summary that provides a breakdown of the LEO promotions 
that were processed for fiscal years 2005, 2006 and 2007. The summary lists the job classification and 
actual salary before and after the promotion. It then lists the cost difference between the current and 
proposed policies. The total cost difference for each fiscal year is provided at the bottom of each page, 
with the 3-year grand total listed at the bottom of the last page in the report. 

While there are ongoing costs for implementing this proposed promotion policy, the recommendation is 
out of necessity to prevent the dilemma of salary disparities arising from the application of the current 
promotion policy. 

cc: Juanita Pilgrim, Deputy County Manager 
Amy Cannon, Assistant County Manager 

P.0. BOX 1829 Fayefteville, North Carolina 28302-1829. Plzone (910) 678-7653 Fax (910) 323-6135 





COST COMPARISONS 
FOR PROPOSED LAW ENFORCEMENT OFFICERS PROMOTION POLICY 



COST COMPARISONS 
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COST COMPARISONS 
FOR PROPOSED LAW ENFORCEMENT OFFICERS PROMOTION POLICY 

N O 5  SALARY SCHEDULE 
TITLE GRADE MINIMUM SALARY 
DEPUTY I 64 $28,103 
DEPUTY II 65 $29,417 
DEPUTY Ill 66 $30,806 
SERGEANT 67 $32,267 
SERGEANT SPECIALIST 68 $33,757 
LIEUTENANT 69 $35,316 
LIEUTENANT SPECIALIST 70 $36,950 
CAPTAIN 72 $40,432 
MAJOR 74 $44,279 
CHIEF DEPUTY 77 $50,738 

I BEFORE PROMOTION I AFTER PROMOTION 
I I I I 

NAME 

SAMPSON, MYRON 
HODGES, LYNETTE 
FARNHAM, MELODY 
SPRADLIN, GREGG 

FY07 SALARY SCHEDULE 
TITLE GRADE MINIMUM SALARY 
DEPUTY I L l  01 $32,500 
DEPUTY ll L102 $34,125 
DEPUTY Ill L103 $36,684 
SERGEANT L104 $39,243 
SERGEANT SPECIALIST L105 $41,205 
LIEUTENANT L106 $44,850 
LIEUTENANT SPECIALIST L107 $47,093 
CAPTAIN L108 $53,625 
MAJOR L109 $58,987 
CHIEF DEPUTY L l lO  $68,211 

INCREASE 
WITH 

FY06 SALARY SCHEDULE 
TITLE GRADE MINIMUM SALARY 
DEPUTY l 64 $28,806 
DEPUTY II 65 $30,152 
DEPUTY Ill 66 $31,576 
SERGEANT 67 $33,074 
SERGEANT SPECIALIST 68 $34,601 
LIEUTENANT 69 $36,199 
LIEUTENANT SPECIALIS' 70 $37,874 
CAPTAIN 72 $41,443 
MAJOR 74 $45,386 
CHIEF DEPUTY 77 $52,006 

1 
INCREASE 

nF 

TOTAL FOR FY07 !ii!Q&E 

DATE 

112112007 
1/21/2007 
112112007 
3/4/2007 

TOTAL COST TO IMPLEMENT PROPOSED POLICY 
TOTAL FOR FY05 821 6 
TOTAL FOR FY06 $14,715 
TOTAL FOR FY07 $49,675 

SALARY 
WITH 

JOB CLASSIFICATION 

LIEUTENANT SPECIALIS 
SERGEANT SPECIALIST 
DEPUTY Ill 
DEPUTY II 

ACTUAL 
SALARY 

$51,203 
$51,397 
$41,441 
$34,956 

JOB CLASSIFICATION 

CAPTAIN 
LIEUTENANT SPECIALIS' 
SERGEANT SPECIALIST 
DEPUTY Ill 

ACTUAL 
SALARY 

$53,763 
$53,967 
$43,513 
$36,704 

-. 
ACTUAL 
SALARY 

$2,560 
$2,570 
$2,072 
$1,748 

...... 
PROPOSED 

POLICY 
$58,305 
$58,741 
$46,548 
$37,577 

...... 
PROPOSED 

POLICY 
$7,102 
$7,344 
$5,107 
$2,621 

Increased 
Difference 

$4,542 
$4,774 
$3,035 

$873 . 



Jnrnes E. Martin 
County Manager 

Juanita Pilgriln 
Dcputy Coonty Manager 

ITEM NO. fa 0) 

-t- Cliff Spillcr 
Assistant County Manager 

OfJice of the County Mnnnger 
Amy H. Cnnnou 

Assistant County Manager 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 19,2007 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: CLIFF SPILLER, ASSISTANT COUNTY MANAGER 

DATE: MARCH 13,2007 & 
SUBJECT: CONSIDERATION OF CONVERSION OF FOURTH FLOOR LOBBY 

INTO OFFICE SPACE FOR DISTRICT ATTORNEY (ATTACHMENT) 

BACKGROUND: 

On March 13,2007, the Facilities Committee approved a request from the District Attorney to 
convert the Fourth Floor lobby area into office space due to an increase in staff. 

RECOMMENDATIONPROPOSED ACTION: 

The Facilities Committee, Staff, and Management recommend approval of the request and the 
related budget revision in the amount of $8000. 

Courthouse, 117 Dick Street - Suite 512 P.O. Box 1829 Fayetteville, North Carolina 28302-1829 
Telephone (910) 678-7723 /(910) 678-7726 Fax (910) 678-7717 



St, of &vtR CawLa 

9gnczaCCorrrt oJau l t i ce  
T ~ L P ~  ~ ~ ~ ~ c u t ~ ~ a ~ ~ t ~ ~ c t  

117 DICK STREET. SUITE 427 
PAYE?XBVILLE,NC 28301-5794 

March 1,2007 

The Honorable James Martin 
County Manager 
Cumberland County Courthouse 
Fayetteville, NC 28301 

Dear Mr. Maltin: 

This note is a follow up to several earlier conveisations about office space for my office. 
As I have mentioned to you and Cliff earlier, I have a number of Assistants which either do not 
have an office or are doubled or tripled up in an office. 

As you are aware, there is virtually no unoccupied space left in this building. To say that 
it is full and over-flowing is an understatement. Cliff has been most helpful in suggesting 
possible locations where I could obtain a couple of offices. Unfortunately, these sites are either 
already occupied or not feasible. 

After months of study I can only suggest two possible sites for additional office space: 

(1) Convert the existing Grand Jury quarters to office space. This is a genuinely "Bad" 
idea but it ultimately may have to happen. It seems to me that it would create 4-5 
additional offices contiguous to our present quarters. It would necessitate moving the 
Grand Jury to an existing courtroom which would substantially disrupt court 
operations during the 14 weeks that the Grand Jury currently meets. I understand that 
Senator Rand is currently supporting legislation in this session of the General 
Assembly which would expand the role of State Grand Juries into more investigative 
areas than currently allowed by law. If that legislation were to pass, this suggestion 
would probably have to be downgraded from "Bad" to "Awful." 



(2) Convert the end of the hall facing Franklin Street into two offices. The additional 
two offices would certainly help in the short term and they would be contiguous to 
our present operation. Thk option is the one I would recommend. 

In the long term as you move forward in your long range planning process, the 
operation of the District Attorney in this county will need more space.' I do not know if 
the decision would be to leave us on the 4Ih floor or move us else where. If the decision 
were to leave us on the existing 4Ih floor, I am certain we would need the space currently 
occupied by County Finance. 

As always, 1 appreciate your consideration of these issues. I look forward to 
meeting with you and Cliffat your convenience to deal with this problem. 

Sincerely, 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. 807-2841284A 

Date Received 

Fund No. 101 Agency No. 410 Organ. No. 4110 

Organization Name: Court FacilitiesIGeneral Government Other 

REVENUE 

Revenue Current Increase Revised 
Source Description Budget (Decrease) Budget 
Code 

Total * 
EXPENDITURES 

Object Description 
Current Increase Revised 

Code Unit Budget (Decrease) Budget 

3431 007 Maintenance and Repair Courtrooms 3,000 8,000 11,000 

101-412-4195 General Government Other 807-284A 
3903 088 Contingency Operating 

Total 3,000 0 11,000 
Just~tlcatlon: 
Revision in the amount of $8,000 to reallocate budgeted expenditures to construct walls, move sprinkler heads and install 
carpeting in courtroom areas. 

Funding Source: Fund Balance: 
State: o Federal: County: New: Other: 
Other: Fees: Prior Year: 

Reviewed By: Date: 
Information Services 

Submitted By: Date: 
Department Head 

Reviewed By: Date: 

Reviewed By: ~ate:3-1;),67 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



CUMBERLAND COUNTY FACILITIES COMMITTEE 
MARCH 13,2007 - 8:30 AM 

REGULAR MEETING 

PRESENT: Commissioner Diane Wheatley 
Commissioner Billy King 
Commissioner John Henley 
James Martin, County Manager 
Cliff Spiller, Assistant County Manager 
Amy Cannon, Assistant County Manager 
Grainger Barrett, County Attorney 
Rick Moorefield, Assistant County Attorney 
Sara VanderClute, Public Information Officer 
Bob Stanger, County Engineer 
Ed Grannis, District Attorney 
Sam Lucas, Engineering Tech 
Wayne Raynor, Public Health Director 
Eddie Beale, Public Health 
David Hohns, Johnson Controls 
Jake Regennas, Johnson Controls 
Andrew Barksdale, Reporter - The Fayetteville Observer 
Marie Colgan, Deputy Clerk 

Commissioner Wheatley called the meeting to order at 8:35 AM 

MOTION: Commissioner King moved to adjust the agenda to  add (1) selection of 
chair and (2) approval of meeting dates 

SECOND: Commissioner Henley 
VOTE: Unanimous 

1. Selection of Chair 

MOTION: Commissioner Henley nominated Billy King. 
SECOND: Commissioner Wheatley 
VOTE: Unanimous 

2. Approval of Meeting Dates 

Consensus of the Committee to  continue to meet on the second Tuesday of each month 
at 8:30 am. 

3. Approval of Minutes: October 17, 2006 

MOTION: Commissioner Wheatley moved to  approve. 
SECOND: Commissioner Henley 
VOTE: UNANIMOUS 

4. Update: Parking at the Courthouse during renovations 

Mr. Spiller advised that the City of Fayetteville has offered the use of 140 parking spaces 
located at the corner of Ann and Lamon Streets during the renovations of the parking lot at the 
Courthouse. Mr. Martin added that an estimate had been given of $650.00 per day for use of 
the City FAST bus system, but he suggests utilizing the Extension Service's athletic type school 



bus. An air conditioner would need to be added to it and it would be available between the 
times of 7 - 9 am and 4 - 6 pm (peak hours). A couple of 14-15 seat passenger type vans 
would be available for other hours of the day for "on demand service" when staff may need to 
return to the parking lot. Mr. Martin solicited suggestions from members, but they agreed that it 
was a sound plan. 

5. Conversion of fourth floor lobby area into additional office space for District Attorney 

Mr. Spiller explained that District Attorney Grannis has additional staff that require space and 
suggested that the fourth floor lobby be converted into two office spaces; alternately one over- 
sized office be provided. Mr. Spiller advised that it would take about $8,000.00 for the changes 
which would cover everything except furniture. Commissioner King questioned whether the 
changes would still meet the fire codes and Mr. Spiller assured him that they would. 
Commissioner Henley agreed that it would work for the short term, but also wants long range 
plans to be considered in the next few months. Commissioner Wheatley reminded members 
that there may be some space coming available in the Mental Health facilities due to their 
decrease in direct services. 

MOTION: Commissioner Wheatley moved to  approve the monies for the conversion 
of the fourth floor lobby area into additional office space for the District 
Attorney and to  forward it to the full Board for consideration. 

SECOND: Commissioner Henley 
VOTE: UNANIMOUS 

6. Public Health Building - Amendment to Architecture's Agreement 

Mr. Stanger advised members that the information provided in their packet was presented to the 
Board of Health at its February 20, 2007 meeting and that it unanimously approved the 
recommendation from staff as outlined to be forwarded to this committee for its consideration. 
Background for this item was provided: 

In May, 2004, a qualifications based procurement process was used to select and 
recommend the firm of Calloway, Johnson, Moore & West to provide architectural 
services for the Public Health Department Needs Assessment. This assessment process 
took place from May 2004 through October 4, 2004 when the Board of Commissioners 
approved the agreement. The cost of the scope of work was approximately $66,000.00. 
Prior to proceeding with the first phase of the master plan, the agreement was amended 
at a cost of $57,500.00 for required additional architectural services to conduct detailed 
functional space programming and schematic planning, which resulted in a proposal for 
an addition of 9,000 square feet to the Public Health building. Amendment # 2 in the 
amount of $480,500.00 was later approved by the Board of Commissioners for providing 
construction plans and specifications, as well as construction administration services. 
This work began in late September 2005, but was suspended in February, 2006 as 
consideration began to be given to constructing a new facility in lieu of renovating the 
existing building. The total fees paid to the architect to date amount to $475,357.00. 
The Board of Commissioners endorsed the plan to construct a new Public Health 
building located on the Department of Social Services site on Ramsey Street at its 
January 2007 planning meeting. With an approval from management, staff requested an 
amended scope of services and fee schedule for the new facility from Calloway, 
Johnson, Moore &West (letter from the firm is in packet). The proposed schedule would 
have a start date of March 20, 2007 with an estimated completion of construction by July 
31, 2009. Discussion ensued regarding the staff's reasoning to agree to another 
amendment instead of initiating a new professional services procurement process. 
County Attorney Barrett advised members that North Carolina law requires a 



qualification process, not a bid process for design professionals. Members voiced 
concern raised from local vendors with regard to their non-involvement in this project. 
Mr. Stanger advised that only one local vendor had responded when the original process 
began in 2004 and explained that some local vendors have been included through 
Johnson Calloway (i.e., structural engineer). Commissioner Henley also voiced several 
concerns including his concern that no discussion had taken placed at the 
Commissioner level when the scope of the project changed. He noted and Mr. Stanger 
agreed that the inflation rate for construction costs would likely be only about half of 
projection in the memorandum. Commissioner Wheatley questioned where the funds 
are coming from and felt that maybe a savings could be realized by re-bidding the 
project. Mr. Martin advised that funds would have to be borrowed and that the funding 
was laid out to the Board during the January planning session under the capital projects 
presentation. The Health Department has already budgeted some monies as well as 
the County for architectural services, and the LGC will not approve any debt until bids 
are in our hands. 

MOTION: Commissioner Henley moved to approve the proposal presented provided 
that Johnson Calloway "puts a pencil" to its requested contract services amount and 
that the proposal be forwarded to the full Board for consideration. 

Commissioner Henley advised that he wants to have the full figures regarding the fees provided 
to Mr. Martin this afternoon for architectural services which had been paid on the new DSS 
building so members can review them prior to the full Board meeting. County Attorney Barrett 
informed members that typically architectural firms "own" their work product and their work 
cannot be just turned over to a new firm, but he will have Mr. Stanger confirm whether that 
applies in this case. 

AMENDED MOTION: Commissioner Henley amended his motion to direct the staff 
to re-negotiate the proposal for architectural fees and to include this item on the March 
19, 2007 Board of Commissioners' agenda. 
SECOND: Commissioner Wheatley 
VOTE: Commissioner Henley and Wheatley in favor. Commissioner King 
opposed. 

Further discussion ensued and Mr. Raynor advised that he is not clear on the level of local 
resistance, and that delaying the project would cost taxpayers. 

7. Annual update on Guaranteed Energy Savings Project 

Mr. Stanger introduced David Hohns and Jake Regennas with Johnson Controls, an 
international firm with over 100,000 employees. Handouts were provided and Mr. Regennas 
referred members to the information. Mr. Hohns reminded members that this is a 12-year 
energy savings project and that this is the first year of the Performance Contracting Value 
Reports which provide insight into the dollar savings of $665,494.00 as well as the energy 
usage savings. The dollar savings have been significantly above those projected. Mr. 
Regennas reviewed the information provided stressing that one community benefit is a 
reduction of 8,164 tons of C02 which has not been introduced into the environment, making it 
cleaner, a more comfortable place to stay and work in, and that results in higher productivity and 
satisfaction. The calculation methods were reviewed as well as the different savings realized for 
various County facilities. Members agreed that no formal presentation was needed for the full 
Board. Mr. Hohns presented members with Johnson Controls' new 2007 calendar which 
features a picture of the historic courthouse for the month of March. In response to a question, 
he confirmed that they are supporting the North Carolina Association of County Commissioners' 
annual conference in August and will have a booth. Mr. Stanger advised that the Maintenance 



Department received a proposal from JCI to integrate the energy management system of the 
Department of Social Services and the County Detention Center to the Facility Management 
System. The cost would be about $90,000.00 and he would like to request it for this upcoming 
fiscal year and to apply that amount from the $200,000.00 additional savings that were realized 
this year. This would allow them to remotely monitor those facilities in many cases and to make 
adjustments without sending personnel to the location. Mr. Martin stated that he would like to 
bring this back to this Committee to include this in the current year. 

8. Other matters of concern - none stated 

9. Closed Session - Attorney Client Matter NCGS 143-318.11 (a) (3) 

MOTION: Commissioner King moved to go into Closed Session for the above noted 
item. 
SECOND: Commissioner Wheatley 
VOTE: Unanimous 

MOTION: Commissioner Henley moved to go back into Open Session. 
SECOND: Commissioner Wheatley 
VOTE: Unanimous 

MEETING ADJOURNED: 10:17 AM 



ITEM NO. 14 (2) 
Shhl i .li(:hS 

I(ngineei-ing 'Icclinician 

\VhYNIi 1)Iil >l.l;Y. <:PM 
IKnginccring 'I'c~hoiuian 

March 14,2007 

MEMORANDUM 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: ROBERT N. STANGER, COUNTY ENGINEER W@ 

THROUGH: AMY H. CANNON, ASSISTANT COUNTY MANAGER 

SUBJECT: ARCHITECTURAL SERVICES FOR NEW PUBLIC HEALTH FACILITY 
CALLOWAY, JOHNSON, MOORE & WEST (CJM&W) CONTRACT AMENDMENT 

The following information was presented to the Board of Health at its February 20,2007 meeting. The 
Board unanimously approved the recommendation from staff as outlined below to be forwarded to the 
County Facilities Committee for their consideration. 

The County Facilities Committee at its March 13,2007 meeting considered the request to amend the 
existing agreement with CJM&W to provide architectural services on the new Public Health Facility 
Project. Attached is a copy of the meeting minutes. After considerable discussion, the Committee 
directed staff to re-negotiate the fee proposal and present the information to the Board of Commissioners 
for their consideration. 

BACKGROUND 

In accordance with NC General Statutes, a qualifications based procurement process was used by the 
Facilities Committee of the Board of Public Health in 2004 to select and recommend the firm of 
Calloway, Johnson, Moore & West to provide architectural services for the Public Health Department 
Needs Assessment. This process included preparing a detailed Request For Qualifications (RFQ) which 
was sent to local architectural firms as well as other firms with known public health experience; 
evaluating the written qualification statements from those firms responding to the RFQ; conducting 
interviews with three firms that were shortlisted, selecting the firm deemed most qualified; and 
negotiating an agreement with the selected firm. This process took place from May 2004 through 
October 4,2004, when the Board of Commissioners approved the agreement with CJM&W. 

The scope of work for the Needs Assessment included an assessment of the functional and physical 
adequacy of the existing I'ublic Health Facility; an evaluation of the department operations in terms of 
space utilization, personnel and client flow; development of physical options that correct operational and 
functional inadequacies within the department; and development of a phasing plan for building 

FAl.<:ON 1:AYBI-l'EV1l.I.Lj .. GOI>WIN - ElOiJC M1I.I.S 1,INIICN - SPRING LAKII - SIII1)MAN - WAIII? 



renovations with square-foot cost estimates that address both short-term and long-term goals of the 
department. This work, conducted from October 2004 through March 2005 at a cost of $65,753, is 
documented in the "Cumberland County Health Department Needs Assessment & Facility Master Plan". 
The facility master plan included conceptual plans for site improvements, building renovation and new 
construction necessay to improve the delivery of services by the Public Health Department. 

Prior to proceeding with the first phase of the master plan, additional architectural services were required 
to conduct detailed functional space programming and schematic planning. The agreement with 
CJM&W was amended in June 2005 to reflect these additional services. The work, conducted from 
June 2005 through September 2005 at a cost of $57,500, concluded with detailed schematic plans for the 
renovation of the I", 2'Id and 31d floors and a 9,000 sf addition to the Public Health Building. 

The schematic plans became the basis for developing the detailed design drawings for construction of 
the planned improvements for the facility. Amendment #2 to the agreement with CJM&W in the 
amount of $480,500 was approved by the Board of Commissioners in September 2005 to provide 
construction plans and specifications and construction administration services. This work began in late 
September 2005 and was suspended in February 2006 at which time consideration was being given to 
constructing a new facility in lieu of renovating the existing building. A total of $324,349 in 
architectural fees was billed at the point the work was suspended. The rising cost of the renovation work, 
the logistics of 28 separate moves by the public health agencies to accommodate the 4 phase 
construction plan, and the 30 to 36 month construction schedule prompted staff and the governing 
boards to address the issue of new construction versus renovation. 

CJMW provided additional services to the County from Februasy 2006 through June 2006 in the amount 
of $27,755 to assist in the evaluation of a new facility for Public I-lealth. The total fees paid to the 
architect to date amounts to $475,357. 

The Board of Commissioners, at its January 2007 planning meeting, endorsed the plan to construct a 
new Public Health Building to be located on the DSS site on Ramsey Street. With approval from 
management, staff initiated discussions with CJM&W to provide architectural/engineering services for 
the design and construction administration of the new facility. A number of factors were considered in 
staffs recommendation to management to amend the existing agreement with CJM&W rather than begin 
the architectural selection process anew, including: 

@ Considerable resources have been expended to date in terms of County staff man-hours working 
with CJM&W and architectural fees paid to CJM&W that would be duplicated in the event a 
different firm was selected to provide AIE services for this project. 

@ The programming and to a lesser extent the schematic and detailed design work previously 
completed by CJM&W can be incorporated in the design of the new facility saving 2 to 3 months 
on the design schedule resulting in a reduction in CJM&W's basic A/E fees. 

0 Duplicating the architectural selection process would add 2 to 3 months to the project schedule 
resulting in additional project costs due to construction inflation estimated at $180,000 to 
$225,060 per month f& a~$20 million construction project. The inflation numbers were provided 
by the architect, however, based on the current construction market, it appears that inflation is 
stabilizing in the 6% to 8% range which would result in construction inflation costs of $100,000 
to $133,000 per month. 



@ CJM&W has gained considerable knowledge of the operations of the Public Health Department 
during the past two years and Public Health management has been very satisfied with the services 
performed by CJM&W to date. 

The attached letter fsom David Mullins dated February 15,2007, is in response to staffs request to 
CJM&W to provide an amended scope of services and fee schedule for the new Public Health Facility. 
The proposed fee for basic services, special consultants and reimbursable expenses is $1,566,300. As 
indicated in the letter, the fee reflects a discount of $229,000 for previous work that can be incorporated 
in the new project. The proposed fee amounts to 7.83 % of the estimated construction cost which is 
reasonable for a complex building such as a health center. 

The project team proposed by CJM&W includes pasticipation by local firms to provide stluctural, civil, 
landscaping and construction administration services. 

The scope of services outlined in the letter includes in addition to the customay design and construction 
administration services, Information Technology (IT) Engineering and Interior Design for furnishings, 
fixtures and equipment (FFE) selection and procurement. 

The proposed schedule anticipates a March 20,2007 start date with completion of the construction 
documents by December 21,2007, award of construction contract by March 3,2008 and completion of 
construction by July 31, 2009. The construction schedule is 17 months. 

A formal amendment to the existing agreement with CJM&W is being drafted that includes as an exhibit 
the February 15,2007 letter outlining the scope of work and fee schedule. The terms and conditions of 
the amendment will be forwarded to the County Attorney's Office for review and approval for legal 
sufficiency. 

RECOMMENDATIONIPROPOSED ACTION: 

The recommendation of the County Engineer, the Public Health Director, the Board of Health and 
management is to: 

1. Endorse staffs rationale for amending the current agreement for architectural services for the 
new facility as opposed to initiating a new professional services procurement process. 

2. Approve an amendment to the existing agreement with CJM&W in the amount not to exceed 
$1,566,300, subject to some reduction depending on the negotiations currently taking place 
between the staff and the architect, to provide architectural and engineering services required for 
the design and construction administsation of a new 100,000* sf Public Health Facility as 
outlined in the Februiuy 15,2007 letter fsom David Mullins. 

The proposed action by the Board is to approve the staff recommendation. 



February 15,2007 

Mr. Bob Stanger 
cumberland County Engineer 
130 Gillespie Street 
Fayetteville, N C  28302 

119 s i ~ o k s t o w n  A V ? ~ U E  : S u i t e  100 
Winston-Saizm, N o r t h  Carolina 27101 

Subject: Scope of Sei~ices and Fee Amendment to Current Cumberland County 
Conkact/Purchase Order #H0713 for ArchitecturalEngineering Design Services 

Dear Bob; 

I am responding to your and the Board of Health's Facilities Committee's request for CJMT to 
provide an amended fee and scope of services proposal under our existing contract (HA Document 
8163 (Standard Form omgreenrent Between Owner and Architect with Descriptions ofDesignuted 
Services and Terms and Conditions as previously amended by the County of Cumberland and agreed 
to by both parties on September 23,2004). Our proposed scope of services and amended fees for a 
new facility (based upon our prior work) is detailed in the attached enclosures and the exceipt of 
Document B163, Article I .  I: Schedule of Designated Services. 

Our proposal for the design of a new Health Depattment facility reflects our previous programming, 
and both schematic and detailed design work. We have discounted our base M E  fees to reflect this 
pre~ious work, estimating that it saves two to tbree months' work in programming and design. We 
anticipate using the functional space program (updated to include restrooms, engineering spaces, etc. 
not previously needed); master planning departmental relationships; deparhnental schematic plans; 
and significant amounts of consbction document details and specifications previously completed. 
By inco~porating our previous work, our enclosed basic A!E fees reflect a discount of $229,000. 

Proiect Team: 

In synopsis of our discussions, Calloway Johnson Moore & West is providing the following team of 
design and consulting disciplines: 

1. Architecture CJMW 
2. Construction Administration CJMW & Cat~oll Beard, PE, Fayetteville 
3. Structural Engineering Fleming & Associates, Fayetteville 
4. Mechanical Engineering CJMW 
5. Electrical Engineering CJMW 
6. Plumbing & Fire Protection Engineering CJMW 
7. Civil Engineering Crawford Design Group, Fayetteville 
8. Landscape Architecture Crawford Design Group, Fayetteville 
9. Interior Design including FEE (Fixtures/Fumishings/Equipment) C W  
10. Information Technology Network Design EDI, Ltd., Atlanta 



Mr Bob Stanger 
February 15, 2007 
Re: Health Department Proposal 
Pg. 2 

Pro~osed Revised Scope of Services: 

As shown on the attached Article 1.1: Schedule ofDesignatedSewices, our scope of services 
includes: 

A. Project Administration and Management Services; 
B. Pre-Design Services, including revision of the functional space program (dated 

September 22,2005) and departmental concepts to reflect a new building; 
C. Site Development Services; 
D. Architectural and Engineering Design Services (incorporating some previous design 

and specifications); 
E. Interior Design Services, including FFE selection, specification, and installation 

administration; 
F. Bidding Assistance Se~vices; 
G. Contract Administration Services, with local representative, Carroll Beard, PE; 

' H. Limited Post-Contract Services; and 
I. Information Technology Engineering Consulting and Design Services. 

At your request, we are including IT systems design within our scope. An Owner normally provides 
IT systems and hardware, as well as telephone systems, under separate design and equipment 
agreements. This was our assumption in our letter of November 15,2006, ou t l ing  the overall 
project budget. We did not include IT consulting, design, hardware, cabling, or installation costs. 
We agree that including this service will assist in coordinating the overall design and also give the 
County a single point of responsibility. 

We will revise the functional space program to reflect a new, freestanding building of approximately 
100,000 squai-e feet. This will include such spaces as public lobbies, restrooms, and engineering - system support areas (WAC,  electrical, IT) not previously included. We anticipate using most of the 
existing Functional Space Program, Room Data Catalog information, and clinical departmental 
concepts. 

Proposed Schedule 

Being fully knowledgeable of Health Department operations and needs and using previously done 
work for the Health Department, we are proposing an aggressive schedule for design. Based upon 
high rates of conshnction inflation costs over the past three years, we eslimate the project is incurring 
cost increases between $180,000 and $225,000 per month. 

Based upon the above and utilizing the existing program and related materials, we propose the 
following schedule for each phase of s e ~ c e s :  

1. Site Swvey/Programmingl IT programming March 20 - April 20,2007 
2. Schematic Design . April 23 - June 18,2007 
3. Design Development July 1 - September 14,2007 
4. Conskuction Documents September 17 -December 21,2007 
5. Bidding Assistance Januw 2 -February 28,2008 



Mr. Bob Stanger 
Febnlary 15,2007 
Re: Health Department Proposal 
Pg. 3 

6. Construction Administration: March 3,2008 - July 31,2009 

The final Construction Documents of drawings and specifications will be submitted to the 
Cumberland County Engineer's Office prior to issuance for bidding for fmal reviews and approvals. 
CJMW will solicit bids for consbvction and assist the County in  the evaluation of bids and make 
recommendations on the award for construction. W e  are assuming approximately 30 days for bidding 
the project and 30 days for final review, acceptance and contracting between the County and the low 
bidder. Basedupon this and 30 days standard mobilization for the General Contractor, we are 
assuming a start of construction approximately the first of March 2008. 

Proposed Fees 

The basis for our work with the County and the Health Department is our existing agreement as 
referred to, with this proposal as an addendum. Based upon this and the above scope and schedule, 
we propose to provide architectural, engineering, and interior design services to Cumberland County 
for the new Health Department facility for the lump sum of $1,496,300.00, which the reflects the fee 
credits referenced above. Reimbursable expenses will be billed additionally at actual costs with a 
Not-to-Exceed Amount of $70,000.00 as defmed withm the Agreement for costs incurred in direct 
support o f  the project. A breakdown of fees by discipline is as follows: 

Architectural Fees $782,000.00 

Mechanicalmlumb~ngII?ire Protection Engineering Fees $1 81,000.00 

Electrical Eneineerine Fees $153.000.00 

I Shctural Eneineerine Fees $130,000.00 1 

SoilBoring - 14 to 10' depth each $6,500.00 

IT Network ConsultingDesign Fees (NOTE: IT fees and IT systemshardware costs are not 
nounally included in AIE fees. Items are normally furnished by Owner under separate $125,000.00 
agreements.) 

Sub-Total (Fees Other Than Base ArcbitecturaUEngineering) 1 $250,300.00 

Sub-Total Base A/E Fees 

Grand Total Pees $1.496.300.00 

%1,246,000.00 

I Reimbursable Ex~euses Not-to-Exceed $70,000.00 1 

Iuterior Design Fees: FEE selection, specification, purchasing & installation assistance $55,000.00 

CiviULandscape Design Fees $63,800.00 

I Grand Total Fees Including Reimbursable Expenses NTE %1,566.300.00 ( 

Enclosed are two copies of the A 4  Document B163 for signature aud incorporation into our existing 
agreement with the County. I point out that we are enclosing entire signed copies of the original 



Mr. Bob Stanger 
February 15,2007 
Re: Health Department Proposal 
Pg. 4 

document for your use; pages after Page 9 should be the same as those under the extant Agreement, 
Pages 1 through 9 constitute the entire current amendment in concurrence with the existing 
Agreement. 

Our proposal is comprehensive in scope and design services, and we think the team working with the 
County and the Health Department brings excellent experience in this complex and specialized 
building type. We look forward to continuing to work with you and providing excellent sexvices and 
an outstanding facility that serves the people of Cumbedand County well into the twenty-first 
century. 

If you have any questions or comments, please call me. 

Sincerely, 

J. David Mullins, AIA, ACHA 
Director of Healthcare ArchitectureISenior Associate 

Enclosure 



CUMBERLAND COUNTY FACILITIES COMMITTEE 
MARCH 13,2007 - 8:30 AM 

REGULAR MEETING 

PRESENT: Commissioner Diane Wheatley 
Commissioner Billy King 
Commissioner John Henley 
James Martin, County Manager 
Cliff Spiller, Assistant County Manager 
Amy Cannon, Assistant County Manager 
Grainaer Barrett. Countv Attornev 
Rick Goorefield,'~ssist&t couniy Attorney 
Sara VanderClute, Public Information Officer 
Bob Stanger, County Engineer 
Ed Grannis, District Attorney 
Sam Lucas, Engineering Tech 
Wayne Raynor, Public Health Director 
Eddie Beale, Public Health 
David Hohns, Johnson Controls 
Jake Regennas, Johnson Controls 
Andrew Barksdale, Reporter - The Fayetteville Observer 
Marie Colgan, Deputy Clerk 

Commissioner Wheatley called the meeting to order at 8:35 AM 

MOTION: Commissioner King moved to  adjust the agenda to  add (1) selection of 
chair and (2) approval of meeting dates 

SECOND: Commissioner Henley 
VOTE: Unanimous 

1. Selection of Chair 

MOTION: Commissioner Henley nominated Billy King. 
SECOND: Commissioner Wheatley 
VOTE: Unanimous 

2. Approval of Meeting Dates 

Consensus of the Committee to  continue to meet on the second Tuesday of each month 
at 8:30 am. 

3. Approval of Minutes: October 17, 2006 

MOTION: Commissioner Wheatley moved to  approve. 
SECOND: Commissioner Henley 
VOTE: UNANIMOUS 

4. Update: Parking at the Courthouse during renovations 

Mr. Spiller advised that the City of Fayetteville has offered the use of 140 parking spaces 
located at the corner of Ann and Lamon Streets during the renovations of the parking lot at the 
Courthouse. Mr. Martin added that an estimate had been given of $650.00 per day for use of 
the City FAST bus system, but he suggests utilizing the Extension Service's athletic type school 



bus. An air conditioner would need to be added to it and it would be available between the 
times of 7 - 9 am and 4 - 6 pm (peak hours). A couple of 14-15 seat passenger type vans 
would be available for other hours of the day for "on demand service" when staff may need to 
return to the parking lot. Mr. Martin solicited suggestions from members, but they agreed that it 
was a sound plan. 

5. Conversion of fourth floor lobby area into additional office space for District Attorney 

Mr. Spiller explained that District Attorney Grannis has additional staff that require space and 
suggested that the fourth floor lobby be converted into two office spaces; alternately one over- 
sized office be provided. Mr. Spiller advised that it would take about $8,000.00 for the changes 
which would cover everything except furniture. Commissioner King questioned whether the 
changes would still meet the fire codes and Mr. Spiller assured him that they would. 
Commissioner Henley agreed that it would work for the short term, but also wants long range 
plans to be considered in the next few months. Commissioner Wheatley reminded members 
that there may be some space coming available in the Mental Health facilities due to their 
decrease in direct services. 

MOTION: Commissioner Wheatley moved to  approve the monies for the conversion 
of the fourth floor lobby area into additional office space for the District 
Attorney and to forward i t  to  the full Board for consideration. 

SECOND: Commissioner Henley 
VOTE: UNANIMOUS 

6. Public Health Building -Amendment to Architecture's Agreement 

Mr. Stanger advised members that the information provided in their packet was presented to the 
Board of Health at its February 20, 2007 meeting and that it unanimously approved the 
recommendation from staff as outlined to be forwarded to this committee for its consideration. 
Background for this item was provided: 

In May, 2004, a qualifications based procurement process was used to select and 
recommend the firm of Calloway, Johnson, Moore & West to provide architectural 
services for the Public Health Department Needs Assessment. This assessment process 
took place from May 2004 through October 4, 2004 when the Board of Commissioners 
approved the agreement. The cost of the scope of work was approximately $66,000.00. 
Prior to proceeding with the first phase of the master plan, the agreement was amended 
at a cost of $57,500.00 for required additional architectural services to conduct detailed 
functional space programming and schematic planning, which resulted in a proposal for 
an addition of 9,000 square feet to the Public Health building. Amendment # 2 in the 
amount of $480,500.00 was later approved by the Board of Commissioners for providing 
construction plans and specifications, as well as construction administration services. 
This work began in late September 2005, but was suspended in February, 2006 as 
consideration began to be given to constructing a new facility in lieu of renovating the 
existing building. The total fees paid to the architect to date amount to $475,357.00. 
The Board of Commissioners endorsed the plan to construct a new Public Health 
building located on the Department of Social Services site on Ramsey Street at its 
January 2007 planning meeting. With an approval from management, staff requested an 
amended scope of services and fee schedule for the new facility from Calloway, 
Johnson, Moore & West (letter from the firm is in packet). The proposed schedule would 
have a start date of March 20, 2007 with an estimated completion of construction by July 
31, 2009. Discussion ensued regarding the staff's reasoning to agree to another 
amendment instead of initiating a new professional services procurement process. 
County Attorney Barrett advised members that North Carolina law requires a 



qualification process, not a bid process for design professionals. Members voiced 
concern raised from local vendors with regard to their non-involvement in this project. 
Mr. Stanger advised that only one local vendor had responded when the original process 
began in 2004 and explained that some local vendors have been included through 
Johnson Calloway (i.e., structural engineer). Commissioner Henley also voiced several 
concerns including his concern that no discussion had taken placed at the 
Commissioner level when the scope of the project changed. He noted and Mr. Stanger 
agreed that the inflation rate for construction costs would likely be only about half of 
projection in the memorandum. Commissioner Wheatley questioned where the funds 
are coming from and felt that maybe a savings could be realized by re-bidding the 
project. Mr. Martin advised that funds would have to be borrowed and that the funding 
was laid out to the Board during the January planning session under the capital projects 
presentation. The Health Department has already budgeted some monies as well as 
the County for architectural services, and the LGC will not approve any debt until bids 
are in our hands. 

MOTION: Commissioner Henley moved to  approve the proposal presented provided 
that Johnson Calloway "puts a pencil" to  its requested contract services amount and 
that the proposal be forwarded to  the full Board for consideration. 

commissioner Henley advised that he wants to have the full figures regarding the fees provided 
to Mr. Martin this afternoon for architectural services which had been paid on the new DSS 
building so members can review them prior to the full Board meeting. County Attorney Barrett 
informed members that typically architectural firms "own" their work product and their work 
cannot be just turned over to a new firm, but he will have Mr. Stanger confirm whether that 
applies in this case. 

AMENDED MOTION: Commissioner Henley amended his motion to  direct the staff 
to  re-negotiate the proposal for architectural fees and to include this item on the March 
19, 2007 Board of Commissioners' agenda. 
SECOND: Commissioner Wheatley 
VOTE: Commissioner Henley and Wheatley in favor. Commissioner King 
opposed. 

Further discussion ensued and Mr. Raynor advised that he is not clear on the level of local 
resistance, and that delaying the project would cost taxpayers. 

7. Annual update on Guaranteed Energy Savings Project 

Mr. Stanger introduced David Hohns and Jake Regennas with Johnson Controls, an 
international firm with over 100,000 employees. Handouts were provided and Mr. Regennas 
referred members to the information. Mr. Hohns reminded members that this is a 12-year 
energy savings project and that this is the first year of the Performance Contracting Value 
Reports which provide insight into the dollar savings of $665,494.00 as well as the energy 
usage savings. The dollar savings have been significantly above those projected. Mr. 
Regennas reviewed the information provided stressing that one community benefit is a 
reduction of 8,164 tons of C02 which has not been introduced into the environment, making it 
cleaner, a more comfortable place to stay and work in, and that results in higher productivity and 
satisfaction. The calculation methods were reviewed as well as the different savings realized for 
various County facilities. Members agreed that no formal presentation was needed for the full 
Board. Mr. Hohns presented members with Johnson Controls' new 2007 calendar which 
features a picture of the historic courthouse for the month of March. In response to a question, 
he confirmed that they are supporting the North Carolina Association of County Commissioners' 
annual conference in August and will have a booth. Mr. Stanger advised that the Maintenance 



Department received a proposal from JCI to integrate the energy management system of the 
Department of Social Services and the County Detention Center to the Facility Management 
System. The cost would be about $90,000.00 and he would like to request it for this upcoming 
fiscal year and to apply that amount from the $200,000.00 additional savings that were realized 
this year. This would allow them to remotely monitor those facilities in many cases and to make 
adjustments without sending personnel to the location. Mr. Martin stated that he would like to 
bring this back to this Committee to include this in the current year. 

8. Other matters of concern - none stated 

9. Closed Session -Attorney Client Matter NCGS 143-318.1 1 (a) (3) 

MOTION: Commissioner King moved to go into Closed Session for the above noted 
item. 
SECOND: Commissioner Wheatley 
VOTE: Unanimous 

MOTION: Commissioner Henley moved to go back into Open Session. 
SECOND: Commissioner Wheatley 
VOTE: Unanimous 

MEETING ADJOURNED: 10:17 AM 



ITEM NO. / E  

Juanita Pilgrim 
Dclmty County Manager 

COUNTY of CUMBERLAND 
t 

OfJice of the County Manager 

Cliff Spiller 
Assistnnt County Manager 

Amy H. C~ilnon 
Assistnnt County Manager 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 19,2007 

TO: BOARD OF COUNTY COMMISSIONER 

FROM: JAMES E. MARTIN, COUNTY 

DATE: MARCH 14,2007 

SUBJECT: APPROVAL OF CUMBERLAND COUNTY MENTAL HEALTH 
LOCAL BUSINESS PLAN - 2007-2010 

BACKGROUND 

The Cumberland County Local Management Entity (LME) developed a Local Businesss Plan - 
2007-2010 for the Cumberland County Mental Health Center. The Executive Summary is attached 
and a full version of this document will be located in Marsha Fogle, Clerk to the Board's Office. In 
addition, a full version of this document can be viewed on the Mental Health's website which is 
www.ccmentalhealth.org. 

RECOMMENDATIONIPROPOSED ACTION 

Accept and approve the Cumberland County Local Management Entity Local Business Plan 2007- 
2010 for the Cumberland County Mental Health Center. 

Courthouse, 11 7 Dick Street - Suite 512 P.O. Box 1829 Fayetteville, North Carolina 28302-1829 
Telephone (910) 678-7723 /(910) 678-7726 Fax (910) 678-7717 



HANK DCDNAM, M.P.H. 
Am.+ Olnsoan 

Telephone: (910) 323-0601 
Fax: (910) 323-0096 

COUNTY of CUMBERLAND 
d 

Mental Health Center 

MEMORANDUM 

To: James Martin 
County Manager - 

From: Hank Debnam 
Area Director 

Date: March 12, 2007 

Re: Cumberland County LME Local Business Plan 

Attached please find the "Executive Summary" and the Local Business Plan 
developed for Cumberland County Local Management Entity (LME) for 
approval by the County Commissioners. The Plan was unanimously approved 
by our Area Board on March 7, 2007 and will serve as the "road map" for 
continuing mental health reform in Cumberland County for the next three years. 

If there are any questions, please contact me at 222-6126. 

Thank you for your assistance and consideration of this request. 

Cc: Juanita Pilgrim 
Deputy County Manager 

Attachment: Executive Summary and 
Local Business Plan (2007-2010) 

P.O. Box 3069 ~ 7 1 1  Executive Place Fayetteville, North Carolina 28302-3069 



Cumberland County Local Business Plan 2007-2010 

Cumberland County Local Management Entity 
Local Business Plan 2007-2060 

Executive Summary 

Cumberland County Local Management Entity (LME) has approached mental health 
reform in a deliberate and thoucrhtful manner. Cumberland LME worked with the ., 
community to identify needs and gaps, strengths and weaknesses while continuing 
sewice delivery as divestiture was being implemented. In accordance with the mandates - - 
in legislation as well as Division guidance, no service was divested until there was a 
competent provider in place. After divestiture of two major programs later this fiscal 
year, the LME will be fully divested of all enhanced benefit services. 

The LME understands and accepts the critical role of management of the public system of 
mental health, developmental dfssabilities and substance abuse services. It is noted that 
due to the high volume of out of county consumers being served in our area, the LME 
takes responsibility for ensuring that those consumers also receive services from qualified 
and culturally competent providers. When there are concerns, the LME collaborates with 
the home LME of the consumer as well as others. 

Cumberland LME has experienced and capable staff in key management positions as well 
as a very involved area board and a committed Consumer Family Advisoly Committee, 
all of whom approached the development of the 2007-2010 Local Business Plan as an 
opportunity to continue the high quality of services that were in place when the area 
program was the primary service provider (noting that the LME received national 
accreditation and re-accreditation for services through COA and will pursue accreditation 
as a management entity in the future). The LME is performing all functions outlined for 
an LME. The community has a large number of endorsed providers for enhanced benefit 
services and the LME is working to ensure we have the right number of providers at the 
right time for the consumers who need them. The LME will work with stakeholders to 
right-size the system to ensure that there are adequate competent providers to allow 
choice but also to evaluate the abilitv of providers to remain financially viable. There are - .  
strong collaborative relationships with County management, the legislative delegation, 
other community leaders and stakeholders to work with the LME in this process. 

Cumberland LME is in compliance with the overall dollar amount of the cost model but 
is able to have more positions than identified due to salary, fringe benefits and 
operational costs being less than outlined in certain areas of the cost model. Total number 
of positions for the LME is projected to be 71 with the cost model reflecting 66.42 total 
positions. The LME has more staff in the Customer Services Department, where there are 
three full time staff dedicated to advocacy, which is above the number in the cost model. 
Again, the variance is within the 30% allowed. 

Cumberland LME has worked diligently to obtain feedback from stakeholders in the 
development of this business plan. This document reflects the Local Business Plan that 



Cumberland County Local Business Plan 2007-2010 

has been adopted by the Area Board, County Management, Consumer Family Advisory 
Committee and others. Feedback was solicited via public forums, community meetings, 
provider trainings, surveys, one-on-one and small group meetings with consumers, family 
members and others as well as staff input and consultation with our legislative delegation. 
This plan will change as our community changes, and it is acknowledged that at this time, 
the impact from the Base Realignment and Closure (BRAC) remains to be seen. The 
LME Strategic Plan will address changes in services and funding needs based on BRAC 
with goals and objectives being modified accordingly. 

The Plan includes major Strategic Objectives which include the following: 

Maintain fiscal stability for the LME 
Evaluate the crisis continuum of services and develop local andlor regional 
services 
Expand the school system initiative related to System of Care 
Analyze on an ongoing basis gaps and needs in the community continuum of 
care 
Develop formalized relationships with primaty care physicians and others to 
expand access to psychiatric care for the community 
Analyze LME processes and modifying areas that will strengthen LME 
functions 
Enhance resources available to the provider community from the LME that will 
strengthen and right-size the provider community 
Expand opportunities for consumer and family involvement in all aspects of 
care 
Operationalize a management information system that will streamline LME 
functions 
Enhance housing, transportation and employment opportunities through 
strengthening existing community collaborations and identifying other 
partnerships 
Identify internal and external factors that will assist the LME in measuring the 
effectiveness of the public system of services in meeting consumer desired 
outcomes. 



James E. Marlin 
County Maoagcr 

COUNTY of CUMBERLAND 
-t- 

Office of the County Manager 

Cliff Spillcr 
Assistant County Mnnngot. 

Amy H. Cnnnon 
Assistnnt Colztlty Maonget. 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 19,2007 

TO: BOARD OF COUNTY COMMISSIONERS .. 

FROM: CLIFF SPILLER, ASSISTANT COUNTY MANAGER 

DATE: MARCH 9,2007 

SUBJECT: APPROVAL OF TRANSFER OF A VAN FROM CUMBERLAND COUNTY 
COMMUNITY DEVELOPMENT TO THE SALVATION ARMY 

BACKGROUND: 

Cumberland Countv Community Develovment served as the grantee of The Care Center Domestic - 
Violence Program which is funded through the U.S. Department of Housing and Urban Development's 
(HUD) Supportive Housing program(SHP). A van was purchased for transportation services for the 
clients. 

Effective February 1,2007 The Salvation Army became the grantee and will fully administer The Care 
Center Program. 

Due to the change in grantee, the van (2000 Dodge Caravan VIN # 2B4GP44G3YR6125 10) must be 
transferred to The Salvation Army. 

RECOMMENDATION/PROPOSED ACTION: 

Staff and Management recommend that said vehicle be transferred to The Salvation Army for The 
Care Center Domestic Violence Program. 

Cotathouse, 11 7 Dick Street - Suite 512 P.O. Box 1829 Fayetteville, North Carolina 28302-1829 
Telephoone (910) 678-7723 / (910) 678-7726 Fax (910) 678-771 7 



. 
Community Development 

MEMORANDUM 

TO: Cliff Spiller, Assistant County Manager 

FROM: Thanena Wilson, Community Development Director 

DATE: February 20, 2007 

RE: Transfer of Vehicle to The Salvation Army 

As part of The Care Center Domestic Violence Program which was hnded through the 
U.S. Department of Housing and Urban Development's (HUD) Supportive Housing 
Program (SHP), a van was purchased for transportation services for the clients. Over the 
past few years, there have been changes in the program's service provider which 
ultimately led to the van being turned over to the County since we served as grantee for 
the program. However, The Salvation Army has taken on the role as grantee effective 
2/1/2007 and will fully administer The Care Center Program. 

With the change in grantee, the van must he transferred to The Salvation Army. The van 
is a green 2000 Dodge Caravan (VIN # 2B4GP44G3YR612510) registered in the name 
of Cumherland County. Staff has already taken the van to the maintenance facility for 
service and for the County decals to be removed. 

This effort has been coordinated through Bobby Thomas (323-6145) on my staff and 
Manny Specht (485-8026) with The Salvation Army. You can contact me or either of the 
gentlemen listed if you need additional information. Thank you for your assistance as we 
make this transition. 

cc: Juanita Pilgrim, Deputy County Manager 

245 Pemon Slreer, 2ndFloor PO, Box 1829 . I.iyefteville, North Carolina 28302-1829 
1>11one (910) 323-6112. Fa.y (910) 323-6114. TDD (910) 323-6109 



D E P A R T M E N T  OF PUBLIC H E A L T H  
227 Fonntninhcad Lane . Faycttcville, North Cacolina 28301 

(910) 433-3600 Fax: (910) 433-3659 

MEMORANDUM 

TO: Board of County Commissioners 

THRU: Mrs. Juanita Pilgrim, Deputy County Manager 

FROM: Mr. A. Wayne Raynor, Health Director 

DATE: March 5,2007 

RE: Approval of Delinquent Accounts To Be Turned Over to Collectors 

BACKGROUND 

At the Board of Health meeting on February 20, 2007, the Board approved writing off $28,506.32 as 
bad debts and turning them over to the contracted collection agency - Professional Recovery 
Consultants, Inc. This write-off of bad debts is in compliance with the Board of Health's 
recommendation to write-off bad debts every quarter. 

RECOMMENDATIONA'ROPOSED ACTION 

Management requests to have this item placed on the next County Commissioners' meeting agenda for 
their approval to write off bad debts in the amount of $28,506.32 and to turn them over to Professional 
Recovery Consultants, Inc. for collection. 

Celebratin2 Our l'ast. . .Embmcitzi Our Future 

FALCON - FAYETTEVILLE CODTVIN - I-IOPEMILLS LINDEN - SPRING LAKE - STEUMAN - WADE 



CUMBERLAND COUNTY DEPARTMENT 
OF PUBLIC WEALTH 

DELINQUENT ACCOUNTS TO BE TURNED OVER FOR COLLECTION 

BAD DEBT WRITE-OFF #t f6  

February 20,2007 

***The above accounts are 90 days old or older as of January I, 2007.*** 



ITEM NO. 

DEPARTMENT OF PUBLIC HEALTH 
227 Fountninhend Lane Fayetteville, Nortl, Carolina 28301 

(910)433-3600 ' 1 % ~ :  (910)433-3659 

MEMORANDUM 

TO: Board of County Commissioners 

THRU: Mrs. Juanita Pilgrim, Deputy County Manager 

FROM: Mr. A. Wayne Raynor, Health Director 

DATE: March 5, 2007 

RE: Approval To Add New Vaccines to Fee Schedule 

BACKGROUND 

At the Board of Health meeting on February 20, 2007, the Board unanimously approved adding the HPV 
(Human Papillomavirus) Vaccine and the Zostavax (Shingles) Vaccine to our fee schedule so that we 
may begin offering these vaccines to the community. The State will provide these vaccines at no cost for 
a specific population only. Patients outside of the targeted population will be charged a flat fee based on 
our cost, inclusive of an administrative fee. The proposed fees are in line with the surrounding market. 
Medicaid is not currently covering either of these vaccines. 

RECOMMENDATIONIPROPOSED ACTION 

PROPOSED FEE VACCINE 

Zostavax 

Management requests to have this item placed on the next County Commissioners' meeting agenda for 
their approval to add the aforementioned Vaccines to our Fee Schedule at the proposed fee. 

CCDPH COST 

Celebrating Our Past. . .Embracing Our Future 

$145.35 

I'ALCON . FAYETTEVILLE - CODWIN - HOPEMII IS  - LINDEN - SPRINGLAKE - STEDMAN - WADE 

$175.00 



ITEM NO. A!\,vl I IS A A,I\> 

i :nginccri i lg ' Iccbl~ician 

March 5,2007 

MEMORANDUM 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: ROBERT N. STANGER, COUNTY ENGINEER @ 
THROUGH: AMY H. CANNON, ASSISTANT COUNTY MANAGER 

SUBJECT: CHANGE ORDER #1 (FINAL) - W.J. JACKSON CONSTRUCTION COMPANY 
GILLESPIE STREET PARKING LOT IMPROVEMENTS 

BACKGROUND 

Attached is Change Order #1 (Final) for W.J. Jackson Construction Company in the amount of 
$1 1,964.75 for additional work on the Gillespie Street Parking Lot Improvement Project. The contract 
amount is based on unit prices and estimated quantities for the various work items and requires 
adjustment to reflect the actual quantities of work in-place. Change Order #I adjusts the bid quantity of 
the following: 

Item 9 - Aggregate Base Course. The bid quantity is 210 CY and the actual quantity installed is 244 CY 
due to revisions to the connecting drive between the existing and new parking lots. At the unit price of 
$46.00 per CY, this results in an increase of $1,564.00. 

Item 10 - Asphalt Pavement. The bid quantity is 930 SY and the actual quantity installed is 1,081 SY 
due to revisions to the connecting drive between the existing and new parking lots. At the unit price of 
$13.25 per SY, this results in an increase of $2,000.75. 

Item 19 - Sod in Lawn Areas. The bid quantity is 225 SY and the actual quantity installed is 525 SY due 
to additional areas needing sod. At the unit price of $26.00 per SY, this results in an increase of 
$7,800.00. 

In addition, a concrete flume was constructed at the drive between the parking lots to facilitate proper 
drainage. This is an add of $600.00. 

The County Attorney's Office has reviewed the Change Order for legal sufficiency. The Board approved 
a project contingency in the amount of $6,000 at the time of the contract award which will be applied 

FALCON - 1:AYE~l'CVII.I.E - GOIIWIN - I-IOl'i: MI1.L.S - 1.INIIEN - SI'KING LAKE - S'TEI>MAN - WAI>I: 



towards the cost of this change order. The balance of $5,964.75 will come from the General Fund 
Maintenance & Repair fund balance. 

RECOMMENDATION/PROPOSED ACTION: 

The recommendation of the County Engineer, McKim & Creed, and management is to: 

1. Approve Change Order #1 for W.J. Jackson Construction Company in the amount of $1 1,964.75 
and increase the contract amount to $131,837.75. 

2. Approve the attached budget revision. 

The proposed action by the Board is to follow the staff recommendation. 



CHANGE ORDER Distribution To: 
OWNER 
ENGrNNER 
CONTRACTOR 
FIELD 
OTHER 

PROJECT: Cumberland County 
Gillespie Street Parking Lot Impsovements 
Fayetteville, North Carolina 

TO: W.J. Jackson Construction Company 
430 Pinehaven Drive 
Fayetteville, NC 28306 

CHANGE ORDER NUMBER: I (FINAL) 

INITIATION DATE: February 26,2007 

ENGINEER'S PROJECT NO: 02799.0003 

CONTRACT FOR: General Constluction 

CONTRACT DATE: August 10,2006 

You are directed to make the following changes in this Contract: 

Adjust the bid quantity to actual quantity for the following contract bid items: 
Item 9 Aggregate Base Course - Increase from 210 CY to 244 CY ADD: $ 1,564.00 
Item 10 Asphalt Pavement - Increase from 930 SY to 1,081 SY ADD: $ 2,000.75 
Item 19 Sod in Lawn Areas - Increase from 225 SY to 525 SY ADD: $ 7.800.00 

Add the following item: 
Concrete Flume - 20 LF @ $30.00 per LF ADD: $ 600.00 

TOTAL ADD: $ 11,964.75 

Thmugh the acceptance of this Change Order, the Conh.actor acknowledges that he llas reviewed the status of the work to date and that this Change 
Order represents the final and complete payment for the above stated additional work on the Gillespie Street Parking Lot Improvements Project and 
includes any and all costs for delays, claims or demands against the Owner and McKim &Creed, PA. The Contractor by accepting tlie Change Order 
agrees to indemnify McKim & Creed, PA., the Owner and all other palties associated with this project forever from liens or claims from the 
Contractor or any other person directly or indirectly acting for, through, or under the Contractor. 

Not valid until signed by the Owner and the Engineer. 
Signature of the Contractor indicatcs agreement herewith, including any adjustment in the Contract Sum or the Contract Time. 

The original Contract Sum was ... ... . . . . .  .. ...... . . .  . . . .............. .. ................ . . . .......... .... . . ............ . . .$ 119,873.00 
Net change by previously authorized Change Order $ 0.00 
The Contract Sum prior to this Change Order wa $ 119,873.00 
The Contract Sum will be increased by this Chan $ 11,964.75 
The new Contract Sum including this Change Or .$ 131,837.75 
The Contract Time will be (M) (w) (unchanged) by (--0--) Days 
The Date of Substantial Completion as of tlie date of this Change Order therefore is unchanged. 

McKim & Creed. PA W.J. Jackson Construction Countv of Cumberland 
ENGINEER CONTRACTOR OWNER' 

104 Gillespie Street 430 Pinehaven Drive P.O. Box 1829 
Fayetteville. NC 28301 Fayetteville. NC 28302 

By: 
Kenneth Edge, Chairman 

Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. 807-274 

Date Received 

Fund No. 101 Agency No. 412 Organ. No. 4195 

Organization Name: General Government Other 

REVENUE 

Revenue 
Source Description 
Code 

Current Increase Revised 
Budget (Decrease) Budget 

9905 Fund Balance Appropriated - Repairs & Maint 
(101-999.9999) 

Total 5,965 

EXPENDITURES 

Object APPr Description Current Increase Revised 
Code Unit Budget (Decrease) Budget 

3650 090 Capital Outlay - Other Improvements 953,358 5,965 959,323 

Total 953~358 5,965 959,323 
Just~f~catfon: - - ~  ~~~ 

Revision in the amount of $5,965 to appropriate repairs and maintenance fund balance to partially fund Change Order # I  
(Final) in the amount of $1 1,965 for the Gillespie Street Parking Lot Improvement Project. The balance required to fund this 
change order will come from the previously budgeted "in-project" contingency of $6,000. The contract with W.J Jackson 
Construction Company will increase to $131,837.75 as a result of this change order. 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: Fees: Prior Year: 

Reviewed By: Date: 
Information Services 

Submitted By: Date: 

IW Department Head 

Reviewed By: 45%- dLdk Date: ?/?g7 

Reviewed By: ~ a t e ~ ! / ~ / o  7 
"~ssiktant County Mgr 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



KENNETH S. EDGL: 
Chiitmati 

J. BREEDEN BLACKWELL 
\ k c  CI,3is,,,a,, 

JEANNETTE M. COVNCII. 
TOHN T. HENLEY IR. 

ITEM NO. /J 
MARSHA S FOGLE 

CIwk to r i te liorid 

MARIE COLGAN 
i)epiiip Clcik 

. , 
BILLY R. KING 

EDWARD G. MELVIN 
BOARD OF COMMISSIONERS 

DIANE WHEATLEY 
5111 Floor, Ncw Coiirthoitsc . PO. Bm 1829 * I:nyette~~ilie, Nortli Carolina 28302-1829 

(910) 678-7771 . I:i~x: (910) 678-7770 

March 7, 2007 

TO : Board of Commissioners 

FROM : Marsha Fogle, Clerk 

RE: Correction of Minutes: November 6, 2006 Meeting 

BACKGROUND: The County Finance Committee, at its meeting on March 1, 
2007, corrected its Minutes of October 12, 2006. The i tem corrected dealt 
with a request from the Fire Chief's Association for the County t o  fund a 
match for a grant for radios. The Board of Commissioners took action on this 
i tem on November 6, 2006 based on the Finance Committee's 
recommendation. As a result of action taken by the Finance Committee to  
correct its Minutes of October 12, 2006, the Board of Commissioners should 
also take action to  correct its Minutes of November 6, 2006. 

Attached is a copy of the Minutes of the March 1, 2007 Finance Committee 
noting the correction of the wording. 

ACTION: Correct the November 6, 2006 Board of Commissioners Meeting 
Minutes t o  correspond with the correction of the Finance Committee Meeting 
Minutes. (I tem H - Approval of report and recommendations of the 
Cumberland County Finance Committee for the County to  fund a 20% match 
for 800 MHz radios): CORRECTED LANGUAGE: 

- The County will pay l/2 of the match from its General Fund; 
- The County will advance the remaining 1/2 from the General Fund, 

to  be repaid from the 40% share that the fire Chief's Association 
receives from the Special Fire district Tax over a five-year period at  
no cost. 

Attachment: Minutes: March 1, 2007 Finance Committee 

Celebrating Our Past. . .Embracing Our Fztture 

li\l.CON - 1'AYET1^EVII.I.I1 - GOllWIN - HOI'EMII.IS - LINDEN - SPIIINGLAKE - S-EDMAN - W>\DE 



CUMBERLAND COUNTY FINANCE COMMITTEE 
MARCH l,2007,8:30AM 

MEMBERS 
PRESENT: Commissioner Jeannette Council, Chair 

Commissioner John Henley 
OTHERS: Commissioner Ed Melvin 

Commissioner Diane Wheatley 
James Martin, County Manager 
Juanita Pilgrim, Deputy County Manager 
Cliff Spiller, Asst. County Manager 
Amy Cannon, Asst. County Manager 
Carla Loney - Risk Management 
Chico Silman - Risk Management 
Grainger Barrett, County Attorney 
CIGNA Representatives 
NCACC Representatives 
Marsha Fogle, Clerk 

MEMBER 
ABSENT: Commissioner Breeden Blackwell 

1. Approval of Minutes; January 4,2007 

MOTION: Commissioner Henley moved to approve. 
SECOND: Commissioner Council 
VOTE: UNANIMOUS 

2. Update County Health Insurance 

NCACC and CIGNA staff reviewed the employee meetings that were held in the County 
in February, gave a network update and a financial report comparing projected claims 
with actual claims from 2004 to present. Cumberland County is currently running at 54% 
of the projected claims. 

A listing of Physicians in the Cape Network was presented. Due to some concerns and 
issues regarding the effective date for these physicians in the network, the Finance 
Committee directed staff to meet with the Association and CIGNA to clarify some of the 
questions that employees may have regarding this network. 

3. Other Matters 

a. Correction of Finance Committee meeting minutes: October 12, 2006, Item 2 - 
Consideration of a request from the Fire Chiefs Association for the county to 
fund a match for a grant for radios. 



The portion of the Minutes to be corrected follow "The County Manager reco~nmends 
approval as follows": 

CORRECTED LANGUAGE: 

the County will pay % of the match from its General Fund; 
the County will advance the remaining % from the General Fund, to be 
repaid from the 40% share that the Fire Chiefs Association receives 
from the Special Fire District Tax over a five year period at no interest. 

MOTION: Commissioner Henley moved to approved correction to Minutes as noted 
above. 

SECOND: Commissioner Council 
VOTE: UNANIMOUS 

(b) Consideration of allowing the Solid Waste Management Department 
Director the flexibility in selling mulch at the County Landfill 

The County Manager reported that mulch is building up at the County Landfill. 
Reigelwood is no longer buying our mulch (at $5.50/ton). The Solid Waste Director 
recommends that the Board allow him some flexibility in selling the mulch so that there 
is not an overabundance of it at the landfill. 

MOTION: Commissioner Henley moved to recommend to the Board that the Solid 
Waste Director be allowed some flexibility in setting a price on selling the 
mulch. 

SECOND: Commissioner Council 
VOTE: UNANIMOUS 

MEETING ADJOURNED: 9:30AM 



Cumberland Coui~ty Fi~iance Coimiiittee 
October 12, 2006, 8:30AM 

Members 
Present: Chair~iia~l Kenneth Edge 

Comnissioi~er John T. Hei~ley, Jr. 
Others: Commissioner Talmage S. Baggett, Jr. 

Coi~missioi~er J. Breeden Blackwell 
Co~nmissioiier Diane Wheatley 
James Martin, County Manager 
Anly Cannon, Asst. County Manager 
Cliff Spiller, Asst. County Manager 
Grainger Bai-rett, Couiity Attor~~ey 
Marsha Fogle. Clerk 
Sara ~ a n d g r ~ l u t e ,  P I0  

Member 
Absent: Commissioner Jeannette Council 

I.  Approval of Minutes: March 21,2006 

MOTION: Coimilissioner Henley iiioved to approve. 
SECOND: Co~nmissioiler Edge 
VOTE: UNANIMOUS 

2. Consideration of a request from the Fire Chiefs Association for the County to 
fund a match for a grant for radios (Freddy Johnson, Sr.) 

BACICGROUND: Freddy L. Johnson, Sr. President, Fire Chiefs Association, requested 
the Board of Conunissioners provide matching funds for a $1 million grant to equip all 
volunteer fire depastinents with 800MHz digital radios. If the grant is approved, the local 
inatch is 20% or $240,878. 

The County Manager recoilllnends approval as follows: I 
'/z of tlie match will come from the special fire district tax (the special fire district 

tax is distributed as follows - 60%, to fire departments and 40%, to the Fire Chiefs 
Association); from the 40% that the Fire Chiefs Association receives; 

'/z of the match will be funded by the Couiity (the Cou~lty will loan the Fire 
Chiefs Association the rnoney to complete the inatch requirement); the Association will 
repay the County over a five year period. 

Mr. Joh~isoa said no fne department would see a deduction in any special district tax 
funds it receives. Matching filnds will come from tlie 40% money that goes to the Fire 
Chief's Association. 



Conmissioner Hellley inquired if work on fire department contracts had been completed 
and specifically if there was a requirement in the contract that if a fire department is 
dissolved, such as because of annexation, reserves (funds) will return to the County. Mr. 
Jolu~son said work is being done on lnodifications to the contract. The Coui~ty Attorney 
indicated there have been discussioils and agreement reached on almost all issues, but no 
agreement and been' reached on this specific issue. I-Ie said the attorney for the Fire 
Chiefs Association had some concerns about agreeing that such funds should be returned 
to the County. He said he thought work on the contracts could be conlpleted by early in 
the year to be effective the first of July (beginning of the new fiscal year). The 
comnissio~lers present expressed a consensus that the fire departmel~t contracts include 
such a provision because these funds are the public's tax moneys. 

The Conlnlittee asked staff to provide il with an audit of the funds ha t  were disbursed 
when the City of Fayetteville annexed two volunteer fire departments. I 
James Martin, County Manager, noted ihe imnportance of the fire departments having the 
8OOMI-Iz capability. 

As background infor~nation, the Manager noted that the State of North Casolina used 
. . H o ~ n e l ~ l d  Security funds to establish major tower structures for an 800MHzsysten1, 

referred to as the VIPRsystern. The Coullty would pursue using the VIPR system radios 
tlirough the State system at no cost for hours used. In addition, the Manager noted that 
there ]nay be some issues with the Sheriffs Office radio system coverage and "dead 
spots" that the cost to address those problems could be as much as $8 -10 million. 

. . 

 omm missioner Blacltwell said he had heard the VIPR system has eiperienced some 
coverage 'difficulties in some of the lnountain counties. Mr. Doc Nunnery, Director, 
Emergency Management Department, noted some of those problems were encountered 
because there were not enough towers. The mountaii~ous topography made it difficult to 
communicate without towers placed closer together. Mr; Numlery said thatwouldnot be 
a problem here. 

Comnissioner Henley noted the inlportailce of having a contract with the volulltecr fire 
departmel~ts that set out a policy on how reserve inoney would be disbursed if that fire 
department were almexed into the City. Other connnissioners present concurred. 

. .. ' 

MOTION: . . ~oinmissioner Henley nloved that the ~iilance 
t11eBoard of Coimnissiollers approval of the 20% match 
Manager and outlined above. 
SECOND: ~&nmksioner. Edge 
VOTE: UNANIMOUS 

3. ' , , ~ol~sideiation of fulldiilg, options for a new health department building, as 
. : ,  requested by the Board. of Health. , . 

. . . . . , 

. . 
The County Manager noted the o'ptioils for funding are asfollows: . . 



Jnnws E. Martio 
County Mnsnger 

Jttsnita Pilgrim 
Dcputy Catroty Managcr 

ITEM NO. I K  

-4- Cliff Spillel. 
Assistant County Mnsnget. 

OfJice of the County Mnnnger 
Amy H. Cnnnotl 

Assistnnt Coutlty Manager 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 19,2007 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: JUANITA PILGRIM, DEPUTY COUNTY MANAGER 

DATE: MARCH 14,2007 

SUBJECT: APPROVAL OF FY 2008 APPLICATION FOR CONTINUATION OF 
IMPLEMENTATION FUNDING FOR THE DAY REPORTING CENTER 
OF THE CRIMINAL JUSTICE SYSTEM SUPPORT UNIT 

BACKGROUND: 

The Criminal Justice Partnership Program Advisoiy Board met on March 13,2007 and approved the 
Application for Continuation of Implementation Funding for the Day Reporting Center in the amount 
of $230,231.00 for FY 2008. The application must be approved by the Board of County 
Commissioners prior to being sent to the Criminal Justice Partnership Program for approval. 

RECOMMENDATIONiPROPOSED ACTION: 

Consider approval of the attached application. 

Co~rrthouse, 11 7 Dick Street - Suite 512 P.O. Box 1829 Fayetteville, North Carolina 28302-1829 
Telephone (910) 678-7723 / (910) 678-7726 Fax (910) 678-771 7 
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Criminal Justice Partnership Program 

Application f o r  Cont i~luat ion of Implelnentation Funding 

FY 2008 - from July 1,2007 to June 30, 
2008 

County: Culnberland 

Due ill tlie CJPP Coordinator's Office by Marc11 31, 
2007 

Grant Number: 26-0707- 6Zi County Operations 
I- A Contractual Service 

Contact Person: Callie Gardner 
Phone: 910-323-6128 
Fax: 910-323-6133 Email: cgardner@co.cumberland.nc.us 

Note: 
This application is to be used for the continuation of implementation grant funding only. 

New prograins n~ust complete a full application in accordance with Section 1V.A of the CJPP Policies and Procedures. 
~..~ 

1. County ManagerIAuthorizing 2. Fiscal Agent 
Official Name Amy Cannon 
Name James Martin Title Finance Director 
Title County Manager Address 117 Dick Street 

Fayetteville, NC 28301 

91 0-678-7740 
910-323-6120 
acannon@co.cumberland.nc.us 

Signature 

3. CJP1' Local Advisory Board Chair 4, Total Grant 230,231.00 
Name A. Elizabetll Keever Award Amount 
Title District Court Judee - 
Address 111 17 Dick Street 

Fayetteville, NC 28301 

910-678-2901 

Signature 

5. Program Type 

Indicate the type(s) of CJP 
program(s) operated. 
(Check all 
that apply) 

@ Day Reporting Center 

' Sat. Substance Abuse 
Treatment 

Resource Centel 

6. Date Approved Approved By 
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CJPP Local Advisoly Board 

County Board of Comn~issioners 
.~ ~" .~ ~ ~ ..... ~ 

-p-~ ~~~ p - ~ ~ ~ ~ ~  

7. Sentenced Offender Program 

A. Program Information B. Program Administration (for Contractual 
Programs only) 

Provide Name, Address, and Provide Name, Title, Address, and PhoneEax/Email of 
Phone/Fax/Email of Program Director, Administrator or Contact Person 

Program Director Name Callie Gardner 

8. Program Modifications 

A. Check All Proposed Changes in the Following Program Components. 
B. For Each Checked, Describe Current Program Component, followed by Proposed Program 
Component. 

Program Goals and 
Objectives 

Program Activities 

# of Offenders 
Served 

Offenders Targeted 

Program 
Administration 

Administrative Fees 

Program Staffing 

Contracts 

MOA's 

Job Descriptions for 
County Employees 

Other 

Other 

The contract for Cognitive Behavioral Intervention with Charla Suggs for the day 
classes remains the same. We have implemented a night CBI program to include 
two classes during the fiscal year. The classes will meet one time weekly and will 
run for a 12 week interval. 
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9. Sentenced Offender Program Goals and Objectives Description 

(Refer to CJPP Legislation as a guide to the definitions of Goals and Objectives) 
State the GOALS of the program in terms of the long-term effect the program 
is designed to have, and a list of measurable OBJECTIVES to meet those goals. 

Goals Objectives to meet Goal 

10. Program Capacity Data Sentenced 

Offender 
Provide the following information regarding program services: 

[A] 1. What was the actual TOTAL number of people served during FY 2005 - 2006? 152 

2. What is the estimated TOTAL ~lu~nber  of people to be served during FY 2006 - 2007? * 167 

3. What is the estimated TOTAL number of people to be served during FY 2007 - 2008? * 183 

* Consider treament slots, length of time in treatment, and total budget when estimating total number of 
people served. 

[B] Check all services that apply On Site Off Site 

[I] Substance Abuse Treatment Assessment 63 
rn ROPT I 3  

@ IOPT a 
Ki Support Services 65 
6!f After Care @ 
kf Drug Screens a 

Other 

[2] Educational Services @ 

the fiscal year 2007-2008 to 120 offenders 

Have 35% of the admitted offenders to 
successfully complete the program during the 
fiscal year 2007-2008. 

Coiltiilue to work closely with offenders and Probatio~l 
Officers and their specific case plans and needs and 
promote progress and success. 

Ensure that all offenders are screened by TASC within 
two weeks of intake and a urinalysis is done weelcly. 

Refer all admitted offenders to TASC and have 
them successfully complete the program during 
fiscal year 2007-2008. 

Utilize our available resources to enhance the 
rehabilitatio~l of our offenders. 

I 
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[3] Job Developmelit Services a 
[4] a Cognitive Behavioral Intervention a 
[5] Domestic Violence Services 

[6] Life Skills 63 
[7] Sex Offender 

[8] a Others Webster University kf 

11. Sewice Provider Information 

[A] List the NON-CONTRACTED (i t . ,  services at NO COST to C P P )  Service Providers to tlie program. 
Attachment 2 

Attach a Copy of Me~norandu~ns of Agreement (MOA's) in attachment section for PY 2007 - 2008. 
MOA's should be maintained in Program files on site. 

NC Division of Vocational Rehabilitation Services 
NC Division of Coni~nunity Cowections 
E. Newton Public Health Center 
Cunlberland County Mental Health Center 
Fayetteville Technical Com~iiunity College 
Fayetteville Area Sentencing Center 
Cumberland County Workforce Development 
Community Service Work Prograii 

[B] List the CONTRACTED (i.e., services at COST to CJPP) Service Providers to the program. Attachment 
3 

Attach a Copy of Proposed or Signed Contracts in attachment section for FY 2007 - 2008. Contracts 
should be maintained in Program files on site. 

Roger Redd - Physical Training and Enlployment Specialist 
Lynda Sinlmons - Art Therapy 
Chasla Suggs - Cognitive Behavioral Interveiition 

Please Note: Attachments are required for contracts and MOA's for FY 2007 - 2008. 

12. Project Income 

Does tlie program anticipate receiving any Project Income? 

Eif NO 

Yes (Attach a completed "Project Income Report" form) Attachment 8 

Submit one (1) Original and two (2) copies o f  Application and Attachments, including 
budgets. 

. -~ ~.~ .~. ..-..-.-pp.p-p. 

Attachment Check List 

Attach the following in this order: 
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Attachment 

1. Job Descriptions for all modified CJP Program Positions 

2. Copies of All MOA's for FY 2007 - 2008 for Service Providers 

3. Copies of All Proposed or Signed and Executed Contracts for FY 
2007 - 2008 for Service Providers 

4. Copy of facility license and proof of appropriate certification or 
registration with certifying board. 

5. Monthly or Weekly Calendar detailing Services Provided 

6. Local CJPP Adviso~y Board Members and Terms 

7. Budget Line Item Justification Form 

8. Budget Summa~y Form 

9. Project Income Report (if applicable) 

Attached? Reason, if Not Attached 

a y e s  
NO 

Yes 
@No 

Yes 
WNo 

INIA 
@yes  

NO 

@yes  
NO 

W ~ e s  
No 

@yes  
NO 

Yes 
@NO 

lwaiting on MOA's 

10. Information regarding all funding sources beyond CJPP funds Yes 
(Grants, County Funds, etc.) @NO 

NOTE: Please number your attachments aud submit in the order indicated above. 
ReLur_n-to Form Selection Page 
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Criminal Justice Partnership Program 

FY 2008 - from July 1,2007 to June 30,2008 Budget Line Item Justifications 

County: Cumberland Grant Number: 26-0707-I-A @ County Operations 
Contractual Service 

Contact Person: Callie Gardner 
Phone: 910-323-6128 
Fax: 910-323-6133 Email: cgardner@co.cumberlaud.nc.us 

FY Grant 
Award Amount 230,231 

Personnel 

Line Items 
Ltst each poactban separalely Salaries 

Position 1. 

Justifications 

l ~ r o ~ r a n i  Coordinator 

Totals 

Position 3. 

Position 4. 

Indicate FICA amount. Wage Taxes 
Lisl other wage tax. FICA 

l~anitorial Crew Leader 

HoursIYear 
Salaiy 25,151 

Hours/Year 
Salary 19,704 

Total Full Time Equivalences (FTE's) 

Social Security (6.2%) 7145 
Medicare (1.45%) 1671 

Lisl separately. Fringe Benefits 
hcludc insurance, refirornest. 
401(k), workors' compensations, A. 
unemploymenl, etc. 

B. 

Hospitalization ($4925 per employee) 

Retirement (4.9%) 

Longevity (varies per employee) 

Worker's Compensation (varies per employee) 

COLA Increase (4%) 

Van Driver (county employee) to transport offenders to 
the DRC -12 hours/week@$14.45 an hour. 

Total Personnel 162,670 

Travel 
Line Items Justifications Totals 

List each travel or trai~litig event Staff Position and Description of travel event 
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and its estilnated cost separately. 

Staff (mileage should be listed as 
well, indicated as 'Stnff Mileage'. 

NOTES: 

All out-of-state travel 
must be sbo$vn in detail 
and approved prior to 
reimbursetnent. 

Tmvel expotlscs 
submiltod should clot 
oxcecd County or Stisle 
allowable amounts. 

Statc mileage rate is 
$0.345 per smile 

Ilnlc: I)l.ol)atioll and l'i~role (:unll.rence ( 3  stn1.i) S 1000 

B. 

C. 

I). IlContinuing education training ri,r t ~ t ' l l . n t l c r s l G l ~ 1 )  ~csting 1 1  
ll~raining and workshops' 

Contractual 
Line Items 

List each contractor sepnrately. A. 

~NCPPA Workshop (2 staff) $500 

INC Correctional Association Conference (2 staff) 

NC Gang Conference (1 staff) $500 
CJPP Training Institute (2 staff) $700 

2,339 

Total Travel 4,939 

Justifications Totals 

1,500 

700 

Charla Suggs - CBI Facilitator 
One sessionI4 hours week @ 12 week intervalsf 
$25.00/hr= $100 each sessio1d4 classes a year 

Charla Suggs - CBI Facilitator 
One session14 hours week @ 12 week intervals/ 
$25.00hr= $100 each session/2 classes a year 

Roger Redd - Physical Training 
One session a week @$25.00 an hour 

Roger Redd - Employment Specialist 
12 hours a week (912.00 an hour 

Art Therapy sessions 
Once monthly @30.00 each session 

D. 

E. 

Operating oxpenses iaclade costs 
of running the program. Rent  one 

7,488 

360 

Total Contractual 16,298 

Operating 

Line Items Justifications Totals 

List each itcrn sepnrntely and 
provide details far all operational 
itoms, includitlg unit costs, where 

I~lectr ici t~,  water, sewer, and gas 
applicable. 

DONOT LIST EQUIPMENT. 
Telephone 

Postage 

Arch paging and county phone 

None 

Office I 
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Supplies 

Office 
Maintenance 

Office 
Repairs 

Supply room items 1500 
Misc f~~miturelequipment 350 

Maintenancelrepair equipment 1400 

l ~ o n e  

~ r i i ~ t i n ~  150 
Special Offender Projects 300 

Equipment lNolle 

Total Operating 

Lease 

Other 

Other 

Other 

Other 

Equipment 

Educational Supplies 550 
Departmental Supplies 1500 
Computer Software/workshops 1000 

Books & Periodicals 200 
Audio Visual 2 17 
Memberships & Dues 300 

Insurance & Bonds 3000 
Maintenance Repair Vehicle 400 
Vehicle Fuel 2000 

Plaques & Awards 2000 
Bus Tickets for Clients 500 

Line Items 
Equiptnent includes all ilems 
ovor $500, used for operating the 
progran,. 

Justifications Totals 

Construction 
Line Items 

Total Equipment o 

Justifications Totals 
For facility construction or 
reltovalion. 

Include paint, carpel, roofing, 
electrical, otc. 
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Total Construction o 
.... ~ .., ...,..... ~ 

Budget Line Item Total 230,231 
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Criminal Justice Partnership Program 

FY 2008 Budget Sulnmaly Due i s  the CJPP Office by March 31,2008 

County: Cumberland Grant Number: 26-0707-I-A 
County Operations 
Contractual Service 

Contact Person: Callie Gardner 
Phone: 910-323-6128 FY 2006 - 2007 Grant Award 230,231.00 
Fax: 910-323-6133 Email: FY 2007 - 2008 Grant Award 230,231.00 
cgardner@co.cu~nberland.nc.us 

-- ---" ~ 

Expenditure Amounts (FY 
2006 - 2007) 

Actual 
Budget 

reports) 

I cert ie that this infollnatio~~ is correct, based on the grantee county's accounting system and records, consistently applied 
and maintained. Expenditures shown have been nlade for the purpose of and in accordance with the approved budget and 
applicable grant conditions and requirements. Appropriate documentation to support all expenditures is available for 
inspection. 

Signature of Program Director Date 
Signature of County Manager, 
Official Designee, or Fiscal Officer 

NOTE: Not needed if services are fully contracted with service provider 

Return to Form Selection Page 
~ p - ~ ~ ~  ... ~. 



COUNTY of CUMBERLAND 
+ 

O$ce of the County Attorney 

February 20,2007 

MEMORANIIUM FOR BOARD OF COMMISSIONERS' MARCH 19.2007 AGENDA: 

TO: BOARD O F  COMMISSIONERS 

FROM: GRAINGER R. BARRETT, COUNTY ATTORNEY 

SUBJECT: APPROVAL OF SALE OF SURPLUS-COUNTY OWNED REAL 
PROPERTY ACQUIRED BY TAX FORECLOSURE 

.46 ACRE EMILY MCPI-IERSON LAND (LOCATED OFF CAMPGROUND 
CHURCH ROAD OFF MORGANTON ROAD) 
PIN 0408-70-0893; SEVENTY FIRST TOWNSHIP 

LOT 6 MOSES EVANS ESTATE DIVISION (1.7 ACS) (LOCATED ON 
RIVER ROAD OFF BEARD AN11 MIDDLE ROADS) 
PIN 0449-78-7859; EASTOVER TOWNSHII' 

BACKGROUND: On or about August 10, 2005, the County acquired by tax foreclosure the 
above property. The amount currently owed on the foreclosure judgment including interest and 
costs for both properties is $4,918.75. 

Mr. George Turner was the last and highest bidder offering to purchase the County's interest in 
the property for $21,961.50 and has deposited $2,196.15 in the Finance Office. 

PROPERTY DESCRII'TION: .46 Acre Enlily MCPII~SSOII Land 
(Located off Canipground Church Kd off Morganton Rd) 
PIN 0408-70-0893; Seventy First Township 

VALUE: $10,625.00 

PROPERTY DESCRIPTION: Lot 6 Moses Evans Estate Division (1.7 ac) 
(Located on River Road off Beard and Middle Roads) 
PIN 0449-78-7859; Eastover Township 

VALUE: $12,568.00 

Coro?house, 117 Dick Sl,uef - Suile 551 . PO. Box 1829 + F(1ye1leville. Nor111 Ccrroli~~rr 28302-1829 
Y?Iepl~one (910) 678-7762 . F ~ I X  (910) 678-7758 



This property is surplus to the needs of the County and, according to N.C.G.S. 153A-176 and 
N.C.G.S. 105-376, the County has the authority to sell such property. Management has reviewed 
this offer and it is now being submitted for the Board to consider whether or not to accept Mr. 
Turner's bid. The property has been advertised and this office has not received any upset bids. 
The bid period is now closed. 

RECOMMENDATION AND PROPOSED ACTION: That the Board of Co~n~nissioners 
consider whether to accept the offer of George Turner to purchase the above property for the sum 
of $21,961.50, plus costs, and authorize the Chairman to execute a deed upon receipt of the 
balance of the purchase price. 

GRBIcht 
Attachment 





@ Site Map 
SEVENTY FIRST TOWNSHIP - I 



ITEM NO. / L (3) 

COUNTY of CUMBERLAND 
d 

Ofice of the Cozrnty Attorney 

March 6,2007 

MEMORANDUM FOR BOARD OF COMMISSIONERS' MARCH 19.2007 AGENDA: 

TO: BOARD OF COMMISSIONERS n 

FROM: GRAINGER R. BARRE'n, COUNTY ATTORNEY 4-D 
SUBJECT: APPROVAL OF SALE OF SURPLUS-COUNTY OWNED REAL 

PROPERTY ACQUIRED BY TAX FORECLOSURE 

LOT 1 MANCHESTER PK SEC. 1 (LOCATED ON THE CORNERS OF E. 
MANCHESTER ROAD AND BRINKLEY DRIVE) 
PIN 0513-20-8357; MANCHESTER TOWNSHIP 

BACKGROUND: On or about August 15, 2006, the County acquired by tax foreclosure the above 
property. The amount currently owed on the foreclosure judgment including interest and costs for the 
property is $5,767.38. 

Mr. Thomas Green Jr. and Brenda Green were the last and highest bidders offering to purchase the 
County's interest in the property for $5,767.38 and have deposited $580.00 in the Finance Office. The 
tax value of the property is $7,500.00. 

This property is surplus to the needs of the County and, according to N.C.G.S. 153A-176 and N.C.G.S. 
105-376, the County has the authority to sell such property. Management has reviewed this offer and it is 
now being submitted for the Board to consider whether or not to accept Mr. and Mrs. Green's bid. The 
property has been advertised and this office has not received any upset bids. The bid period is now 
closed. 

RECOMMENDATION AND PROPOSED ACTION: That the Board of Commissioners 
consider whether to accept the offer of Thomas Green Jr, and Brenda Green to purchase the above 
property for the sum of $5,767.38, plus costs, and authorize the Chainnan to execute a deed upon 
receipt of the balance of the purchase price. 

GRBlcht 
Attachment 

Corrrfl~o~rse. 11 7 Dick Streel - Szrite 551 RO. Box 1829 Fuye~te~~ille, Nurtlr Cmolitzo 28302-1829 
Teleplrone (910) 678-7762 * Ftrs (910) 678-7758 
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ITEM NO. I L (Y) 

COUNTY of CUMBERLAND - 
Ofice of the Cozrnty Attorney 

March 2,2007 

MEMORANDUM FOR BOARD OF COMMISSIONERS' MARCH 19,2007 AGENDA: 

TO: BOARD OF COMMISSIONERS 

FROM: GRAlNGER R. B A R I I I n ,  COUNTY A T T O R N E Y 4 3  

SUBJECT: APPROVAL OF SALE OF SURPLUS-COUNTY OWNED REAL 
PROPERTY ACQUIRED BY TAX FORECLOSURE 

0.5 1 AC MCGILL LD (LOCATED ON TINE RD OFF RAEFORD RD OFF RIM RD) 
PIN 9487-41 -93 19; SEVENTY FRST TOWNSHIP 

BACKGROUND: On or about December 7, 2006, the County acquired by tax foreclosure the 
above property. The amount currently owed on the foreclosure judgment including interest and 
cost for the property is $3,246.49. 

Mr. Darryl McRae was the last and highest bidder offering to purchase the County's interest in 
the property for $3,246.49 and has deposited $324.65 in the Finance Office. The tax value of the 
property is $17,956.00. 

This property is surplus to the needs of the County and, according to N.C.G.S. 153A- 176 and 
N.C.G.S. 105-376, the County has the authority to sell such property. Management has reviewed 
this offer and it is now being submitted for the Board to consider whether or not to accept Mr. 
McRae7s bid. The property has been advertised and this office has not received any upset bids. 
The bid period is now closed. 

RECOMMENDATION AND PROPOSED ACTION: That the Board of Commissioners 
consider whether to accept the offer of Darryl McRae to purchase the above property for the sum 
of $3,246.49, plus costs, and authorize the Chairman to execute a deed upon receipt of the 
balance of the purchase price. 

GRB/cht 
Attachment 

Cotir/hor~se, 117 Dick Sfreel - Strite 551 . RO. Box 1829 I;oyef~eville, Nor111 Co~~olinci 28302-1829 
Telepl~one (910) 678-7762 * Fox (910) 678-7758 
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ITEIW NO. / M  ( 1 )  - 

ORDINANCE ASSESSING PROPERTY FOR THE COSTS 
OF DEMOLITION OF A STRUCTURE PURSUANT TO 

THE MINIMUM HOUSING CODE OF CUMBERLAND COUNTY 

C ~ s e  d o  . M 1-1 LI L-I 7 )-9 z o o  c .3 

WHEREAS, the Board of County Commissioners of Cumberland County, North 
Carolina, on December 18, 2006, enacted an ordinance directinq the 
demolition by the owner (s) of the structure (s), Luis Roberto Rivera located 
at 6519 Celestial Pine Drive, Hope Mills, NC (PIN:0432-41-8749), said 
ordinance being recorded at Book 7455, page 472, of the Cumberland County 
Registry of Deeds; 

WHEREAS, the time within which said demolition was to be performed has 
expired and the owner(s) failed to comply with the ordinance within such 
period; and 

WHEREAS, the said ordinance further directed the Minimum Housing 
Inspector to effect the demolition of the structure(s) in the event the 
owner(s) failed to do so: 

WHEREAS, the Minimum Housing Inspector has reported to this Board 
that: 

(1) Said work had been accomplished 

(2) The cost of such work was $1,800.00. 

(3) There were no salable materials resulting from said work. 

NOW THEREFORE, the above report coming on to be considered and the 
Board of County Commissioners finding it to be a true and accurate 
accounting, the said Board hereby ORDAINS: 

(1) That the real property on which the work was performed be, and it 
hereby is, assessed in the amount of $1,800.00, said sum being the unpaid 
balance of the cost of the work set forth in the Inspector's Report; 

(2) That as provided in the Ordinance of Cumberland County dated 
December 18, 2006, and in Section 160A-443(6) of the General Statutes of 
North Carolina, the amount of the foregoing assessment be, and hereby does 
constitute, a lien against the real property upon which such costs were 
incurred, such property being more particularly described as follows: 



The structure and premises located at Luis Roberto Rivera located at 
6519 Celestial Pine Drive, Hope Mills, NC, a-d Book 3919, 
page 72, of the Cumberland County Registry and identified in county-x 
recordyas PIN 0432-41-8749. 

(3) That as further provided in Section 16011-443(6) of the General 
Statutes of North Carolina, such lien shall be filed, have the same 
priority, and be collected as the lien for special assessment provided in 
Article 10 of Chapter 160.4 of said General Statutes; 

(4) That one copy of this resolution be filed in the minutes of this 
Board of County Commissioners and another copy certified and delivered by 
the Clerk as a charge to the Tax Collector, who shall thereupon enter the 
amount of the assessment set forth above upon the Tax Books of the County 
as a special assessment against the above described property. 

I certify that the foregoing Ordinance was adopted and ordered by 
the Board of Commissioners of Cumberland County, North Carolina, 
this - lgth day of March,2007, at 6:45'clock P.M. 

Cumberland County Clerk 



Jtlanita Pilgritn 
Deputy Coasty M R I I R ~ C I .  

Office of the County Manager 

ITEM NO. /d 

Cliff Spillcr 
Assistant County Manager 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 19,2007 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: JAMES E. MARTIN, COUNTY MANA +MA 
DATE: MARCH 14,2007 

SUBJECT: APPROVAL OF EASTOVER CENTRAL RECREATION CENTER - 
ARCHITECTURAL REIMBURSEMENTS AND CHANGE ORDER #2 

BACKGROUND 
The 13,000 sf Eastover Central Recreation Center is nearing completion. It is the last major 
component of Cumberland County's 1995 Parks &Recreation Master Plan. It is being constructed 
on Eastover Central School Campus, which is centrally located to the northeast region of the county. 
Of course, it will serve all of Cumberland County but is primarily intended for residents living in the 

unincorporated area of northeast Cumberland County; Eastover and South River communities; and 
the towns of Falcon, Godwin and Wade. 

Tom Goetz Architect designed and is administering the Eastover Central Recreation Center project. 
His fee for performing the work was $112,000; however, the fee did not include reimbursable 
expenses. The cost for a topographical study and printing bid/construction documents totals 
$4,182.23. This request is to approve the additional architectural reimbursement expenses. 

In addition, a change order is needed to cover additional costs that was necessary to complete the 
project, as outlined in the scope of work in the attached documents. The total cost for this change 
order is $20,246.48. 

RECOMMENDATION/PROPOSED ACTION 
The Fayetteville-Cumberland Parks and Recreation Department's Planning and Development 
Manager recommends approval of the additional architect reimbursements in the amount of 
$4,182.23 and also recommends approval of Change Order #2 in the amount of $20,246.48. This 
will increase the contract amount from $1,987,257.78 to $2,007,504.26. Money is available in the 
project contingency to pay for both of these requests. 

Courthouse, 11 7 Dick Street - Suite 512 P. 0. Box 1829 Fayetteville, North Carolina 28302-1 829 
Telephone (910) 678-7723 /(910) 678-7726 Fax (910) 678-771 7 



W R K S  & R E C R E A T I O N  

March 9, 2007 

To: James E. Martin, County Manager 

From: Larry Philpott, Fayetteville-Cumberland Parks and ~ e c r e a t i o n " ~ 8  

Ref: Eastover-Central Recreation Center - Architect Reimbursements 

Background: The 13,000 sf Eastover-Central Recreation Center is nearing completion. It is the last 
major component of Cumberland County's 1995 Parks and Recreation Master Plan. It is being 
constructed on the Eastover-Central School Campus, which is centrally located to the northeast 
region of the county. Of course it will serve all of Cumberland County but is primarily intended for 
residents living in the unincorporated area of northeast Cumberland County; Eastover and South 
River communities; and the towns of Falcon, Godwin, Wade. 

Tom Goetz Architect designed and is administering the Eastover-Central Recreation Center project. 
His fee for performing the work was $1 12,000.00. However, the fee did not include reimbursable 
expenses. The cost for a topographical study and printing bid/construction documents totals 
$4,182.23. 

Recommended Action: The Fayetteville-Cumberland Parks and Recreation Department's Planning 
and Development Manager recommends approval of the expenses. Money is available in the project 
contingency. 

Cc: Robert Barefoot, Parks, Recreation and Maintenance Director 

A n  Equal o p p o r t u n i t y  Employer 

I21 L A M O N  STREET s FAYETTEVILLE.  N C  28301-4953 
910,4331547 6 F A X  910.433.1702 

w w w . f c p r . u s  



March 9. 2007 

To: James E. Martin, County Manager 

Fmm: Larry Philpott, Fayetteville-Cumberland Parks and RecreationS$ 

Ref: Eastover-Central Recreation Center - Change Order # 2 

Background: The 13,000 sf Eastover-Central Recreation Center is nearing completion. It is the last 
major component of Cumberland County's 1995 Parks and Recreation Master Plan. It is being 
constructed on the Eastover-Central School Campus, which is centrally located to the northeast 
region of the county. Of course it will serve all of Cumberland County but is primarily intended for 
residents living in the unincorporated area of northeast Cumberland County; Eastover and South 
River communities; and the towns of Falcon, Godwin, Wade. 

The Eastover-Central Recreation Center is nearly complete, however, it has not been without 
necessary changes to the scope of the project. The attached documents outline the scope of work 
that was necessary to complete the project. The total cost for this change order is $20,246.48. 

Recommended Action: The Fayetteville-Cumberland Parks and Recreation Department's Planning 
and Development Manager recommends approval of change order #2. It will increase the contract 
from $1,987,257.78 to $2,007,504.26. Money to pay for this work is available in the project 
contingency. 

Cc: Robert Barefoot, Director of Parks, Recreation and Maintenance 

Attachments: Change Order # 2 

A n  Equal Opportuni ty  Employer 

121 LAMON STREET a FAYETTEVILLE. NC 28301-4953 
910.433.1547 * FAX 910 .4331762  

w w w . f c p r . u s  



2 0 0 0  E D I T I O N  

AIA DOCUMENT 1 6701-2000 ( 
Change Order 

(Instructions on reverse side) 

PROJECT: CHANGE ORDER NUMBER: C.0. 02 OWNER C] 

ARCHITECT 

ARCHITECT'S PROJECT NUMBER: 04NBRe CONTRACTOR C] 

CONTRACT DATE: 1 1  -01-05 FIELD C] 

CONTRACT FOR: Single Prime OTHER C] 

rrucliot! CItm#g@ Direcliver.) 

DDS & DEDUCTS TO CONTRACT 

rwass 1,987,257.78 

geOrderwi l lbe$. .. 2, 007, 504.26 

eed Maximum Price which 
described in Subparagraph 

0 2 0 0 0  A I A a  
AIA DOCUMENT G701-2000 
CHANGE ORDER 

-. 
0 2 w O  The American lnstltulc of Architectr. Reproduction of tne malorial herein or rubrtanllal quotation of itr -1 

Tne American Instil,re 
pr0vir;onr w i rho~ t  wrltton permirrlon of lhe AIA vlalaler the copyright laws of the United Stater and will subject of Architects 
the violalor lo legal rarecullon. 1735 New York Avenue, N.W. 
WARNINB: Unllrenred'p~phalocopyIng violates US, copyright laws and wlll ruble0 the rtolstor to isgal pro$ecutlon. Washington, D.C. 20006-5292 

- .  



Eastover Central Recreation Center 
Change Order No. 02 Summary of ADDS 

Summary Description of Change Order Proposals 
COP16 $542.55 Add HVAC in room 122 
COP17 $520.41 Add grilles in mechanical room 
COP 19 $827.72 Change bar joist bracing due to HVAC conflict 
COP20 $3,268.60 Change two backboards to glass 
COP21 $1,328.70 Change CMU to ACMIJOpaintable grade) 
COP22 $963.00 Move office trailer for utility access 
COP23 $6,983.43 Add switching controls for height adjuster on six backboards 
COP24 $553.72 Add slip fitter to flag pole for light fixture 
COP25 $4,291.70 Move two backboards 
COP -- $ 966.65 Rewire four motors on relocated goal posts in gym 

$20,246.48 



Jnrnes E. Martin 
Collllty Mallagcr 

Juanita Pilgrinl 
Deputy Coanty Maltage,' 

-+- 
Office of the County Mnnnger 

ITEM NO. 10 

Cliff Spiller 
Assistant County Mnnngcr 

Amy 11. Ca~tntan 
Assistant County Mnl~ngel. 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 19,2007 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: JUANITA PILGRIM, DEPUTY COUNTY MANAGER ( f&*i~- 

DATE: FEBRUARY 14,2007 

SUBJECT: APPROVAL OF A RESOLUTION ALLOWING RICHMOND COUNTY, 
NORTH CAROLINA TO JOIN THE SOUTHEASTERN ECONOMIC 
DEVELOPMENT COMMISSION 

BACKGROUND 

The Richmond County Board of Commissioners on Febrnay 5,2007 officially adopted a Resolution 
to The Southeastern Economic Development Colnmission (SEDC) to rejoin the Commission. The 
Executive Committee has approved their joining, and the county a om missioners of each of our 
current eleven member counties must approve their membership before they can become a member. 

Richmond County was not a member of an economic development district, such as SEDC, and was 
not eligible for grant funding from the Economic Development Administration (EDA). Their joining 
SEDC was encouraged by the Atlanta EDA office. The addition of Richmond County will also 
create a district that more closely aligns with the N.C. Southeast Partnership, which already included 
Richmond County. The annual dues from Richmond County to SEDC will be approximately 
$5,60O/year. 

RECOMMENDATION/PROPOSED ACTION 

Mr. Leon Martin, Executive Director of the Southeastern Economic Development Commission and 
the Executive Board recommend approval of a Resolution allowing Richmond County, North 
Carolina to join the Southeastern Economic Development Commission. 

Courthouse, I17 DickStreet-Suite 512 P.O. Box 1829 Fayetteville, North Carolina28302-I829 
Telephone (910) 678-7723 / (910) 678-7726 Fax (910) 678-7717 



A RESOLUTION 
ALLOWING RICHMOND COUNTY, 

NORTH CAROLINA 
TO JOIN THE SOUTHEASTERN ECONOMIC 

DEVELOPMENT COMMISSION 

WHEREAS, the Counties of Bladen, Brunswick, Columbus, Cumberland, 
Harnett, Hoke, New Hanover, Pender, Robeson, Sampson, and Scotland joined 
together to mutually assist one another in the various endeavors of these 
Counties in their economic development, and 

WHEREAS, the County of Richmond has officially submitted a resolution to 
join the Southeastern Economic Development Commission, with said resolution 
being adopted on my 5 ,  7nn7 , and 

WHEREAS, the Executive Director of the Southeastern Economic 
Development Commission has recommended the membership of Richmond 
County in the Commission as beneficial to the Commission and its existing 
membership, and 

Whereas, it is necessary for the membership of the Commission to 
approve the membership of new members, and the Commissioners of 
a r l  and County accept and congratulate Richmond County on 
its request for membership, 

BE IT THEREFORE RESOLVED, that the Commissioners of Cumber1 and 
County, sitting in the Regular Session of this date, do invite and hereby allow the 
membership of Richmond County into the Southeastern Economic Development 
Commission as a member County with all the rights and appurtenances thereof. 

This the day of I 2006. 

Chair 

County Commissioners 

Clerk to the Board 



I'TEM NO. I P 

COUNTY OF CUMBERIAND NORTH CAROLINk 

\fUEREM, TRE COUNTY' OF CUNBERLAND RECOGNCZKS THE lMFORTAXGE OF 
T W E S  TO TEE ECONOMIC, AESTHErlC AND ECOLOGICAL V&LC-BEIRQ OP OUR 
C O ~ U N ~ ;  AND 

\?IHEREAS, IT CS REGQ638ILED THAT PLANTIN6 AND ICIAINTAhV7IENG HEALTHY 
TRE ES hT OUR E!/ER-CKAN'3RNC SOGCETYARE BOTH DESIRABLE AND NECESSARY: AN0 

iik%REAS, ARBOR DAY rS A LONG-STAR'DCNQ AMERICAN TRADITION THAT 
REPRESEXrCS AN MPORTAkW ELEiUEW OF QUIP NATlONAL HERITAGE: AND 

 RER RE AS, CUM5ERCAND COUNTY COOPERATLVE EXTENSION IS A COkWiUNI'I?( 
PARTNER k'hTH TME CAPE FEAR BOTANICAL QARDW IN AN EFFORT TO RGTORE OIlR 
TREBS; AND 

u%EEREhS, INDI!/IDUALS CAN ACT IN TUE G O U t W  TO INPROVE THE 
EN\llRONMENT BY PLANTENB TREES AND ENSURGiG THAT THESE TREES ARE 
FROTECTm ARID RKGER'E P@OKRl" .1"lAINTENANGE UJ TUE YBAIPS AHEAD. 

NOM. THEREFORE, THE BQRtRD OF CQiNfv%GSSEONERS W CUMBERLAND COUNTY 
PROCLAIMS THE N!KElCS OF MARC& 12-29, 2007 uARBOR &.P,ECS AND SATURDAY, 
MARCH 31,2067 "ARBOR DAY IN CWMRERMND COUNTY"; AND 

BE hT FURTHER RESOLVED T M T  THE BOARD WRQES ALL ClTQZENS TO TAKE 
AN ACTIVE PPAT TO ENSURE OUR COMMUNITY BAS A BETTER QUAE1?7( OF M f E  BY 
PROQDENCi A CLEAN ENflRONNENT #LTH MORE TREES. 

ADOPTED TRIS 19" DAY OF MARCH. PO07 

&4EREntS, THE CAPE FEAR BOTANICAL QARDEN IS A LEADER IN TTfEE 
wCOURAEIMUIEVT OP &iVbRONM&\TAL sTE.MARDSHIP AND IS ASSlSTLNB !q!XH THE 

. .. . . . .- . ... . ... ... .. . . . .... . . . . ....... . . . . .. . .. ... .. . . . .- .. . .. . . . . . .. . . ...... . .. . 
KENNETTH S. EDBE, CHAIRMAN 



ITEM NO. 14' 

. 
Community Development 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA 
MARCH 19,2007 

TO: BOARD OF COUNTY COMMISSIONERS 

THRU: JUANITA PILGRIM, DEPUTY COUNTY MANAGER 

FROM: THANENA S. WILSON, COMMUNITY DEVELOPMENT 
DIRECTOR 

DATE: MARCH 6.2007 

SUBJECT: PROCLAMATION RECOGNIZING APFUL AS FAIR HOUSING 
MONTH 

BACKGROUND 

Enacted in 1968, the Fair Housing Act prohibits housing discrimination on the basis of 
race, color, religion and national origin. The Act was amended in 1974 to outlaw 
discrimination based on sex and in 1988 to bar discrimination against families with 
children and persons with disabilities. 

April is National Fair Housing Month and the Cumberland County Community 
Development Department wants to make sure residents of Cumberland County are aware 
of and educated on the Fair Housing Law. Our goal is that all citizens will receive fair 
treatment when looking for a home and to make housing choice a reality through fair 
housing planning. 

RECOMMENDATION AND PROPOSED ACTION 

Community Development recommends that the Board of Commissioners recognize April 
as Fair Housing Month in Cumberland County. 

Attachment - Proclamation 

245 Person Slreel, 2ndFloor PO. Box 1829 . Fflyetfeville, North Cnrnlina 28302-1829 
Phone (910) 323-6112. Fax (910) 323-6114. TDD (910) 323-6109 



Fair Housing Month 
(Yrocl;lmation 

Whereas, ,flpri62007 mark the 39th anniversary of the FederalFairXousing Ac t  of 1968 and 
the 24th anniversa~ of  the State FairNousing Act; and 

Whereas, the State Fair Xousing Act  of 1983 and the Federal Fair SHbusing Act of 1968 
prohibit discrimination in housing because of "race, colbr, religion sez national o@in, 
handicapping condition andfamililstatus') and 

Whereas, an important concern for Cum6erhnd County individuah and families is the 
avaih6ility ofdecent andafjrorda6h housing; and 

Wkeas, CumGerhnd County supports the eefJorts of  hcaC governments, fair housing 
organizations, concernedcitizens, and the housing industry to strive towardpromoting broader 
housing choice in Cum6erhndCounty andpromoting understanding of the State FairXousing 
Act  andthe Fediral Fair Xousing Act. 

Nau, CGm$ore We @rochim Gut, Cumberhnd~ounty wiC6adEere to thefiLndamentaCnght 
of all its citizens to have equal access to housing, which shall include all housing rehted 
transactions regardhss ofthe protectedstatus of the  person orpersons seeeng housing and/or 
housing rehted transactions. 

W, Thrt$ore I, Il(ennetfi S. E&e, 6y virtue ofthe authority vestedin me as Chairman ofthe 
Cum6erhndCounty @oardofCommissioners, do hre6y prochim: 

Fair Housing Month 

In Witness Wtiereoj I have hereunto set my handandcausedthe sealofCum6erhndCounty, 
North Carolina to 6e a m d t h i s  &of ,2007 

'&nneth S. Edge, Chairman 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. B07-266 

Date Received 
Date Completed 

Fund No. 010 Agency No. 450 Organ. No. 4508 

Organization Name: Kelly Hills Water & Sewer ll73.4 NO. fi 
REVENUE 

Revenue 
Source Description 
Code 

Current Increase Revised 
Budget (Decrease) Budget 

453E NC Rural Center 
4678 Facility investment Fee 

Total 2,823,400 19,960 2,843,360 

EXPENDITURES 

Object 
A P P ~  Description 

Current increase Revised 
Code Unit Budget (Decrease) Budget 

3757 NED Facility Investment Fee 72,500 19,960 92,460 

Total 72,500 19,960 92,460 
Jus t~ f~ca t~on :  
Adjust budget to reflect the actual PWC Facility lnvestment Fees used on the Kelly Hills Water & Sewer Project. 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: Fees: Prior Year: 

Reviewed By: Date: 
information Services 

Submitted By: Date: 

Date: a/813/~7 

Reviewed By: Date: 

Approved By: 

Date: 
County Manager 

Board o f  County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

Fund No. 250 Agency No. 450 Organ. No. 4590 

Organization Name: Water-Sewer Department 

Budget Revision No. 807-267 
Date Received 

ITEM NO. R 62) 
REVENUE 

Revenue 
Current Increase Revised 

Source Description 
Budget (Decrease) Budget 

Code 

4678 Facility investment Fee 0 37,260 37,260 

Total 0 37,260 37,260 

EXPENDITURES 

Object 
APPr Description 

Current Increase Revised 
Code Unit Budget (Decrease) Budget 

3757 754 Facility Investment Fee 0 37,260 37,260 

Total 0 37,260 37,260 
3ustitlcat1on: 
Adjust the budget to reflect the actual PWC Facility investment Fees used on the Windridge Water Line Extension Project. 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: Fees: Prior Year: 

Reviewed By: Date: 
Information Services 

Submitted By: Date: 

1M Reviewed By: Date: a23/07 

Reviewed By: Date: ~14107 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

Date Received 

Fund No. 101 Agency No. 440 Organ. No. 4408 

Organization Name: LIBRARY - Grants ITEM NO. / ~ ( 3 )  
REVENUE 

Revenue 
Current Increase Revised 

Source Description 
Budget (Decrease) Budget 

Code 
- -  - 

4666 LIBRARY GRANTS 

Total 64,019 24,480 88,499 
EXPENDITURES 

Object Current Increase Revised 
Code 

Appr Unit Description Budget (Decrease) Budget 

349A E-Rate Funds 

360A C/O E-Rate 

Total 78,404 24,480 102,884 
Justltlcatlon: ~~~ - ~~~~ .... 

The Library received the remainder of its €-Rate funds for FY 07 from PWC. The Library will use these funds to continue to 
upgrade computer capacity and extend the wireless network for public use. A portion of these funds will be used to purchase 
a Xeon Processor or Network Area Storage System to backup all of our current servers in case of a problem. In the past if 
there was a problem with one of our existing servers, the Library had to shut down the network and start from scratch. (See 
attached copy of check from PWC.) 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: $24,480.00 Fees: Prior Year: 

County Manager 

Board of County 
Commissioners Date: 

Reviewed By: Date: 
Information Services 



COUNTY OF CUMBERLAND 
. , BUDGET REVISION REQUEST 

I Budget Office Use I I 
I Budget ~ e v i i i o n  No. 

Date Received 
I Date Completed I 

Fund No. 101 Agency No. 431 Organ. No. 4318 

Organization Name: HEALTH PROMOTION ITEM NO. / R &] G?- 
REVENUE 

Revenue Current Increase Revised 
Source Description Budget (Decrease) Budget 
Code 

4617 SISTERS INFORMING SISTERS ON THE TRANSMISSION OF AIDS 0 7,200 7,200 

Tofal 0 7,200 7,200 
EXPENDITURES 

Current Increase Revised 
Object Appr Unlt Description 
Code Budget (Decrease) Budget 

6//27 183 SISTERS INFORMING SISTERS ON THE TRANSMISSION OF AIDS 0 7,200 7,200 

Total 0 7,200 7,200 
Justlrlcatlon: 
THIS BUDGET REVISION REQUEST TO BUDGET FOR THE" SISTERS INFORMING SISTERS ON THE TRANSMISSION OF AlDS " (SISTA) GRANT 

Fund Balance: 
State: Federal: County: Other: 7.200 
Other: ,Fees: Prior Year: 

d A 

Reviewed By: Date: 
Information Services 

Submitted By: >/xla l  Date: 
. I  -A-  

d+/(b,03 Date: 

Reviewed By: 3/1$~'7 Date: 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



C O U N T Y  OF CUMBERLAND 
B U D G E T  REVISION REQUEST 

Date Received 

Fund No. 101 Agency No. 431 Organ. No. 4327 

Organization Name: CDC TUBERCULOSIS PROJECT ITEM NO. 
REVENUE 

Revenue Current Increase Revised 
Source Description Budget (Decrease) Budget 
Code 

4106 NORTH CAROLINA CDC TUBERCULOSIS PROJECT 41,876 (1,972) 39.904 

Total 41.876 (1,972) 39,904 

EXPENDITURES 

Current Increase Revised Object Appr Unit Descriptlon 
Code Budget (Decrease) Budget 

1210 227 SALARIES - REGULAR 38.481 (1,972) 36,509 

Total 38.481 -1,972 36,509 
Justification: 
THIS BUDGET REVISION REQUEST TO BUDGET FOR AN UNANTICIPATED REDUCTION IN STATE FUNDING. POSITION # PHD-I601 HAS BEEN 
VACANT SINCE THIS ENTIRE FISCAL YEAR TO DATE. 

Fund Balance: 
State: (1,972) Federal: County: Other: 
Other: Fees: Prior Year: 

County Manager 

Reviewed By: Date: 
Information Services 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

Budget Office Use 
Budget Revision No. 3~7d 72 
Date Received 3-2.67. 
Date Completed 

Fund No. 101 Agency No. 431 Organ. No. 4310 

Organization Name: ENVIRONMENTAL HEALTH\ ITEM NO. 
REVENUE 

Revenue Current increase Revised 
Source Description Budget (Decrease) Budget 
Code 

4185 N.C. ENVIRONMENTAL HEALTH 11,352 35,709 47,061 

Total 11,352 35,709 47,061 

EXPENDiTURES 

Current increase Revised Object Appr Unit Description 
Code Budget (Decrease) Budget 

299A 168 COMPUTER HARDWARE 
2992 168 DEPARTMENT SUPPLIES 
3470 168 TRAVEL 

Total 104,502 35,709 140,211 
Justltlcation: 
THIS BUDGET REVISION REQUESTS TO BUDGET FOR ADDITIONAL STATE FUNDING THAT THE HEALTH DEPARTMENT HAS BEEN NOTIFIED THAT 
IT CAN EXPECT TO RECEIVE. 

Fund Balance: 
State: 35,709 Federal: County: Other: 
Other: Fees: Prior Year: 

County Manager 

Reviewed By: Date: 
Information Services 



C O U N T Y  OF C U M B E R L A N D  
B U D G E T  REVISION REQUEST 

Budget Office Use 
Budget Revision No. 
Date Received 5.12.01 
Date Completed 

Fund No. 101 Agency No. 431 Organ. No. 43213 

Organization Name: MATERNAL CARE COORDINATION PROGRAM ITEM No. 
REVENUE 

Revenue Current Increase Revised 
Source Description Budget (Decrease) Budget 
Code 

9901 COUNTY FUND BALANCE APPROPRIATED 0 35.000 35060 
6045 ESCROW - MEDICAID TITLE 19 REVENUE 442,744 (35,000) 407,744 

Total 0 
EXPENDITURES 

Current Increase Revised 
Object Appr Unit Description Code Budget (Decrease) Budget 

Total 0 0 
.I,,st,t,rltinn' - - - . . . . - - . . - . . . 
Ih S BJDGET REV S.Oh I<EOdES1 S TO TRAhSFER COJRTY F-hU RALkhCF APPROPR ATCD FROM ORG. d 4301 ( ADM hlSTRATION ) INTO Ol lG 
11 432P ( MAlERhAL CAI<E COOiZ01hAT.ON PROGRAfA ) IN ORDER TO FLND OPERATIONS IFOR TtqC REMA I,OCR 01: FISCAL YEAIl 2007. 

Fund Balance: 
County: - .  35.000 Other: 

rtor Year: 

County Manager 

Board of County 
Commissioners Date: 

I 

Reviewed By: Date: 
information Services 



C O U N T Y  OF C U M B E R L A N D  
B U D G E T  REVISION REQUEST 

- 
Budget Office Use 

Budget Revision No. 
Date Received 
Date Completed , 

Fund No. 101 Agency No. 431 Organ. No. 4301 

Organization Name: ADMINISTRATION 

REVENUE 

Revenue Current Increase Revised 
Source Description Budget (Decrease) Budget 
Code 

9901 COUNTY FUND BALANCE APPROPRIATED (35,000) 

Total 0 (35,000) 0 
EXPENDITURES 

Current Increase Revised 
Object Appr Unit Description 
Code Budget (Decrease) Budget 

1210 145 SALARIES - REGULAR 982,934 (35,000) 947,934 

Total 982,934 (35,000) 947,934 
Justltlcatlon: 

'THIS BUDGET REViSiON REQUESTS TO TRANSFER COUNTY FUND BALANCE APPROPRIATED FROM ORG. # 4301 (ADMINISTRATION ) INTO ORG. 
# 432P ( MATERNAL CARE COORDINATION PROGRAM ) IN ORDER TO FUND OPERATIONS FOR THE REMAINDER OF FISCAL YEAR 2007. POSITION 
# PHD-0501 ( NURSING DIRECTOR ) HAS BEEN VACANT THIS ENTIRE FISCAL YEAR. 

Fund Balance: 

County Manager 

Board of County 
Commissioners Date: 

State: Federal: 
Other: 

-I\?. 

Date: Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

, \ ,  
Budget Revision No. B07-273 
Date Received 

Fund No. 452 Agency No. 450 Organ. No. 4571 

Organization Name: US DOT 104(f) Grant ITEM NO. / gQ.1 
REVENUE 

Revenue 
Source Description 
Code 

Current Increase Revised 
Budget (Decrease) Budget 

9901 Appropriated Fund Balance 0 56,315 56,315 

Total 0 56,315 56,315 

EXPENDITURES 

Object A P P ~  Description Current Increase Revised 
Code Unit Budaet (Decrease) Budaet 

349H 826 Prior Period Correction 0 56,315 56,315 

Total 0 56.315 56,315 
Justltlcatlon: 
Revision in the amount of $56,315 to budget for the correction of a prior year error that occurred in processing a 
reimbursement payment from Transportation Fund 452 to the General Fund. (See attached PV0642589). This error caused 
an overstatement of cash and an understatement of expenditures in Fund 452 and an understatement of both cash and 
revenue in the General Fund. 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: Fees: Prior Year: 

I I 

Reviewed By: Date: 
Information Services 

Submitted By: Date: 
Department Head 

Revi kkY: w 8~4- -L'Ld- ~ a t e : 3 / ~ / 0 7  'if 

Reviewed By: - - D a t e : 3 ! \ ~ / ~ 7  
k s s u a i t  County Mgr 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. B07-273A 

Date Received 

Fund No. 101 Agency No. 999 Organ. No. 9999 

Organization Name: Unallocated Revenue 

REVENUE 

Revenue 
Current Increase Revised 

Source Description 
Budget (Decrease) Budget 

Code 

7698 Prior Period Revenue 
9901 Fund Balance Appropriated 

Total 0 

EXPENDITURES 

Object A P P ~  Description Current Increase Revised 
Code Unit Budaet (Decrease) Budaet 

Total 
Justitlcation: 
Revision in the amount of $56,315 to budget for the correction of a prior year error that occurred in processing a 
reimbursement payment from Transportation Fund 452 to the General Fund. This error caused 
an overstatement of cash and an understatement of expenditures in Fund 452 and an understatement of both cash and 
revenue in the General Fund. 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: Fees: Prior Year: 

Reviewed By: Date: 
Information Services 

Submitted By: Date: 
Department Head 

Rev %y: e ~ a t e : m  

Reviewed By: 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

Budget Office Use 

Budget Revision No. 
Date Received 

Fund No. 112 Agency No. 43A Organ. No. 434W 
I 

Organization Name: MH Smart Start l"i-EM NO. 
- I 

I 

REVENUE I 
Revenue 
Source Description 
Cnrln 

Current'. . ' : Increase Revised I 
. .Budget ' ;.(Decrease) Budget 1 

421 1 NC DHS SMART START 177,846 j 9 l t 0 q  197,Y.55 

Total 177,846 

EXPENDITURES 
Object 

A P P ~  Description 
Current Increase Revised 

Code Unit Budget (Decrease) Budget 

1210 485 Salaries 
1810 485 Fica Matching 
1820 485 Retirement 
1824 485 401K County 
1860 485 Workers Comp 
2992 486 Dept Supply 

Total 176,612 19,809 198,221 
Justltlcation: 
To reflect Smart Start allocation 

Funding Source: Fund Balance: 
State: 33,319 Federal: County: New: Other: 
Other: Fees: Prior Year: -6855 

Reviewed By: Date: 
Information Services 

Submitted By: r ate: /-3-0'7 

u Revie  ate: J;3.25.07 

Reviewed By: Date: ~ [ I V / O  7 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

Budget Office Use 

Date Received - 12.0 

Fund No. - 112 Agency No. 43C Organ. No. 4343 

Organization Name: MH - Devel. Disability Contracts ITEM NO. 

REVENUE 
Revenue 

Current Increase Revised 
Source Description 

Budget (Decrease) Budget 
Code 

9901 Fund Balance Appropriated 370,175 (273,885) 96,290 
4271 NC Child Devel. Disabilities State 302,748 325,103 627,851 
4282 NC Adult Devel. Disabilities State 1,176,938 (51,218) 1,125,720 

Total 1,849,861 0 1,849,861 

EXPENDITURES 

Object A P P ~  Description Current Increase Revised 
Code Unit Budget (Decrease) Budget 

Justlticatlon: 
Budget additional state funds for Developmental Therapies 

Funding Source: Fund Balance: 
State: X Federal: County: New: Other: 
Other: Fees: Prior Year: 

1 I 
Reviewed By: Date: 

Information Services 

Submitted By: 2 Date: 3-g-07 

w Department Head 

Reviewe B . ~ a t e : 3 , / a ~ 7  

Reviewed By: Date:3!1@ 7 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

Budget Office Use 

Date Received 3-1 .O 

Fund No. 112 Agengy No. 434 Organ. No. 4358 

Organization Name: CTSP Case Management HTfd I'dO. 

REVENUE 

Revenue Current Increase Revised 
Source Description Budget (Decrease) Budget 
Code 

6270 Willie M. Case Mgt. Fees 405,452 (66,667) 338,785 
4221 Child Mental Health State 0 66,667 66,667 

Total 405,452 0 405,452 

EXPENDITURES 
~ 

Object A P P ~  Description Current Increase Revised 
Code Unit Budget (Decrease) Budget 

Just~t~catlon: 
Budget additional state funds to support a position for system of care. 

Funding Source: 
County: Federal: State: X 

Other: Fees: 

Reviewed By: Date: 
Information Services 

Submitted By: ~ a t e : 3 $ 4 7  

6 Department Head 

Reviewe ~ ~ ~ e : d . / a . 0 7  

Approved By: 

Date: 
County Manager 

Reviewed By: Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST 

Budget Office Use 

Budget Revision No. 
Date Received 
Date Completed 

Fund No. 112 Agency No. 434 Organ. No. 436M 

Organization Name: Mental Health - CTSP-Alternative Family Living ITEM NO. 1 [ ~ l d  - 

REVENUE 

Revenue 
Source Description 
Code 

Current Increase Revised 
Budget (Decrease) Budget 

- 

6252 Child &Youth Fees 1,572,578 229,000 1,801,578 

Total 1,572,578 229,000 1,801,578 

EXPENDITURES 

Object APP~ Description Current Increase Revised 
Code Unit Budget (Decrease) Budget 

3360 634 Other Services 

~ 

lncrease medicaid budget due to larger than expected billing. 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: Fees: X Prior Year: 

Reviewed By: Date: 
Information Services 

Submitted By: ~ate5B;b- l  
Department Head 

Reviewed By: Date: d.1a07 

Reviewed By: Date:d/l/f l? 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. 807-268 

Date Received 

Fund No. 101 Agency No. 412 Organ. No. 4195 

Organization Name: General Government Other ITEM NO. - 
REVENUE 

Revenue 
Current Increase Revised 

Source Description Budget (Decrease) Budget 
Code 

9901 Fund Balance Appropriated 240,000 

Total 240.000 . - . . , . . . 

EXPENDITURES 
object A P P ~  Description 

Current Increase Revised 
Code Unit Budget (Decrease) Budget 

387K 091 Transfer to Fund 469 0 240,000 240,000 

Total 0 240,000 240,000 
Justlficatton: 
Revision to transfer $240,000 to the Speciai Fire District Fund as a match for a Federal grant to purchase 800 MHz 
equipment. One-half of the match ($120,000) will be a direct grant to the the Special Fire District and the other one-half 
($120,000) will represent a loan to the Fire Chiefs Association. The Association will repay the County over a five-year period 
beginning in FY2008. 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: Fees: Prior Year: 

Reviewed By: Date: 
Information Services 

Submitted By: Date: 

Reviewed By: 

Reviewed By: ~ a t e : 3 / / ~ / 0 7  
ssistant County Mgr 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. 807-268A 

Date Received 

Fund No. 469 Agency No. 429 Organ. No. 4261 

Organization Name: Special Fire District Tax 

REVENUE 
Revenue 
Source Description 
Code 

Current Increase Revised 
Budget (Decrease) Budget 

9110 Transfer from General Fund 0 240,000 240,000 

Total 0 240,000 120,000 
EXPENDITURES - . . . - . . - . . - . - - - 

Object Description 
Current Increase Revised 

Code Unit Budget (Decrease) Budget 

3421 836 Fire Chiefs Association 390,121 240,000 630,121 

Total 390,121 240,000 630.121 
'Justrfrcatron: 
Revision to transfer $240,000 to the Special Fire District Fund as a match for a Federal grant to purchase 800 MHz 
equipment. One-half of the match ($120,000) will be a direct grant to the the Special Fire District and the other one-half 
($129,000) will represent a loan to the Fire Chiefs Association. The Association will repay the County over a five-year period 
beginning in FY2008. 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: Fees: Prior Year: 

Reviewed By: Date: 
Information Services 

Submitted By: Date: 

Reviewed By: Date: 

Reviewed By: Date: ~ / V / O  7 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



COUNTY OF CUMBERLAND Budget Office Use 

BUDGET REVISION REQUEST 
Date Received 

Fund No. 101 Agency No. 422 Organ. No. 4200 - 
Organization Name: Sheriff IrEM NO. . / q(B)-- 

REVENUE - -- 

Revenue 
Current Increase Revised Source Description 
Budget (Decrease) Budget Code 

9000 Sale of Fixed Assets 

Total 15,608 . 

EXPENDITURES 
Object Current Increase Revised 
Code Description 

Unit Budget (Decrease) Budget 

3603 101 Cap Outlay--Vehicles 1,090,929 15,608 1 ,I 06,537 

Total 1,090,929 15,608 1,106,537 
Justification: 
Recoanize Revenue from insurance settlement. Place with remaining Capital Outlay--Vehicle funds and purchase 1 - 
replacement vehicle 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: 15,608 Fees: Prior Year: 

Edition of Dec 2003 

Submitted By: 

Reviewed By: 

Reviewed By: ' a :  
J3ejSZYl sistant County Mgr 

Approved By: 

Date: 
County Manager 

Board of County , 

Commissioners Date: 

Reviewed By: Date: -- 
Information Services 



James E. Maltill 
County Mnsngcr 

Juanita Pilgrinl 
Deputy County Manager 

ITEM NO. 2- 

4- Cliff Spiller 
Assistnnt County Manager 

Office of the County Manager 
Amy H. Cannotl 

Assistant County Manngcr 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 19,2007 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: JAMES E. MARTIN, COUNTY MANAG 

DATE: MARCH 14,2007 

SUBJECT: PRESENTATION ON THE PROPOSED E-85, INC. ETHANOL PROJECT 

BACKGROUND 

Bill Martin and representatives of E-85, Inc. will be present at the March 19, 2007 Board of 
Commissioners meeting to provide a brief overview of the origination ofthe project and Powerpoint 
presentation. 

Courthouse, 11 7 Dick Street - Suite 512 P.O. Box 1829 Fayetteville, North Carolina 28302-1829 
Telephone (910) 678-7723 /(910) 678-7726 Fax (910) 678-7717 



James Martin 
---"-. -----.*" --,." ,-----" ,------------- -"*---- 

From: Bill Martin [bmartin@ccbusinesscouncil.org] 

Sent: Tuesday, March 13, 2007 10:58 AM 

To: James Martin 

Cc: Phyllis Owens; Kristie Lozano 

Subject: E85 

Dear James, 

Thank you for the opport~~nity to provide a briefing at the Board of County Commissioners meeting on March 19, 
prior to the public hearing on E85. 

For purposes of the presentation, the following people will be available: 

Bill Martin, Cumberland County Business Council 
Mark Dassel, Senior Vice President & Director, E85, Inc. 
D,.ii? Potz, Technology Manager, E85, Inc. 
Brian Derry, Air Permit Consultant, Ensafe 

The company plans a 15 minute power point presentation and will be available to answer questions. 

Please let me know if you need additional information. 

Bill Martin 



ITEM NO. 3fi 

_e_ 

Ofice oj'the County Attorney 

March 12, 2007 

MEMORANDUM FOR BOARD OF COMMISSIONERS' AGENDA OF MARCH 19, 
2007 - 
TO: BOARD OF COMMISSIONERS 

FROM: GRAINGER R. BARRETT, COUNTY ATTORNEY 

SUBJECT: PUBLIC HEARING ON PROPOSED INCENTIVE AGREEMENT WITH 
E85 INC. 

BACKGROUND: This public hearing is to considcr a proposed economic development 
incentive agreement between Cumberland County and E85, Inc. (tlie "Company"). The Co~mty 
proposes to enter into an economic develop~iie~it incentive agree~iient with the Company under 
which the Company [A] would make a capital investment of at least $120 Million Dollars [the 
"Direct Investmcnt"] to construct and equip an ethanol ~nanufacturing plant, by December 3 1, 
2009, and would expect to create 30 Silll-time jobs witli an average annual salary of $56,000.00 
plus benefits, ilicluding medical/hospitalizatio~~ and [B] tlie County would provide an incentive 
of $875,000 towards acquisition of thc site. The incentive payment would be contingent upon 
payment by the Company of applicable property taxes, and would be subject to pro rata 
repayment to the County if the Company fell short of its i~ivestment commitments within such 
period. The County's incentive would be sccured by the Company posting letters of credit 
through the fifth tax year after the plant becomes operational, with the annual letters of credit 
reducing pro rata each year as the Co~iipa~iy pays property taxes on its investment. 

The proposed Incentivc Agreement is available for review in the Office of the County Attorney. 

RECOMMENDATION: Hold public hearing, determine if thc proposed agreement is in tlie 
public interest and would promote the public health, safety and welfare, and consider whether to 
approve proposed Incentive Agreement with E85 Inc. If approved, approve (i) tlie incentive 
payment amounts above and (ii) the proposed Incentive Agreement with E85 Inc. witli such 
revisions as may be acceptable to the County Manager and County Attorney, and authorize tlie 
Chairperson to sign on bchalf of tlie County. 

Cour.tl~ouse. 117 Dick S~veet - Stlile 551 PO. Box 1829 . Foye~leville, Nouh Coroli~~cr 28302---I829 
Ielepl~one (910) 678-7762 . Fox (910) 678-7758 



Cllnrles C. Morris, 
Chair 

Town of Linden 
Donovan McLaurin, 

Vice-Chair 
'ade, Falcon & Godwill 

Garland C Hostettcr, 
lbwn of Spring Lake 

Halvey Cain, Jr., 
Town of Stedinan 

Patricia Hall, 
Town of Hope Mills 

MARCH 8.2007 

Thomas J. Lloyd, 
Director 

Cecil P. Combs, 
Deputy Director 

COUNTY of CUMBERLAND 
+ 

Planning and Inspections Department 

CliAon MoNeill, Jr., 
Roy Turner, 
Lori Epier, 

Sara B. Piland, 
Cumberland County 

ITEM NO. __ 3& - 

MEMO TO: CUMBERLAND COUNTY BOARD OF COMMISSIONERS 

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD 

SUBJECT: P07-11: REZONING OF 2.52 ACRES FROM A1 TO R40A OR TO A MORE RESTRICTIVE 
ZONING DISTRICT, AT 4942 TABOR CHURCH ROAD, OWNED BY JUAN A. AND ANGELA 
R. MARTINEZ. 

ACTION: THE MEMBERS PRESENT AT THE FEBRUARY 20,2007 MEETING VOTED 
UNANIMOUSLY TO APPROVE THE R40A RESIDENTIAL DISTRICT 

SITE INFORMATION: Area: 2.52 acres; Frontage & Location: 150 feet on Tabor Church Road; Depth: 737 feet; 
Jurisdiction: County; Adjacent Property: No; Current Use: Residential; Initial Zoning: September 2, 1996 (Area 17A) 
Zoning Violatlon(s): None; Surrounding Zoning: North-Al, R40, R6A, East-Al, R40, RR. C(P), South-Al, C(P), and 
West-CD. Al ;  Surrounding Land Use: Fire department, single family residential, farmland and vacant; 2010 Land Use 
Plan: Farmland; Urban Services Area: No; WaterlSewer Availability: Well I Septic; Soil Limitations: None; 
School CapacitylEnrolled: Seabrook Elementary 3401358, Mac Williams Middle 127411 162, Cape Fear High 140011489; 
Subdivisions: A group development review will be required prior to any other structure being placed on the property;. 
Military Impact Area: No; Highway Plan: No road improvements or new construction are specified for this area; 
Average Daily Traffic Count (2004): 3,300 on Tabor Church Road; Notes: Density minus 20%: A1 - I unit; AIA -3 units; 
R40A - 3 units. 

MINUTES OF FEBRUARY 20,2007: 

Mr. Combs reviewed the site information and stated that staff recommends approval of the R40A district based 
on the findings that the request is consistent with the 2010 Land Use Plan, which calls for "Farmland" at this 
location; and the R40A district is consistent with the character of the general area. The AIA zoning district is 
the only other suitable district to be considered for this request. 

A motion was made by Mrs. Piland and seconded by Mrs. Epler, to  accept rezoning case P07-11 as 
submitted. Unanimous approval. 



A1 TO R40A 

SCALE IN FEET 

PIN: 0463-83-6282 
AF 



Cl~arlcs C. Morris, 
Chair 

Towu of Lilldctl 
Donovan MCLRIII ill, 

Vicc-Chair 
Iadc, Falcon & Godwin 

'i'llomas J. Lloyd, 
Dil.ector 

Cccil P. Costbs, 
Depaty Director 

Garland C. Hostelter, 
Tow1 of Spring Lake 

Harvey Cain, Jr., 
Town afStedman 

Patricia Hnil, 
Town ofHopc Mills 

COUNTY of CUMBERLAND 
t 

Planning and Inspections Department 

Ciifton McNciii, Jr., 
lloy Turner, 
I..ori Epler, 

SaraE. Piland, 
Cumbcriand County 

MARCH 8.2007 

ITEM NO. 3C/ 

MEMO TO: CUMBERLAND COUNTY BOARD OF COMMISSIONERS 

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD 

SUBJECT: P07-13: REZONING OF THREE PARCELS TOTALING 79.88 ACRES FROM RlO TO MXDI 
CUD AND PERMIT OR TO A MORE RESTRICTIVE ZONING DISTRICT, AT 5819, 5933, AND 
6007 CAMDEN ROAD, SUBMITTED BY THOMAS L. BRADFORD, OWNED BY THOMAS L. 
BRADFORD, CLIFFORD C. AND SHARON H. MCCULLOUGH, JR, AND MARJORIE R. 
HANKS. 

ACTION: THE MEMBERS PRESENT AT THE FEBRUARY 20,2007 MEETING VOTED 
UNANIMOUSLY TO APPROVE THE MXDICUD MIXED USEICONDITIONAL USE DISTRICT 
AND PERMIT WITH THE DELETION OF CONDITION # I  1 

SITE INFORMATION: Area: 79.88 acres; Frontage (L Location: 2,343 feet on Camden Road and 690 feet on Rockfish Road; 
Dewth: 3.056 feet: Jurisdiction: Countv: Adiacent Propertv: No; Current Use: Undeveloped and residential; Initial Zoning: February 
3, 1977 (Area 7); Zoning Violation(s):  on& ~ u r r o u n d i n ~ ~ o n i n ~ :  Nonh-RR, R10 R6A.'~ope Mills city limit-R6. ~ a s t - ~ ~ i .  South- 
RR. R10. R6A. citv limit-R10. East-R10, citv limlt-R6: Surroundlna Land Use: horth-Du~lex. aoartments (2). churches (2). substation. 
ma"ufacilrreo h o i e  park, single family ;es(dential and vacant; 20ib Land Use Plan:  LO^   ens it^ ~esidential; Urban seriices Area: 
Yes; WaterlSewer Availability: PWC I PWC; Soil Limitations: Yes- Stailings loamy sand (St); School CapacitylEnrolled: Collier 
Elementary 5991588.  HOD^ Mills Middle 686ff61. South Vlew HiRh 1800/1866; Military Impact Area: No; Highway Plan: Camden 
Road is identified as a ~ a j o r  Thoroughfare. The proposal calls ior a multi-lane faciiitywitha 100 foot right-of-way.- Road improvements 
are included in the 2007-2013 MTiP. Right-of-way: unfunded, Construction: unfunded; Average Daily Traffic Count (2004): 15.000 
on Camden Rd, 12,000 on Rockfish Rd; Notes: Density: Single-family residential - 29.89 acres, 123 lots I 10, 585 sq fl lots, average 
size (37% of the tract); Muiti-family residential - 16.45 acres, 218 units (2f% of the tract); Commercial- 21.53 acres (27% of the tract); 
Open Space - 11.98 acres (15% of the tract). 
1: 
1. Tne owner/developer(s) of these lots must obtain detailed instructions on provisions of the County Zoning Ordinance and permits 

required to place any structure within this development from the County Code Enforcement Section. Room 101 in the Historic 
Courlhouse at 130 Gillesoie Street. For additional nformation, the develooer should contact a Code Enforcement Officer. ~ - .  ~~ ~ 

2. Connection to public watbr and sewer is required, thepublic works  omm mission (PWC) must approve water and sewer plans prior 
to application for any permits. (Note: Town of Hope Mills' design standards, including fire hydrant location, must be adhered to.) 
(Also see H o ~ e  Mills Subdivision Ordinance, Section 86-128(a) 

3.  he developer must provide the Code ~nforcement Section with an approved state sedimentation and erosion control plan (S&E) 
orior to anv aowlication for wermits. if anv retentionldetention basins are rewired for state awwroval of this olan, then five cowies of 
a revised ila";howing thelocation of thk basin@) must be submitted and approved by planning & inspect~ons prior to appl&t~on 
for any permits. 

4. The NC Department of Transportation (NCDOT) approve the proposed curb-cut($ and proper permits must be obtained prior to 
zoninglbuilding permit application. 

5. The developer must provide a site-specific address and tax parcel number at the time of buildinghoning permit appiicatlon. 
6 The Certificate of Occupancy permits will not be issued until a Code Enforcement Officer inspects the site and certifies that the slte 

is devefooed in accordance with the aooroved olans. . . site- elated: 
7. The developer is required to submit to Land Use Codes, three copies of the legal documents specifically designating responsibility 

for maintenance and upkeep of all common area, Class "A" private streets, open space, buffers and recreational facilities through 



an owners' association for this development. These documents must be approved by the County Attorney prior to any 
permit auulication andlor the sale of or submission for final ulat auuroval of anv lot or unit within this development. 

8. All setbacks along the periphery of this development shall meet the dimensional requirements of the adjacent zoning district. 
9. All "uses" within this development are restricted to those uses listed in Section 603. County Zoning Ordinance. 
10. The signage for this development shall be in accordance with the applicable sign regulations as set forth in Article Xlll of the 

County Zoning Ordinance and that the proper permit(s) must be obtained prior to the installation of any permanent signs on the 
property. (Note: This conditional approval is approval of the size, shape, or location of any signs. If any freestanding 
signs are desired, a plot plan indicating size, type and location of sign must be submitted to Land Use Codes prior to permit 
application.) 

11. ** Sidewalks are required on both sides of  allstreets within the development and along Rockfish and Camden roads, and 
must be constructed in accordance with Section 86-122(g), Hope Mills Subdivision Ordinance. ~.'.~QNRJ.TlQ~.QELEIER.1: 

12. All utilittes must be located underground - see Section 86-128(b), Hope Mills Subdiviston Ordinance 
13. Drainaae svstems must complv with Section 86-122(n. "Reauired Drainaae' Hooe Mills Subdivision Ordinance 
14. The NE ~ebartment of ~ransdortation (NCDOT) may'requirk turn lanes t i  be installed along both Camden and Rockfish roads. 
15. Off-street parking shall be prov~ded as noted on the site plan - meeting all applicable provisions of Section 1202, County Zoning 

Ordinance - and all parking spaces, measuring 9' x 20', shall be surfaceo, w~th a permanent material such as asphalt or concrete. 
and striped prior to application for tne Cerfilicate of Occupancy for each individual structure andlor phase of the development. 

16. All l~ohtina is reouired to be directed internallv wi1n.n this develo~menl and com~lv with the orovisions of Section 1102 M O~tdoor . , 
~ i g h k g ,  Zount; Zoning Ordinance. 

17. lnadaiiion to tne buffers shown on the site plan, a solid buffer mJst be provided and ma:ntained in accordance with the provisions 
of Section 1102 G. County Zoninq Ordinance along eastern boundaly of the "townhome' portion of this development where this 
area is adjacent to the single-family lots. (Note: upon future development of the "commercial" poltions of this development, a solid 
buffer will also be required where the non-residential uses abut residential properties.) The developer is encouraged to consider 
providing a buffer along the boundary of this development where it abuts Rockfish Road. 

18. All dumpster, garbage, and utility areas shall be located on concrete pads and screened on a minimum of three sides. 
19. For the commercial areas of this development, five copies of the preliminary site plan must be submitted to Land Use Codes for 

review and approval by the Planning & Inspection staff prior to any permit application. In addition to what is required on a standard 
detailed site plan, the proposed landscaping for the commercial areas must be included on the plan. The landscaping 
requirements are as follows: 

a. One large shade tree or two small ornarnental trees per 50 linear feet of street frontage on a public street; 
b. One ornamental tree for every 50 linear feet of building length andlor width and two shrubs for every 10 linear feet of 

building length andlor w~dth visible from the public street, and 
c. Each paved off-street parking area provioing 20 or more parking spaces, one large shade tree or two ornamental - .  

shade trees is required for eiery 20 spaces: 
. 

20. All notes and calculations as shown on the application and the site pian are to be considered as a Dart of this conditional approval. . . . . 
Plat-Related: 
21. A 10' x 70' s ght distance easement shall be required for each street andlor drive where they intersect with SR 1003 (Camden 

Road) and SR1112 (Rockfish Road) and must be reflected on the final plat. 
22. The street name signs, in compliance with the County Street Sign Specifications, must be installed prior to final plat approval. The 

developer should contact E911 Street NaminalSigns for inquiries renardinn the Countv's volicv for street sign installation or, if the 
sign iscommissioned from a private source, 6 skedule an inspect& of the street sign(s).  and Use codes must receive notice 
of agreement with the Street Naming &Addressing Section for sign installation or of satisfactory inspection prior to the approval of 
the final plat. 

23. The developer shall contact E911 Street Naming and Addressing regarding the process of acquiring "approved street names and 
the approved street names must be reflected on the plat when submitted for final approval. (Note: Street name approval can take 
up to ten working days.) 

24. "Camden Road also must be labeled as "SR 1003" on the final plat. 
25. "Rockfish Road also must be labeled as "SR 1112 on the final plat. 
26. The private streets must be constructed to the NC Department of Transportation (NCDOT) standards and labeled as "Class A" 

private street on the final plat. 
27. The developer shall provide for an inspection of the pr;vate street(s) by a registered engineer or registered surveyor upon 

completion of constrrrctlon of the private street(s) and related facilities, including drainaqe ways. A statement, affixed with the 
eng~neerlsurveyor's seal, certifying that all private street(&) and related facilitiecare deggnedand constructed in accordance with 
the reauirements of Section 4.2. Countv Subdivision Ordinance. and that ail such facilities are adeauate to serve the development. 
must be submitted to Land use'codesbrior to final plat approval or release of any construction guarantees as allowed under 
Section 2.6, County Subdivision Ordinance. 

28. Dedication of 10 feet of right-of-wav and reservation of 10 feet of right-of wav along SR 1003 (Camden Road) is reauired and the 
metes and bounds for bofh dedicaion and reservation must be shown on the finalplat andlorreflected on any future site plans. 
The location of all improvements, reauired or othewise, and all building setback lines are to be measured from the ultimate riaht- . . - " 
of-way line. 

29. The ownerldeveloper shall secure and maintain any retention basin, keeping it clear of debris and taking measures for the 
prevention of insect and rodent infestation. 



30. Ail iots must be individually identified, i.e., numbered, on the finai plat. 
31. The builderldevelooar shali urovide the buildable envelooes on the final olat: urovidina e five-foot maintenance easement aiona 

each side of ail common internal lines with all other applicable setbacks being providid for, or at the time of permit applicationythe 
individual plot plans for each individual residential lot must be approved by Land Use Codesbrior to issuance of any permits. 

32. AnyIAli easements shall be reflected on the final plat and labeled as to type of easement, reference number for document creatina 
tne easement and the name of the agency, individual, etc, who holds tlie easement. 

- 
33. Ail iots within this develooment must be sewed by one of the three streets/drives shown on the site oian ( ~ f  amrovea bv NC . . . .  

Department of ~rans~ortation) or by tne internal street system and the final plat must reflect a no access" easement 0;) the 
remainina subject orooertv where i t  abbts SR 1003 (Camden Road) & SR 11 12 (Rockfish Roaa). - , .  

34. Lateral access must be provided to the commercial areas along SR 1003 (camden Road) and (he finai plat must reflect a "lateral 
access" easement sewing these areas. 

35. A 25' right-of-way radius is required at all intersections and must be reflected on the finai plat. 
36. The NC Department of Transportation (NCDOT) stamp must be affixed to the finai plat prior to submission of any phase of this 

development for final plat approval by Land Use Codes. 
37. The notarized signature@) of all current tax record owner($ and notary certifications appear on the final plat when submitted for 

final aoorovai. 
38. The debeloper is reminded that the improvements must be in place or that final plat approval will only be granted in accordance 

with Section 2.6 b, c, or d, County Subdivision Ordinance. (Note: Once the improvements are in place, the developer is 
responsible for contacting Peggy Jennings to schedule an inspection of the improvements.) 

39. The final plat must be submitted to Land Use Codes for review and approval for recording with the County Register of Deeds, and 
the plat must be recorded prior to any permit application for any structure andlor prior to the sale of any lot or unit within this 
development. 

Plat-Reauired Statement: 
40. That all structures shall be shown on the finai plat or the final plat shall reflect the following statement: 

"Nonconforming structures have not been created by this subdivision." 
Other Relevant Conditions: 
41. The developer shall be aware that any addition andlor revision to this plat may require an additional review and approvai by the 

Planning & Inspections Staff andlor the County Board of Commissioners, depending on the extent of the revision, prior to 
submission for permits for any structure andlor final plat approvai of any portion of this development. 

MINUTES OF FEBRUARY 20,2007: 

Mr. Combs reviewed the site information and stated that staff recommends approval of the Mixed Use1 
Conditional Use District and Permit even though the request is not entirely consistent with the 2010 Land Use 
Plan, based on the findings that the request meets the intent of the Mixed Use District, which was adopted with 
the intent of allowing for innovative development by providing use flexibility while maintaining quality design; 
the subject property has direct access to two major thoroughfares, Camden and Rockfish Roads; the request is 
reasonable and in the public interest because the development plan supports several initiatives and 
federallstate mandates such as: air quality, walkability, Clean Water Act, storm water management, etc.; and 
the subject property is located within the Town of Hope Mills Municipal Influence Area and the Town has no 
objection to the request. There are no other suitable zoning districts to be considered for this request. 

A motion was made by Mrs. Piland and seconded by Mrs. Epler, to  accept rezoning case P07-13 as 
submitted, but with the deletion of condition #11. Unanimous approval. 
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27% COMMERCIAL 
21.53 * ACRES 

15% OPEN SPACE 
11.98 *ACRES 

37% SINGLE FAMILY RESIDENT1 
29.89 i ACRES 

21% MULTl FAMILY RESIDENTW 
16.45 ACRES 

USE DISTRICT & PERMIT 
79.88* 



i\/IOTIONS ON CONDITIONAL USE OVERLAY DISTRICT REZONIDC, 
APPLICATION 

If the motion is to approve: 

I move that the Board o f  Commissioners Finds tnat this conditional use district overlay 
application is reasonable. neither arbitrary nor unduly discriminatory, and in the public 
interest, and that it be approved. 

If the motion is t o  denv: 

I move that the Board o f  Commissioners fail to find that this conditional use district 
overlay application is reasonable, neither arbitrary nor unduly discriminatory, and in the 
public interest, and that it be denied. 

See Zoning Ordinance Sec. 4.23.1(b). 

MOTIONS O N  CONDITIONAL USE OVERLAY PERVIIT APPLICATION 

If the  motion is to approve: 

I move that the Board o f  Commissioners finds that this conditional use district overlay 
permit application, if completed as proposed, . , 

(i) will not materially endanger the public health and safety, and 
(ii) will not substantially injure the value of adjoining or abutting property, and 
(iii) will be in harmony with the area in which it is to be located, and 
(iv) will be in conformity with the land use plan, thoroughfare plan or other plan 

officially adopted by the Board oFCommissioners, 

and that it be approved. 

If the motion is to denv: 

I move that the Board oFCommissioners fails to find that this conditional use district 
overlay permit application, if completed as proposed, 

JSoecifv one o r  more of(i) through (iv) above AND state a reason for the failure to make 
such finding(s) based on substantial, material and competent evidence in the record on 
the application before the Board] 

and that i t  be denied. 

See Zoning Ordinance Sec. .1.23.Z(a). 
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ITEM NO. 3A 

MEMO TO: CUMBERLAND COUNTY BOARD OF COMMISSIONERS 
FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD 

SUBJECT: P07-01: REZONING OF FOUR PARCELS TOTALING 8.47+/- ACRES FROM R40 TO R20 OR ------ ~. ~ -~ ~ 

TO A MORE RESTRICTIVE ZONING DISTRICT, LOCATED ON THE NORTHWEST SIDE OF 
RAMSEY STREET, EAST OF W. REEVES BRIDGE ROAD, OWNED BY ARNELL BOBBITT. 

ACTION: THE MEMBERS PRESENT AT THE FEBRUARY 20,2007 MEETING VOTED 
UNANIMOUSLY TO DENY THE R20 RESIDENTIAL DISTRICT 

SITE INFORMATION: Area: 8.47 acres; Frontage & Location: 200 feet on Ramsey Street; Depth: 1,500 feet; 
Jurisdiction: County; Adjacent Property: No; Current Use: Residential and vacant; Initial Zoning: December 17, 2001 
(Area 15) to A1; rezoned to R40 1117106; Zoning Violation(s): None; Surrounding Zoning: North A1, R20, East-Al, 
South-Al, and West-Al, R40, R40A, R20; Surrounding Land Use: Single family residential, farmland and woodland; 
2010 Land Use Plan: Farmland; Urban Services Area: No; WaterlSewer Availability: Linden Water / Septic Tank; 
Soil Limitations: None; School CapacitylEnrolled: Raleigh Road Elementary 2581238, Long Hill Elementary 4521517, 
Pine Forest Middle 7001761, Pine Forest High 175011659; Subdivisions: Any future development of these properties 
would require either a subdivision or group development review; Military Impact Area: No; Highway Plan: Ramsey 
Street is identified as a Major Thoroughfare. This is a multi-lane facility with a proposed 225-250 foot right-of-way. Road 
improvements are included in the 2007-2013 MTlP and the Mid-Carolina 2006-2012 TIP. ROW-Unfunded, Construction- 
Unfunded; Average Daily Traffic Count (2004): 8,400 on Ramsey Street; Notes: Density minus 20% for roads: R40 - 7 
lots; R30 - 9 lots; R20 - 14 lots. 

MINUTES OF FEBRUARY 20,2007: 

Mr. Combs reviewed the site information and stated that staff recommends approval of the R20 district based 
on the findings that although the R20 zoning district is not consistent with the 2010 Land Use Plan, it is 
consistent with the recent development and requests for approval within this area; and Linden water is 
available and, upon development, connection will be required. The R30 zoning district is the only other 
suitable zoning district to be considered for this request. 

The Public Hearing opened. 

Mr. Pete Cartelli addressed the Board in favor of the request. He stated that several buyers have expressed 
an interest in this property but that the demand is for smaller lots. He stated that staff has agreed with him that 
R20 is suitable for both the area and his need. He asked the Board to support the staff recommendation. 

Ms. Arnell Bobbitt, owner, stated that her intended use for this property was as both a development for her own 
family and for personal investment. She stated that an adjacent developer is interested in purchasing acreage 



from her which would allow her to fund her development plans. She stated that she is trying to work within the 
scope of the Board's requirements and that she has already invested considerable time and money making 
this property into a great area. She also feels that she should be allowed to make a profit on her own property. 
She further stated that the Ordinance and Board requirements are not a problem for her and that she realizes 
she has much opposition without understanding why. Her home and the proposed homes are very nice 
modular units. She stated she was being open about her plans and was not trying to hide anything. She 
distributed a site plan to the Board detailing her proposed plans for the property. She stated that her long 
range plans included the possibility of a day care. Mr. Lloyd advised her that a future day care request would 
have to be heard before the Board of Adjustment as a special use. Ms. Bobbitt stated she was aware of that. 

Mr. Keith Collier addressed the Board in opposition. He lives across the street from the proposed site and 
stated that the type of home being constructed is not the issue. His concern is the proposed density. Linden is 
rural and the residents are there because of the rural nature. He stated that if the Board continued to allow 
high density development in this area that the entire community will be changed. He also expressed his 
concern regarding traffic hazards. 

Mr. Sherrill Collier spoke in opposition. He is an adjacent neighbor who is concerned with the requested 
density. He asked the Board to keep the area zoned at R40. 

Mr. J. Thomas Neville spoke in opposition. He stated that the rural area of Linden would change if this type of 
density were to be allowed. He noted that the request was not consistent with the 2010 Land Use Plan and 
that the change would cause other problems. He cited concerns with drainage, runoff, and traffic safety. He 
further stated that future development would change the area and that even though the tract currently has a 
home on it, no one lives there. The house has been standing vacant. He stated that he feels the applicant's 
true intent and interest is to develop this property for investment purposes. He asked the Board to preserve 
the character of the area by denying the rezoning request. 

Mr. Al Wheatley, neighboring resident, spoke in opposition. He stated that he agreed with all previous 
concerns mentioned. He stated that he felt that planning staff was basing their consideration on soil types and 
lot sizes but not on community compatibility. Mr. Wheatley stated that he sees a clear desire by the owner to 
commercialize a part of this property and that if that were to happen and to go before the Board of Adjustment, 
the neighboring residents would then have no recourse. He stated that this is unfair to the community. 
Mr. Nick Angelone spoke in opposition, stating that his concern was with heavy runoff and septic problems. He 
urged the Board to deny this high density development request. 

Mr. William Taylor spoke in opposition. He stated that he was the previous owner who had sold the property to 
Ms. Bobbitt and that he felt she was now stating a different plan for the property. He asked the Board to keep 
the community from changing by denying the request. He further stated that an approval of the request to R20 
or R30 would decrease surrounding property values and increase sewer problems. 

Ms. Ellen Farr spoke in opposition. She circulated photos of her newly built home to the Board and stated that 
she purchased 22 acres to secure the rural setting. She has no opposition to proposed homes but is strongly 
opposed to destroying the rural atmosphere of the area. She requests that only stick-built homes be allowed. 
Ms. Farr stated that she does not object to growth but to overgrowth. 

Ms. Bobbitt spoke in rebuttal. She stated that the house is currently vacant because she is still waiting on the 
plumbing permit to be approved and because she has had a recent injury and is unable to physically move in. 
She stated that she was sympathetic to the neighbor's concerns. She does plan to pave the roads in her 
development. She stated that she plans to proceed in phases and to do that she must sell off some of her land 
to raise the money to finance her development. Ms. Bobbitt told the Board that she does not intend to 
commercialize the area but that the day care on her plan is simply part of her future "wish list". She wants the 



flexibility to make the best use of her land while at the same time making a profit from it. She 
told the Board that she is not introducing anything to the neighborhood that is not already there. 

Mr. McLaurin asked for clarification of the number of lots and homes. He verified with Ms. 
Bobbitt that she intended to have her home on the approximately 1.99 acre lot and two more 
homes on the approximately .99 acre lots as shown on her new unrecorded plat. The 
remainder of the approximate 11 homes would be on the approximate remaining 4.5 acres. Ms. 
Bobbitt also confirmed that until the development was completed she would make use of a 
Class B street because of financial reasons. She stated that she understood the questions that 
Mr. McLaurin asked and was fully intending to comply with what she had said. 

Mrs. Epler asked how many lots could be served by a private street. Mr. Combs advised that 7 
lots would be allowed. Ms. Epler advised Ms. Bobbitt that if R20 were to be approved she 
would have to upgrade the street at her own cost. Ms. Bobbitt stated that she was aware of that 
requirement and would meet it. 

The Public Hearing closed. Mrs. Piland expressed her concern with the transitioning taking 
place in this area. She stated that R40 best fits the character of the community. 

Mr. McLaurin noted that half of the property would be taken up by 3 dwellings and the balance 
of the acreage or approximately 4.5 acres would be used to try and accommodate 11 additional 
units with septic tanks. He expressed his concern with the high concentration of dwellings using 
septic tanks. He noted that the site picture of the back of Ms. Bobbitt's house showed dirt 
pushed up in piles close to the lake and no silt fence to prevent sediment from getting into the 
lake. He stated that the large volume of trucks that Ms. Bobbitt said would be on the Class B 
street during construction would add more sediment running toward the lake because of the 
sloping topography of the road to the lake. Mr. McLaurin stated that he had been in a meeting 
earlier in the day when a member of the city council voiced their concern of putting two or more 
septic systems per acre in the county when public water was available. The City of Fayetteviile 
has had to "rescue" some subdivisions by extending sewer to developers that had done this and 
then run into trouble. He stated that the close proximity of septic systems combined with the 
heavy volume of construction traffic, creating possible flows of sediment into the lake, had the 
potential of creating an environmental catastrophe at this site. 

Mr. McLaurin made a motion, seconded by Mrs. Piland, to deny the R20. Unanimous 
approval. 

NOTE: 

VIII. DISCUSSION I DIRECTOR'S UPDATE 

Mr. Lloyd stated that resident concerns expressed during tonight's Public Hearing reinforced the 
fact that the 2030 Plan will not solve all problems concerning community character preservation. 
Mr. Lloyd further stated that the citizen comments underscored the need for community 
involvement in the 2030 Plan development and also for area studies to be done on the Linden 
and Grays Creek communities. 
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ITEM NO. 3E' 

MEMO TO: CUMBERLAND COUNTY BOARD OF COMMISSIONERS 

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD 

SUBJECT: P06-79: REZONING OF TWO PARCELS TOTALING 68.12 ACRES FROM A1 TO R20 OR 
TO A MORE RESTRICTIVE ZONING DISTRICT AT 2835 JOHN MCMILLAN ROAD, OWNED 
BY LAWRENCE C. AND PHILLIP C. SMITH. 

ACTION: THE MEMBERS PRESENT AT THE FEBRUARY 20,2007 MEETING VOTED 
UNANIMOUSLY TO DENY THE R20 RESIDENTIAL DISTRICT AND APPROVE THE R40 
RESIDENTIAL DISTRICT. 

SITE INFORMATION: Area: 68.12 acres; Frontage 1L Location: 1,985 feet on John McMilian Road; Depth: 1,845 feet 
Jurisdiction: County; Adjacent Property: No; Current Use: Farming and Residential; Initial Zoning: June 25, 1980 
(Area 13); Zoning Violation(s): None; Surrounding Zoning: North-Al, AIICU, E ast-Al, R40, R40A, South-Al, AIICU, 
R40, and West-Al, R40; Surrounding Land Use: Cell tower, horse boarding, single family residential, vacant land and 
farmland; 2010 Land Use Plan: Farmland; Urban Services Area: No; WaterlSewer Availability: Well 1 Septic Tank; 
Soil Limitations: Yes-Jt (Johnston loam) and Ra (Rains loamy sand); School CapacitylEnrolled: Gray's Creek 
Elementary 7641728, Gray's Creek Middle 4951614, Gray's Creek High 127011099; Subdivisions: A subdivision review 
will be required prior to development of these lots; Military Impact Area: No; Highway Plan: No road improvements or 
new construction are specified for this area; NCDOT: A driveway permit will be required, turn lanes may be required, and 
all lots will be required to be served internally; Average Daily Traffic Count (2004): 730 on John McMillan Road; Notes: 
Density minus 20% for roads: 42 Ac to R40: A1 - 16 lots; R40 - 36 lots; R30 - 48 lots; R20 - 73 lots; 26 Ac to R30: A1 - 
10 lots; R40 - 22 lots; R30 - 30 lots; R20 - 45 lots; Total: A1 - 26 lots; R40 - 58 lots; R30 - 78 lots; R20 - 118 lots. 

MINUTES OF NOVEMBER 21,2006 MEETING: 

Mr. Lloyd stated that the applicant had requested a deferral for P06-79 until December 19Ih 

MINUTES OF DECEMBER 19,2006 MEETING: 

Mr. Lloyd stated that the applicant had requested a deferral for P06-79 until February 20, 2007. 

MINUTES OF FEBRUARY 20,2007: 

Mr. Combs reviewed the case information and stated that staff recommendation for the November 21, 2006 
Planning Board meeting was for denial of the R20 district and approval of R40 district based on the findings 
that the R40 zoning district is consistent with the 2010 Land Use Plan which calls for "Farmland" at this 
location, R20 is not; the subject property is not served by public water or sewer; Hydric soils are present on 
the subject property; and the R40 zoning district is consistent with the current zoning, lot sizes and character 



of the general area. Due to time constraints, he requested another deferral on December 19, 2006 to be heard 
on February 20, 2007. Subsequently, Mr. Smith has decided to request R30 on the rear 26+/- acres and R40 
on the 42+/- acres. 

The Public Hearing opened. 

Mr. Phillip Smith spoke in favor of the request and displayed a contour map to the Board. He stated that 
effective drainage would not be a problem. He further stated that he was willing to consider R30 zoning on the 
back portion of the property. 

Ms. Patty Nunnery spoke in opposition. She stated that she wanted to preserve the rural character of the area 
and that the existing road is overwhelmed. She further stated that schools are already overcrowded and that 
area homeowners have existing drainage and runoff problems. She advised the Board that 90 new homes 
have been built in the last 5 years within a % mile radius of her home. She quoted a Greensboro study done 
for the Fayetteville Homebuilders Association that reported a lack of area public services in keeping with the 
amount of recent development. She also referred to recent newspaper articles addressing the school situation 
and to a previous petition for a case heard before the Board earlier this year. 

Ms. Wendy Boudreaux addressed the Board in opposition. She is opposed to further development and asked 
that A1 zoning be preserved in the area. She noted that that are numerous vacant new homes in the area and 
that more construction is not needed. 

Mr. Smith spoke in rebuttal and pointed out that R20 is not inconsistent with the different zonings that have 
been approved in the area over the years. He stated that his interest was in preserving the community and 
that his plans for the property would enhance the area. 

The Public Hearing closed. 

Mr. McNeill stated that he lives in the area and is very familiar with the tract of land being considered. He 
shares the residents' concerns for the area but believes that Mr. Smith's development plans will actually help 
to improve the drainage problems in the area. He stated that he was concerned with R20 or R30 on the 
property and would be more willing to consider R40 for the entire tract. 

Mr. McLaurin asked for the definition of hydric soil. Mr. Lloyd stated that hydric soil was considered to be soil 
that would not perk well during the wet season and was not suitable to supporting septic systems. 

Mr. McLaurin stated that he would not be as concerned with this request if the area had public water, but that it 
does not. He further stated that the 68 acres has approximately 10 acres of hydric soils. This would leave only 
about 58 acres of possible suitable soils for septic systems. If you deduct 15% for roads this would leave 
approximately 49.5 acres for 58 homes, on lots averaging approximately 37,000 square feet in a zero lot line 
subdivision at a density of R40. Due to the lack of public water and the hydric soils he stated that 58 homes 
with wells and septic on 49.5 acres was probably all that should be allowed from an environmental standpoint. 

Mr. McLaurin made a motion, seconded by Mrs. Piland, to deny R20 and approve R40 Residential for 
the entire tract. Unanimous approval. 
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March 7,2007 

MEMORANDUM FOR COMMISSIONERS' AGENDA OF MARCH 19.2007 

TO: BOARD OF COMMISSIONERS 

SUBJECT: PUBLIC HEARING ON REQUEST TO CLOSE A PORTION OF AN 
UN-NAMED STREET BETWEEN RACHEL ROAD AND TRACTOR 
ROAD. 

BACKGROUND: The property owner adjacent to both sides of an un-natned street 
between Rachel Road and Tractor Road located on the western rnargin of Ralnsey Street 
in Carvers Creek Township has petitioned that the un-named street be closed. 

The Cumberland County Plantling Department approves of the closing provided the 
following conditions are complied with: 

1. The un-named street be plvperly ended with either a cul-de-sac or a T-type turn- 
around as required by the County Subdivision Ordinance; 

2. The right-of-way for the turn-around must not encroach into the required yard 
setback area for all existing structures located on the abutting lots; 

3. All lots along the portion of the proposetl street closing be provided with a lninitlluni 
of 20 feet of road frontage to the remaining un-named street; and 

4. The properties along the portion of the un-named street proposed to be closed bc 
reconlbined with the abandoned right-of-way area. 

The Board has called a public hearing to consider its request. The Board niay close the 
road if it finds that no person will be denied reasonable egress or ingress to histher 
property. 

RECOMMENDATION AND PROPOSED ACTION: If the Board of Co~n~nissioners 
makes the required statutory finding and decides to close this portion of the un-named 
street, that the Board adopt the attached resolution and direct the staff to record it in the 
Cumberland County Registry. 

GBIlrc 
Attachments 

Courllzuuse, 11 7 Dick S/ree/ - Scii/c 551 . PO. Box 1829 . Fo),elleville, NoUh Cc~roliiio 28302-1829 
Tklephone (910) 678-7762 ' Fox (910) 678-7758 
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RESOLUTION CLOSING A PORTION OF AN UN-NAMED STREET 
BETWEEN RACHEL ROAD AND TRACTOR ROAD 

WHEREAS, a petition has been submitted to the Cumberland County Board of 
Commissioners (the "Board") by an adjoining landowner to close a portion of an un-named street 
located between Rachel Road and Tractor Road, in Cumberland County; 

WHEREAS, following proper notice, the Board held a public hearing on the question of 
the closing of such street on the 19"' day of March, 2007, and heard all intcrcsted persons who 
appeared with respect to whether the closing would be detrimental to thc public interest or to any 
individual's property rights; and 

WHEREAS, following the public hearing the said Board found and determined that such 
public street is not under the control of the North Carolina Depa~tment of Transportation; that no 
person would be deprived of reasonable means of ingress and egress to his property by such 
closing, but that the reservation of certain easements would be appropriate and desirable; anti that 
it is therefore not contrary to the public interest to close such street, subject to the reservation of 
the easements described below; 

WHEREAS, the Cumberland County Planning Department approves of the closing 
provided the following conditions are coniplied with: 

1. The un-named street be properly ended with either a cul-de-sac or a T-type turn- 
around as required by the County Subdivision Ordinance; 

2. The right-of-way for the turn-amund must not encroach into the rcquired yard 
setback area for all existing structures located on the affected lots; 

3. All lots along the portion of the proposed street closing be provided with a minimum 
of 20 feet of road frontage to the remaining un-named street; and 

4. The properties along the portion of the un-named street proposed to be closed be 
recombined with the abandoned right-of-way area. 

NOW THEREFORE, the Cumberland County Board of Conunissioners hereby 
RESOLVES, pursuant to authority granted by G.S. 153A-241, that the public street more 
particularly described below be, and it is hereby, closed, subject, however to the continued 
dedication and preservation of an easement therein for existing and future utilities, and of an 
easement therein for public safety emergency vehicle access: 

Beginning at a point located on the western margin of  R a ~ n s e y  Street where it 
intersect with Tractor Road; thence with the northern margin of  Tractor road in a westerly 



direction 835.34 feet to a point in the southwest corner of parcel 0542-34-7341. Said 
point being the southeast corner of an unnamed 60 foot right-of-way located between 
Tractor Road and Rachel Road. Thence with the eastern margin of said unnamed 60 foot 
right-of-way in a northerly direction 125 feet to a point. Thence froin said point, in a 
westerly direction, 60 feet to a point located on the eastern margin of parcel 0542-34- 
4400 and the western margin of said unnamed 60 foot right-of-way. Thence with thc 
unnamed 60 right-of way in a southerly direction from said point 125 feet to the southeast 
comer of parcel 0542-34-4400. Thence with the northern margin of Tractor Road in an 
easterly direction from said point 60 feet to the point and place of Beginning. 

k i d  the Board further RESOLVES, that a certified copy ofthis Resolution be recorded in 
the Culnberland County Registry. 

Adopted this 19"' day of March, 2007 

KENNETII S. EDGE, Chainnan 
Board of Corn~nissiollers 

Marsha Fogle, Clerk to the Board of 
Colnmissioners 



ITEM NO. 3 G Ci )  

Janres E. Marlin 
County Manager 

Juanita Pilgrim 
Deputy County Manager 

COUNTY of CUMBERLAND 
-t- 

Office of the County Manager 

Cliff Spiller 
Assistant C O I I I I ~ ~  Mauager 

Anly H. Cannon 
Assistant County Mnnngor 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 19,2007 

TO: BOARD OF COUNTY COMMISSIONERS n 
FROM: JAMES E. MARTIN, COUNTY MANAG 

DATE: MARCH 14,2007 

SUBJECT: MINIMUM HOUSING CODE ENFORCMENT 

BACKGROUND 

The following property owners and parties of interest were legally served with the Notice of 
Violations and were afforded a Hearing on September 13, 2006. The property owners filed an 
answer by telephone. It was ordered that the structures be repaired to aminimum standard for human 
habitation, or be demolished and the debris removed from the premises no later than December 13, 
2006. When a visit was made to the property on March 9,2007, no corrective action had been made 
to the structures. The estimated cost to repair the frame structure to a minimum standard for human 
habitation is $30,000, the estimated cost to repair the mobile home is $15,000. The Assessor for 
Cumberland County has the frame structure presently valued at $2 17.00 and the mobile home valued 
at $500.00 for salvageable materials. 

Case Number: MH-4959 and 4960-2006 
Property Owners: Oscar Moses Wanen and Oscar Lee Warren 
Property Location: 5540 Leitha Lane, Godwin, NC 
Parcel ID No. 1503-02-2761 

RECOMMENDATIONiPROPOSED ACTION 

It is the recommendation of the Inspection Department that both of the structures be demolished, and 
the debris removed from the lot. 

Courthouse, 11 7 Dick Slreet - Suite 512 2 P.O. Box 1829 Fayelfeville, North Carolina 28302-1829 
Telephone (910) 678-7723 /(910) 678-7726 Fax (910) 678-7717 



AFFLDAVIT OF THE HOUSING INSPECTOR'S REPORT 
BEFORE THE BOARD OF CUMBERLAND COUNTY COMMISSIONERS 

I, George Hatcher, Code Enforcemeut Officer for the County of Cumberland Planning & Inspection Department, acting 
in my official capacity, being duly sworn, depose and say: 

BACKGROUND: That tile followitlg is a report on Minimum Housing Case Numbers MH 4959 and 4960-2006 

Real Estate Prope~v Owt~er: Oscar Moses Warren; Mobile Home Owner: Oscar Lee Warren 

Property Address: 5540 Leitha Lane, Godwin, NC 

Tax Parcel Identification Number: 1503-02-2761 

SYNOPSIS: This property consists of a frame sttucture aud a single wide mobile home being used for storage which is 

not an approved use, that were inspected on August 10, 2006. All property owners and parties of interest were 

legally sewed with the Notice of Violations and afforded a Hearing on September 13. 2006. The property owners 

filed an answer by telephone, It was ordered that the structures be repaired to a minimum standard for 

human habitation, or be demolished and the debris removed fiom the premises no later than December 13.2006. The 

property owners and parties of interest were notified of the appeal procedures when they were served with the Findinas 

of Fact and Order. (See Exhibit A for the Findings of Fact and Order.) No Appeal was filed. Upon my visit to the 

property on March 9,2007, no corrective action has been made to either of the structures. The sh.uctures are presently 

vacant and unsecured. In their present state, these shuctures constitute a fire, health, and safety hazard. The estimated 

cost to repair the flame structuse to a minimum standard for human habitation is $30,000.00: the estimated cost to 

repair the mobile home is $15.000.00. The Assessor for Cumberland County has the frame structure presently 

valued at $217.00 and the mobile home valued at $500.00 for salvageable materials. Attached is a map depicting the 

location of the property. (See Exhibit B.) 

RECOMMENDATION. IT IS THE RECOMMENDATION OF THE PLANNING & INSPECTION 
DEPARTMENT THAT THESE STRUCTURES BE DEMOLISHED. AND THE DEBRIS REMOVED 

- - 
Code Enforcement OfficerICounty of Cumberland 

My Commissiotl Expises: September 29, 2007. 



BOARD FINDINGS AEvD ACTION CHECK LIST 
MINIMUM HOUSJNG REELABILITATION AND/OR DEMOLITION ORDm'ANCE 

Appearances: 

Inspection Dept. Case No.: 

BOARD OF COUNTY COMMISSIONERS MOTION: 

1. If the Board feels that the structure should be demolished, the Board's motion should be: 

To adopt the order and report of the Minimum Housing Inspector as the true facts in this 
case, and 

To order the property owner to remove or demolish the dwelling within days. 

To order the Inspector to remove or demolish the dwelling, if the owner fails to do so and 
impose a lien on the real property for the cost of such action. 

To direct the clerk to incorporate the foregoing findings and orders in an ordinance certified 
by the Chairman and record the same in the Register of Deeds. 

2. If the Board.fee1s that the proper-ty can be rehabilitated, the Board's motion should be: 

To adopt the order and report of the Mmtnum Housing Inspector as the true facts in this 
case. 

To order the property owner to rehabilitate the property within days. 

To order the property owner to vacate and secure the property within days 
pending rehabitation. 

To order the Inspector to rehabilitate the property or remove or demolish the dwelling, if the 
owner fails to do so and impose a lien on the real property for the cost of such action. 

To direct the clerk to incorporate the foregoing findings and orders in an ordinance certified 
by the Chairman and record the same in the Register of Deeds. 

3. If the Board wishes t o  delay action on the case, the Board's motion should be: 

To adopt the order and report of the Minimum Housing Inspector as the true facts in this 
case. 

To delay a decision on the case until (date) in order to give the owner 

or party of interest time to: 



Charles C. Horrin Tbornsr J. Lloyd, 
Chair Director 

Town of Linden 
Cccil P. Combs, 

Donovan McLaurin Deputy Director 
Vice-Chair 

U'adc, Falcon & Godu,in Cliflan McNeill, Jr, 
~ a r ~ a n d  C. Hostetter, COUNTY of CUMBERLAND ROY Turner, 
T o w  ofspring M e  Lori Epler, 

Harvey C a i ~  Jr., 4 S m E .  Piland, 
Toan of Sledman Planning and Inspections Department Cu~nberiand County 

FINDINGS OF FACT hIiD ORDER 

September 14,2006 

CASE #: MH 4959-2006 

TO: Oscar Moses Warren & Parties of Interest & Oscar Lee Warren & Parties of Interest 
2280 Balance Farm Road P.O. Box 334 
St Pauls, NC 28384 Godwin, NC 28344-0334 

Property at: 5540 Leitha Lane (mobile home) 

A Complaint, Notice of Hearing and Report of Inspection were legally served to the owner or owner's 
agent, and any p a ~ Q  of interest. These documents were in fact received by the owner or owner's agent 
and party of interest on 8/17/2006. 

Pursuant of law, a Hearing was conducted in Room 101, of the old courthouse at 130 Gillespie Street, 
Fayetteville, NC on 9/13/2006 at 9:15:00 AM. The items identified below took place at the Hearing: 

El 1. No owner or party of interest, or their agent, or representative appeared. 

2. An answer was filed by owners andlor parties of interest. The answer was heard, read, and 
considered. Those present were: Oscar Lee Warren responded via telephone. 

3. The undersigned inspector personally inspected the dwelling described in the Complaint and 
Notice of Hearing dated, 8/16/2006. Upon the w o r d  and all of the evidence offered and 
contentions made, the undersigned Hearing Officer does thereby find the following fact: 

a. The dwelling in question is violative of the Cumberland County Housing Ordinance as per 
findings in the inspection report with an assigned case number of MB 4959-2006, dated 
8/10/2006. 

b. Due to these findings, the dwelling are found to be in a substandard condition in accordance 
with the Cumberland County Ordinance. 

c. The dwelling is unfit for human habitation. 

131 Giliespie Street, Old Cwrfhouse, Room 101 - Fayeffevi EXHIBIT A 28301 - Telephone (910) 321-6643 -Fax (910) 321-6637 



Findings and Facts of Order 
Case #: MH 4959-2006 
Page 2 

4. Due to facts presented above, the Hearing Officer orders as follows: 

rn a The owners and/or parties of interest of the dwelling named above are required to bring 
such dwelling into compliance with the Cumberland County Housing Ordinance by either 
repairing, altering, and improving the dwelling up to a minimum standard or by 
demolishing the structure and then causing the debris to be,removed &om the premises by a 
date not later than 12/13/2006 . AU required permits must be obtained. A copy of this 
order must be presented when obtaining permits. 

@ b. The dwelling shall remain vacated until compliance with this order is completed and 
removed by the inspector, and the lot must be continuously maintained. 

a c. The structure shall betremain secured. 

0 d. By authority of North Carolina General Statutes 14-4, violation of the County code is 
punishable as a Class 3 Misdemeanor in crinlinal court and also subjects the violator to 
injunctive relief andlor a civil penalty of $50.00 per day for each day's continuing violation 
after 

@ e. The County Planninghspection Department may immediately begin procedures to seek a 
demolition ordinance from the Cumberland County Board of Commissioners for failure to 
bring the property into compliance by 12/13/2006. The cost of said demolition will be 
assessed against the real property in the form of a lien. 

An appeal may be made to the Cumberland County Housing Board of Appeals. If an appeal is 
requested, it must be made in writing and within the time limits specified in the enclosed appeal 
procedures. 

d A& 
Ken Svkes / 
Hearing Officer 

Enclosed: Appeals Procedures & Form / 

Sworn to and Subscribed to by me 
this the & day of September, 2006 

Notary Public 
My Commission Expires: 9129/07 

6" 

131 Giliespie Sfreef, Old Courlhouse, Room 101 - Fayetfevilie, North Carolina 28301 -Telephone (910) 321-6643 -Fax (910) 3266637 

EXHIBIT A 



Charles C. Morris Thomas 3. Lloyd, 
Chair Director 

Town of Linden 
Ceeil P. Combs, 

Donovan MeLaurin Deputy Director 
Vice-Chsir 

Wade, Falcon & Godwin Clifton McNdil, Jr., 
Garland C. I<ostencr, COUNTY 0f CUMBERLAND ROY Turner, 
Ta\w of Spring M e  Lori Epler, 

Hanrey CaiR Jr., 4 S m E .  Piland, 
TOW of Stedman Planning and inspections Department Cumberland County 

FINDINGS OF FACT AND ORDER 

September 14,2006 

CASE #: NLR 4960-2006 

TO: Oscar Moses Warren & Parties of Interest & Oscar Lee Warren & Parties of Merest 
2280 Balance Farm Road P.O. Box 334 
St Pauls, NC 28384 Godwin, NC 28344-0334 

Property at: 5540 Leitha Lane (frame structure) 

A Complaint, Notice of Hearing and Report of Inspection were legally served to the owner or owner's 
agent, and any party of interest. These documents were in fact received by the owner or owner's agent 
and party of interest on 8/17/2006. 

Pursuant of law, a Hearing was conducted in Room 101, of the old courthouse at 130 Gillespie Street, 
Fayetteville, NC on 9/13/2006 at 9:15:00 AM. The items identified below took place at the Hearing: 

1. No owner or party of interest, or their agent, or representative appeared. 

2 An answer was filed by owners andfor parties of interest. The answer was heard, read, and 
considered. Those present were: Oscar Lee Warren responded via tele~hone. 

IXI 3. The undersigned inspector personally inspected the dwelling described in the Complaint and 
Notice of Hearing date4 8/16/2006. Upon the record and all of the evidence offered and 
contentions made, the undersigned Hearing Officer does thereby find the following fact: 

IXI a. The dwelling in question is violative of the Cumberland County Housing Ordinance as  per 
findings in the inspection report with an assigned case number of M H  4960-2006, dated 
8/10/2006. 

b. Due to these findings, the dwelling are found to be in a substandard condition in accordance 
with the Cumberland County Ordinance. 

H c. The dwelling is unlit for human habitation. 

. J  

131 Gillespie Street, Old Muifhouse, Room 101 - Fayefteville, North Grolina 25301 - Telephone (910) 321-6643 -Fax (910) 321-6637 

EXHIBIT A 



Findings and Facts of Order 
Case #: MH 4960-2006 
Page 2 

El 4. Due to facts presented above, the Hearing Officer orders as follows: 

[XI a. The owners andlor parties of interest of the dwelling named above are required to bring 
such dwelliig into compliance with the Cumberland County Housing Ordinance by either 
repairing, altering, and improving the dwelling up to a minimum standard or by 
demolishing the structure and then causing the debris to be removed kom the premises by a 
date not later than 12/13/2006 . All required permits must be obtained. A copy of this 
order must be presented when obtaining permits. 

b. The dwelling shall remain vacated until compliance with this order is conlpleted and 
removed by the inspector, and the lot must be continuously maintained. 

c. The structure shall belremain secured. 

d. By authority of North Carolina General Statutes 14-4, violation of the County code is 
punishable as a Class 3 Misdemeanor in criminal court and also subjects the violator to 
injunctive relief and/or a civil penalty of$50.00 per day for each day's continuing violation 
after 

[XI e. The County Planninghspection Department may immediately begin procedures to seek a 
demolition ordinance from the Cumberland County Board of Commissioners for failure to 
bring the property into compliance by 12/13/2006. The cost of said demolition will be 
assessed against the real property in the form of a lien. 

An appeal may be made to the Cumberland County Housing Board of Appeals. If an appeal is 
requested, it must be made in writing and within the time limits specified in the enclosed appeal 
procedures. 

L*-. Ken Svkes 

Hearing Officer 

Enclosed: Appeals Procedures &Form 

cc: 
Svwn to and Subscribed to by me 
this the 13" day of Seotember, 2006 

@&:,As2J 6 IV:RL~,~ 
Notary Public 

My Commission Eqires: 9129/07 

131 Giliespie Sfreet, Old Courthouse, Room 101 - Fayeffeviiie, North Camlina 28301 -Telephone (910) 321-6643 - Far (910) 321-6637 
, . 
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PROOF OF SERVICE OF FINDINGS OF FACT AND ORDER 
DATED 9/14/2006 CASE NUMBER MW 4959-4960-2006 

Item 4 if Restdoted Dellvery is deslred. 
Print your name and address on the reverse 
so that we can return the card to you. 

m Attach this card t o  the back of the msllpleoe. 

-- - 
FOFO GH I I 
MH49594960 (1 

OSCAR MOSES WARREN & PARTIES OF INTEREST 
2280 BALANCE FARM ROAD 
ST PAULS NC 28384 

- -- 

3. S e N k  Type 
CertMed MBil Express Mall 
~eglstered U'Return ~ ~ l p t f o j ~ 6 h a n d l s e  
Insured Mill C.O.D. 

4. Rmt~Wed Caliv&y7 (MreFee) a Vei 
.. . 

2. AIta 

OW 700b ... OBLO - 0000 1729 $301 -- 
PS Form 381 1, Februaty 2004 Dcmestlc Return ~ & l p t  10260wz.M-1540 

€4 ComDlBte Items 1. 2. and 3. Also comolete It A. SlgnHtum 

or.on the front if apace permits. 1 
D. Is delivery addressdltbmntfrwn H e m  17 Yea 

1. Arilcle Addressed to: 11 If YES. enter delivw addreas below: iI No 

FOFO GH I I 
MH4959 4960 

OSCAR LEE WARREN &PARTIES OF INTEREST 
PO BOX 334 
GODWIN NC 283444334 

Reglsterwd 0 Return R d p t  for Membndwb 
a insured Mall CI C.O.D. 

( 4: ~estllcted t m i b , ~  ( ~ r a  Fee) u yes 
2. mkje Numb 7006 0BLO 0000 L727 LL7b ~~ .-.., - . . 

I PS Form 381 1 ,  February 2004 Dcrnestlc keturn Receipt 102695-02.M-1640 i 

EXHIRIT A 



MAP DEPLICITING LOCATION OF PROPERTY 
5540 Leitha Lane 

Godwin, NC 

Exhibit B 



Jntncs E. Mnltie 
County Manager 

Juanita Pilgrlnl 
Dqmty County Managcr 

ITEM NO. 4 

t- Cliff Spiller 
Assistant County Mnsaga. 

OfJice of the County Manager 
Amy H. Cnnson 

Assistant County Manager 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 19,2007 

TO: BOARD OF COUNTY COMMISSIONERS 

FROM: JAMES E. MARTIN, COUNTY MANAGE 

DATE: MARCH 13.2007 

SUBJECT: CONSIDERATION OF PROPOSED SCHEDULE FOR FISCAL YEAR 2008 
BUDGET WORK SESSIONS AND BUDGET PUBLIC HEARING 

BACKGROUND 

Management anticipates submitting the FY08 Proposed Budget to the Commissioners on Monday, 
May 21, 2007. Several work sessions may be needed for your review. The Board may adopt the 
budget at any time on or after May 31,2007 which is 10 days after the presentation of the budget to 
the Board of Commissioners (General Statute 159-13(a)). 

RECOMMENDATIONIPROPOSED ACTION 

The following schedule is recommended for your consideration with all meetings to be held in the 
Cumberland County Courthouse, 117 Dick Street, Fayetteville, NC. 

PROPOSED ACTION 

Adopt a schedule for FY08 budget work sessions and public hearing as recommended or modified. 

Courthouse, 117DickStreet - Suite 512 P.O. Box 1829 Fayetteville, North Carolina 28302-1829 
Telephone (910) 678-7723 /(9IO) 678-7726 Fax (910) 678-7717 



ITEM NO. 54 1 
KENNETH S. EL>GL' 

Ciisiinian 

JEANNETTE h.I. COIJNCIL 
JOHN T. HCNLEY. JK. 

BILLY K. KING 
EDWARD G. MELVIN 
DIANE WHEArLEY 

MARIli COLGAN 1 

BOARD OF COMMISSIONERS 
Srli i:loor, Nrrv Coiiirho~isc . I?O. Box 1829 I:aycttrvilIe, Nordl Carolirxi 28302-1829 

(910) 678.7771 ' 1:dr: (910) 678-7770 

March 7,2007 

March 19, 2007 ~ q e n d a  Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk hhw 

SUBJECT: Adult Care Home Community Advisory Committee Vacancies (1) 

The Adult Care Home Community Advisory Committee has the following vacancy: 

Patricia Paul -Completes first term on March 18, 2007. Due to attendance, 
the Adult Care Committee requests that she be replaced with Kim Howard. 
Fill the vacancy. 

I have attached the current membership and applicant list for this board. 

PROPOSED ACTION: Make nominations to fill the vacancy (1). 

Attachments 

cc: Andrea Wright-Valdez 
Mid-Carolina Area Agency on Aging 



2/07 
ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE 

Initial Appointment 1 YearISubsequent Term 3 Years 

Eligible For 
NameIAddress Appointed Term Expires Reappointment 

Ernestine Mack (IF) 2/07 Initial Feb/08 Yes 
6916 Kizer Drive 2/28/08 
Fayetteville, NC 283 14 
71 7-4229 

Lonnie E. Johnson (BIM) 02/07 Initial Feb/08 Yes 
5206 Landmark Drive 02/28/08 
Fayetteville, NC 283 11 
488-83721224-4841(C) 

Maly AIUI Brown-Jackson 1 I06 1 Jan/O9 Yes 
1959B James Hamner Way 1/31/09 
Fayetteville, NC 283 1 1 
822-131 11483-3101 

Edgar F. Merritt (BIM) 10106 Initial Oct/07 Yes 
1506 Boros Drive 1013 1 107 
Fayetteville, NC 28303 
822-29761286-2552(W) 

Herma Jean Bradley ( IF) 6/06 1 June109 Yes 
714 Topeka Street 6/30/09 
Fayetteville, NC 28301 
822-3689 

Mexie Fields ( IF) 1/06 lsl Jan/lO Yes 
18 15 Primrose Drive 1/31/10 
Fayetteville, NC 28301 
488-8432 

James Ingram (B/M) 1 105 1 Jan/lO Yes 
P.O. Box 87671 1/31/10 
Fayetteville, NC 28304 
257-18311488-8415(W) 

Julie Smith 9/05 1 AugI08 Yes 
3705 Tyson Circle 813 1/08 
Hope Mills, NC 28348 
425-621 5 



Adult Care Home Community Advisory Committee, page 2 

Date Eligible For 
NameIAddress Appointed Term Expires Reappointment 

Jacqueline S. Wolfe (WIF) 2/07 Initial Febl08 Yes 
18 12 Manchester Street 2/28/08 
Fayetteville, NC 28303 
484-85881484-5146 (W) 

Stephanie Hodges (W/F) 10106 1 Nod09 Yes 
3424 Harrisburg Road 1 1130109 
Fayetteville, NC 28306 
429-93001292-565 1 (Cell) 

Wynella A. Myers (B/F) 9/06 Initial Aug/07 Yes 
706 Sarazan Drive 813 1/07 
Fayetteville, NC 28303 
425-3732 

Janet Pelley 4/06 2 ~ ~ d  April109 No 

6 13 1 Lochview Drive 4/30/09 
Fayetteville, NC 283 1 1 
488-4947 

John Poulos (WIM) 6/06 Sunel09 No 211" 

3025 Brechin Road 6/30/09 
Fayetteville, NC 28303 
867-2622/424-4242(W) 

Teresa R. McNeill (BIF) 2/07 Initial FebI08 Yes 
35 18 Pickerel Street 2/28/08 
Fayetteville, NC 283068 
480-03131483-3648, Ext. 1109 (W) 

Dr. Claudett Tompkins (BIF) 9/06 2 ~ ~ d  Aug109 No 

260 Old Farm Road 8/3 1 /09 
Fayetteville, NC 283 14 
864-53361424-4797(W) 

Patricia Paul (WE) 3/04 lst Marl07 Yes 
805 Lakecrest Drive 3/18/07 
Fayetteville, NC 2830 1 
488-5054 

CONTACT: Andrea Wright-Valdez, Regional Ombudsman, Mid-Carolina Area Agency on Aging, 
P. 0. Box 1510, Fayetteville, NC 28302. Phone: 323-4191, x 25, fax # 323-9330 

MEETINGS: Quarterly: March, June, September, December 1st Thursday of Particular Month, 
10:OO AM, Blue Street Senior Center 



APPLICANTS FOR 
ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE 

EDUCATIONAL 
NAMEIADDRESSTTELEPHONE OCCUPATION BACKGROUND 

EDWARDS, MANDELLA ( IF) FULL TIME STUDENT 
4151 VILLAGE DRIVE 
FAYETTEVILLE, NC 28304 
429-0790 **SERVES ON THE NURSING HOME ADVISORY BOARD 

LLOYD, TOM (WIM) PLANNING DIRECTOR BAIMA- GEOGRAPHY1 
1306 BERKSHIRE RD PLANNING 
FAYETTEVILLE, NC 28305 MINOR - PSYCHOLOGY 
484-67621678-761 8(W) & STATISTICS 

THOMAS, NAVY (BIF) MAINTENANCE TECH. 2 YR TECH. COLLEGE 
7208 REEDYCREEK DRIVE 
FAYETTEVILLE, NC 28314 
867-45311483-2222(W)l224-1332(CELL) **SERVES ON THE NURSING HOME ADVISORY BOARD 
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EDWAKI) G. MELVIN 
BOARD OF COMMISSIONERS 

DIANE WHEATLEY 
5111 i:looi, Nc~r, Co~~r~iroitsr . 1!0. Box 1829 . F;iyrcre\~ilic, h'oscl, Caroiin;~ 28302-1829 

('110) 678.7771 ' Far: ('110) 678-7770 

March 13, 2007 

March 19,2007 Aqenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk fiv 
SUBJECT: Community Child Protection Fatality Prevention Team Vacancies (2) 

The Cumberland County Community Child Protection Fatality Prevention Team 
has the following vacancies: 

Law Enforcement Officer Position -Sheriff's Office - Lynette Hodges' first term is 
due to expire on April 30, 2007, but due to her unavailability to continue to serve, 
Community Child has recommended that Melody Farnham fill her unexpired term 

Favetteville Citv Police Department - Chris Davis' first term is due to expire on 
April 30, 2007, but due to his unavailability to continue to serve, Community Child 
has recommended that Bil l  Mitrisin fill his unexpired term. 

I have attached the current membership list and applicant list for this team. 

PROPOSED ACTION: Make nominations to fill the vacancies (2). 

Attachments 

cc: Gail Rios, Review Coordinator, CCPFPT 

Celebrating Our Past. . .Einbracing Otrr Future 
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CUMBERLAND COUNTY 11/06 
COMMUNITY CHILD PROTECTIONIFATALITY PREVENTION TEAM 

(Countv Commissioner Appointees) 
3 Year Terms 

Eligible For 
NameJAddress Appointed Term Expires Reappointment 
Law Enforcement Officer Position 
Sheriffs Office: 
Lynette Hodges 6/06 1st AprIO7 Yes 
CC Sheriffs Office (to fill unexp, term) 4130107 
13 1 Dick Street 
Fayetteville, NC 28301 
Phone: 677-5593 

Fayetteville City Police Department: 
Chris Davis 6/06 1st AprI07 Yes 
Fayetteville Police Dept. (to fill unexp. term) 4/30/07 
467 I-Iay Street 
Fayetteville, NC 28301 
433-1855 

EMS Provider or Firefighter Position 
Carl Strange 9/05 1 st SeptIO8 Yes 
1557 Magnolia Church Road (to fill unexp. term) 9130108 
Stedman, NC 28391 
584-86741678-2076(Ce11) 

Parent of a Child Who Died Before Reaching Their 18th Birthday Position 
Vacant as of 11-30-06 (agency to provide name of replacement for Vivian Strickland when possible) 

At-Large Positions 
Allie D. Wiggins 11/06 1 st Nod09 Yes 
5222 Brookfield Road full 1 1/30/09 
Fayetteville, NC 28303 
868-42 191988-4267(Cell) 

Kalisha Abercrombie 1 1/06 1 st Nod09 Yes 
3804 Casper Street 11/30/09 
Fayetteville, NC 28348 
797-25371864-7230(W) 

Dr. David Smith 9/05 2nd Sept108 No 
210 West Summerchase Drive 09/30/08 
Fayetteville, NC 283 11 
822-1 7661609-4341 (W) 

Contact: Gail Rios (DSS) - 677-2045 (Fax: 677-2091) 
Meets the 31d Thursday of each month at 3: 15 pm - DSS, 4"' Floor, Room 440 



APPLICANTS FOR 
CUMBERLAND COUNTY COMMUNITY CHILD PROTECTIONIFATALITY PREVENTION TEAM 

EDUCATIONAL 
NAMEIADDRESSITELEPHONE OCCUPATION BACKGROUND 

ANDREWS, MAXINE (WIF) RETIRED SCHOOL B.A 
3209 ELMS THORPE DRIVE SOCIAL WORKER 
FAYETTEVILLE, NC 28312 
433-2483 

GRIFFIN, TRACE S. (W/M) ACCOUNTANT 
2915 DARK BRANCH ROAD 
FAYETTEVILLE, NC 28304 
484-1 2841609-7169 (W) 

HAIR, ANTHONY D. (BIM) CONSUMER SOLUTIONS BS EDUCATION 
6344 MURPHY ROAD REPRESENTATIVE 
STEDMAN, NC 28391 
323-91 761592-1 575(W) 

MACK, DAVID J. (BIM) RETIRED SCHOOL MS - SCHOOL ADMIN 
5479 LYNBROOK COURT ADMINISTRATOR 
FAYETTEVILLE, NC 28314 
867-1214 **SERVES ON THE EQUALIZATION & REVIEW BOARD** 

MOORE, SYLVIA L. (BIF) 
11 15 LANDAU ROAD 
FAYETTEVILLE, NC 2831 1 
822-44931584-4553 (C) 

SHARP, KRISTIN S. (BIF) 
3434 LUBBOCK DRIVE 
HOPE MILLS, NC 28348 
323-10461678-8289 (W) 

WEBB, BERNARD ( IM) 
P.O. BOX 70398 
FT. BRAGG, NC 28307 
630-3282/(336)402-1197 

RETIRED TEACHER 

COUNSELOR 

BSIMASTER - ELEMENTARY 
EDUCATION 

BS - PSYCHOLOGY 
MA - COUNSELING 
MA - HUMAN RESOURCE 
DEVELOPMENT 

CITY LETTER CARRIER AA - GEN STUDIES 
BS - PSYCHOLOGY 
MA - HRD 



KENNETH S. E1)GEI 
Cl,riiii,,>ii 

J. BKIiEDEN BLACKWILL 
\'ice Chiiiiiiaii 

JEANNETTE M. COUNCIl 
TOHN T HENLEY 1R. 

ITEM NO. -+5 b 
MARSHA S. FOGLC 

(:li.~k ro ~lic  Iioiid 

MARIE COLGAN 
I>epiicp Clcik 

BILLY R. KING 
EDWARD (i. MELVIN 

BOARD OF COMMISSIONERS 

DIANE WHEr\TLEY 
5th 1:looi; New Giul-rlroiisc . I?O. Box I829 . Fnyettcville, Norcii Carolina 28302-1829 

(9IOj 678-7771 ' Fax: (910) 678-7730 

March 2, 2007 

March 10,2007 Agenda Item 

TO: Board of Commissioners 
yh t',' 

FROM: Marie Colgan, Deputy Clerk :. 
SUBJECT: Local Emergency Planning Committee Vacancies (5) 

The Local Emergency Planning Committee has the following vacancies: 

Transportation Representative 
David Boyette has completed his first term and is eligible for re-appointment. 

At-Large Representative 
Ruth Rice has completed her first term and is eligible for re-appointment. 

Operators of Facilities Representative 
Scott Lester has completed his first term and is eligible for re-appointment. 
Joel Blake has completed his first term and is eligible for re-appointment. 
Univar, Inc. has closed down making Jay Jarvis ineligible to continue his term. 

I have attached the current membership list and applicant list for this board. 

PROPOSED ACTION: Make nominations to fill the vacancies. 

cc: Doc Nunnery, Emergency Services Director 

Enclosures 

Cekbratirg Our Past. . .Err~bracin~ Our Fututttre 
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CUMBERLAND COUNTY 
EMERGENCY PLANNING COMMITTEE 

3 Year Term 
(Staggered Terms Initially) 

Print and Broadcast Media Representative 
Jason Brady 8/04 1 Aug107 
City of Fayetteville 813 1/07 
433 Hay Street 
Fayetteville, NC 28301 
Phone: 433-1998 

Sarah VanderClute 8/04 1 St Aug107 
CC Public Information Officer 813 1/07 
P.O. Box 1829 
Fayetteville, NC 28302 
Phone: 437-1921 

Operators of Facilities Representative 
Rayford Hunt, Jr. 10105 2nd Nod08 
Safety Manager 11/30/08 
Borden Chemical, Inc. 
141 1 Industrial Drive 
Fayetteville, NC 28301 
485-9270 

Jay Jarvis 9/03 1 st Sept106 
Univar, Inc. 9/30/06 
420 Worth Street 
Fayetteville, NC 28304 
483-21071988-2801 

Joel Blake 12/03 1st DeclO6 
Dupont 12/31/06 
22828 NC Hwy 87W 
Fayetteville, NC 28306 
424-40831678-1285(W) 

Scott Lester 12/03 1 st Dec/O6 
Purolator Corp. 12/3 1/06 
3200 Natal Road 
Fayetteville, NC 28306 
423-56911426-4283(W) 

Eligible For 
Reappointment 

Yes 

Yes 

Yes 

Yes 

Yes 



Cumberland County Emergency Planning Committee, page 2 

Eligible For 
NameIAddress Appointed Term Expires Reappointment 

Law Enforcement Representative 
Sgt. Vincent Terry 9/06 1st Sept109 Yes 
NC Highway Patrol 913 0109 
2435 Gillespie Street 
Fayetteville, NC 28306-3053 
486-1334 

Capt. Larue Windham 8/04 I AugI07 Yes 
Cumberland Co. Sheriff's Office 813 1/07 
13 1 Dick Street 
Fayetteville, NC 28301-5750 
677-5412 

Charles Hunter 9/06 
Fayetteville Police Depaitment 
467 Hay Street 
Fayetteville, NC 28301 
433-1792 

1 st SeptI09 Yes 
913 0109 

Emergency Management Representative 
Michael Costa 8/04 
Cumberland County Emergency Services 
13 1 Dick Street 
Fayetteville, NC 28301 
321-6736 

Communitv Group Representative 
Jeffrey Womble 8/04 
Fayetteville State University 
Office of Public Relations 
1200 Murchison Road 
Fayetteville, NC 28301 
Phone: 

1st SeptlO7 Yes 
9130107 

1 st AugIO7 Yes 
813 1/07 

Transportation Representative 
David Boyette 12/03 1st Decl06 Yes 
466 Baywood Road 1213 1 106 
Fayetteville, NC 28301 
485-24391433-4468(W) 

Health Representative 
Jane Stevens 
Cumberland County Health Dept. 
227 Fountainhead Lane 
Fayetteville, NC 28301-5417 
433-3673(W)/987-2892(Cell) 

Yes 



Cumberland County Emergency Planning Committee, page 3 
Date - Eligible For 

NameIAddress Appointed Term Expires Reappointment 

Hospital Representative 
Steve Schultz 9/06 2nd SeptI09 No 
Cape Fear Valley Health System 9/30/09 
P.O. Box 2000 
1638 Owen Drive 
Fayetteville, NC 28302-2000 
Phone: 609-6170 

Fire Fighting Representative 
Capt. Benjamin Major 10/05 2nd NovI08 No 
FireIEmergency Management 11/30/08 
City of Fayetteville 
433 I-Iay Street 
Fayetteville, NC 28301 
433-1730 

First Aid Representative 
Scott Blecke 8/04 
Cumberland County EMS 
610 Gillespie Street 
Fayetteville, NC 28306-1 544 
485-4191 

1 st Aug/07 Yes 
813 1/07 

At-Large Representative 
Ruth Rice 12/03 1st Dec/O6 Yes 
7535A Overbook Drive 12/31/06 
Fayetteville, NC 28303 
826-9025 

Dawn O'Donnell 8/04 lst Aug/07 Yes 
2072 Birchcreft Drive 813 1/07 
Fayetteville, NC 28304 
425-36 191864-247O(W) 

Local Environmental Representative 
Hughie White 9/06 2nd SeptI09 No 
NC Dept. of Environment, Health & Natural Resources 9130109 
225 Green Street, Suite 714 
Fayetteville, NC 28301-5043 
486-1541 



Cumberland County Emergellcy Planning Committee, page 4 

Utilities Representative 
John Ezzelle 9/06 1st 
Public Works Commission 
955 Old Wilmington Road 
Fayetteville, NC 28301 
223-41 16 

Danny F. Terry 8/04 1 st 
Public Works Business Center 
Department of the Army, Installation Management Agency 
HQ Ft Bragg Garrison Command (Airborne) 
Fort Bragg, NC 283 10 
396-74321263-2955(Cell) 

Ex-Officio Members 

Elected Official Representative 
Ed Melvin, County Commissioner 

Emergency Management 
Doc Nunnely, Cumberland County Emergency Services 

Favetteville FireIEmergencv Management 
Bennie Nichols, Interim Chief, Fayetteville Fire Department 

Roger Stancil, City Manager 
James Martin, County Manager 

Meets quarterly, 4"' Thursday in January, April, July & October at 10:OO am - PWC Bldg. 

Yes 

Yes 



APPLICANTS FOR 
EMERGENCY PLANNING COMMITTEE 

EDUCATIONAL 
NAMEIADDRESSITELEPHONE OCCUPATION BACKGROUND 

ANDERSON, LARRY D. (AAIM) PASTOR &CHEMICAL BS - PSYCHOLOGY 
7669 WlLKlNS DRIVE BIOLOGICAL, NUCLEAR, MPA- ENVIRONMENTAL 
FAYETTEVILLE, NC 2831 1 & RADIOLOGICAL MANAGEMENT 
488-60991396-8991 (W) DEFENSE INSTRUCTOR 

FRANKLIN, BETTY (WIF) OFFICE ADMINISTRATOR HS, SALES & 
6499 PERICAT DRIVE NEGOTIATING COURSES 
FAYETTEVILLE, NC 28306 
425-00081323-341 8(W) 

JOHNSON, JASON N. (BIM) UNEMPLOYED 
8436 UMSTEAD ROAD 
FAYETTEVILLE, NC 28304 

MCFADYEN, WILLIAM DAVID (WIM) RETIRED 
7122 HUNTERS POINT DRIVE PART-TIME COURIER 
FAYETTEVILLE, NC 2831 1 
822-2362 

BA - POLITICAL SCIENCE 
(RECENT COLLEGE GRAD) 

ASSOCIATE DEGREE: 
BUSINESS ADMIN. 
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March 6,2007 

March 19,2007 Aqenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk 
w 

SUBJECT: Mid-Carolina Aging Advisory Committee Vacancies (2) 

Mid-Carolina requests that the following individuals be replaced as they are unable 
to continue to serve on this committee: 

Timothy D. Copeland - Mid-Carolina requests appointment of David V. McMillan 
to fill the unexpired term. 
Sarah Bracey - Mid Carolina requests appointment of Daniel DeCriscio to fill the 
unexpired term. 

I have attached the current membership list and applicant list for this board. 

PROPOSED ACTION: Make nominations to fill the vacancies (2). 

PC: Carolyn Tracy, Aging Administrator 
Mid-Carolina Area Agency on Aging 

Celebmting Our Past. . .E~ilbracing Our Futkre 
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MID-CAROLINA AGING ADVISORY COMMITTEE 12/05 
3 Year Term 

Eligible For 
NameJAddress Appointed Term Expires Reappointment 

Volunteers 
Bonnie Ammons (WIF) 9/04 2nd AuglO7 No 
205 Bobbie Street 813 1/07 
Fayetteville, NC 28306 
425-86571483-8442(W) 

Timothy D. Copeland 9/04 1st Aug107 Yes 
286 Saint Johns Wood 813 1/07 
Fayetteville, NC 28303 
486-63601818-6849(Cell) 

Patty McArdle (WIF) 9/04 1st AugI07 Yes 
820-12 Sage Creek Lane 813 1/07 
Fayetteville, NC 28305 
483-20601261-5744(Cell) 

Consumers 
Sarah Bracey 
6300 Streeter Drive 
Hope Mills, NC 28348 
425-3221 

Eleanor Ayers (WIF) 9/04 1st AugI07 Yes 
6750 Clinton Road 813 1/07 
Stedman, NC 28391-8836 
483-1875 

Elected Official 
Huell Aekins (BIM) 
Mayor, Town of Wade 
P. 0. Box 232 
Wade, NC 28395 
485-3502 

Veterans Hospital Rep. 
Nina Davis 9/03 1 st Aug106 Yes 
3 16 H McKenzie 813 1/06 
Spring Lake, NC 28390 
436-68891488-2120. ext. 7074 

Contact: Mid-Carolina Council of Governments (Carolyn Tracy, 323-4191 x26) - F # 323-9330 
Meetings: 1" Tuesday, 2:00 PM, Various Locations 

Meetings are held the last month of each quarter. 



APPLICANTS FOR 
MID-CAROLINA AGING ADVISORY COMMITTEE 

EDUCATIONAL 
NAMEIADDRESSITELEPHONE OCCUPATION BACKGROUND 

COLLIER, GARY (WIM) HOME HEALTH SERVICES BACHELOR OF 
6335 HACKBERRY PROVIDER RELIGIOUS EDUCATION 
HOPE MILLS, NC 28348 
423-48531323-091 0, EXT.7135(W) 

LANGLEY, MARGO (BIF) DETENTION OFFICER AA DEGREE 
974-3 STEWARTS CREEK DRIVE + COURSES 
FAYETTEVILLE, NC 28314 
864-1 169191 9-662-2800191 9-856-5920(W) 

OWENS, CAROLYN (WIF) RETIRED - CHILD BSIMA - HOME 
2508 COLGATE DRIVE NUTRITION SUPERVISOR ECONOMICS 
FAYETTEVILLE, NC 28304 
485-4902 

WOLFE, JACQUELINE B. (WIF) MEMBER SERVICES REP HS; SOME TECH 1812 1812 
MANCHESTERSTREET COURSES 
FAYETTEVILLE, NC 28303 
484-85881484-5146 (W) "'SERVES ON THE ADULT CARE HOME COMMUNITY ADV. BOARD** 
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March 7,2007 

March 19.2007 Agenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk Pb 
SUBJECT: Nursing Home Advisory Board Vacancies (2) 

The Nursing Home Advisory Board has the following vacancies: 

Mandella Edwards - Completes her initial term on 4-30-07. She is eligible for 
reappointment. 

Lora Watson - Completes her first term on 4-30-07. She is eligible for 
reappointment. 

I have attached the current membership and applicant lists for this board. 

PROPOSED ACTION: Make nomination to fill the vacancies (2). 

Attachments 

cc: Andrea Wright-Valdez, Mid-Carolina Area Agency on Aging 

Celebmting Our Past. . .EinGmcing Otcr Future 
-- 
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NameIAddress 
Mandella Edwards ( IF) 
41 5 1 Village Drive 
Fayetteville, NC 28304 
429-0790(H) 

Rev. Dr. Joe Fleming (BIM) 
7235 Ryan Street 
Fayetteville, NC 283 14 
864-90841257-7323(W) 

Martha McKoy 
P.O. Box 42152 
Fayetteville, NC 28309 
423-0771 

Edgar F. Merritt (BIM) 
1506 Boros Drive 
Fayetteville, NC 28303 
822-29761286-2552 (W) 

William R. Nichols(W/M) 
1240 Magnolia Church Road 
Stedman, NC 28391 
483-39341433-1924(W) 

Hervenna Pannell (BIF) 
1821 Eichelberger Drive 
Fayetteville, NC 28303 
822-85 161907-9355(W) 

Robert Pringle (B/M) 
1835 Cascade Street 
Fayetteville, NC 28301 
483-7547 

Dr. Kathleen Radcliff(W/F) 
P.O. Box 53004 
Fayetteville, NC 28305 
484-48951868-8 153(W) 

Barbara Randolph (WIF) 
P.O. Box 361 13 
Fayetteville, NC 28303 
484-3602 (H) 

NURSING HOME ADVISORY BOARD 
3 Year Term 

(Initial Appointment One Year) 

Appointed Term Expires 
4/06 Initial April107 

4130107 

12/06 Initial Dec/07 
1213 1/07 

Eligible For 
Reappointment 

Yes 

Yes I 

Yes I 

Yes I 

Yes 

Yes 

Yes 

Yes 



Nursing Home Advisory Board, page 2 

Date Eligible For 
NamelAddress Appoillted Term Expires Reappointment 

Navy Thomas (BE) 6/06 Initial June107 Yes 
7208 Reedy Creek Drive 6130107 
Fayetteville, NC 283 14 
867-453 11483-2222(W)/224-1332(Cell) 

Lora L. Watson 4/04 1st April/O7 Yes 
15 16 Chedington Road 4130107 
Hope Mills, NC 28348 
485-35581 

CONTACT: Andrea Wright-Valdez, Mid-Carolina Area Agency on Aging 
P. 0. Box 151 0, Fayetteville, NC 28302, (Phone: 323-41 91, ext. 25) 

Quarterly, (March, June, September & December) at 10:OO AM on the first Wednesday - at various 
nursing homes in the county. 
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March 2,2007 

March 19.2007 Agenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk 
v 

SUBJECT: Tourism Development Authority Vacancies (2) 

The Tourism Development Authority will have the following vacancies as of March 3 1, 
2007: 

Hotel/Motels under 100 rooms Representative: 
Katherine Keefe Jensen - Completing second term and is not eligible for reappointment. 

HotelIMotel over 100 rooms Representative: 
Cameron W. Stout - Completing second term and is not eligible for reappointment. The 
TDA recommends that Vivek Tandon be moved from his slot (under 100 rooms 
Representative) to fill this position which will create two vacancies for the "under 100 
rooms Representative". 

I have attached the membership list and applicant list for this board. 

PROPOSED ACTION: Make nominations to fill the "under 100 rooms Representatives" 
vacancies (2) and move Vivek Tandon to the position of "over 100 rooms Representative". 

Enclosure 

Celebrating Our Past. . .Embracing Our Future 
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TOURISM DEVELOPMENT AUTHORITY 
3 Year Terms 

Date - Eligible For 
NameJAddress Appointed Term Expires Reapqointment 
Commissioner Appointees: 
Hotel/Motels under 100 rooms Representatives: 
Vivek Tandon (AIM) 6/06 1 st MarcN08 Yes 
2857 Skye Drive (to fill unexp. term) 3/31/08 
Fayetteville, NC 28303 
323-90701436-19OO(W) 

Katherine Keefe Jensen (W/F) 4/04 2nd Marchlo7 No 
4808 Ramsey Street - Ste. 109 313 1/07 
Fayetteville, NC 283 1 1 
488-53231822-55OO(W) 

HotelIMotel over 100 rooms Representatives: 
Cameron W. Stout (W/M) 4/04 2nd MarcN07 No 
1 13 1 Longleaf Drive 313 1/07 
Fayetteville, NC 28305 
323-55151484-2662(W) 

William S. Wellons, Jr. (WIM) 3/05 2nd March/O8 No 
P.O. B ox 766 313 1/08 
Spring Lake, NC 28390 
868-54251436-3 131(W) 

Member of the Public Not Affiliated with Travel/Tourism 
Gwen Holloman (BIF) 3/05 2nd March108 No 
721 Edgehill Road 313 1/08 
Fayetteville, NC 283 14 
868-16911488-212O(W) 

Others: 
President of the Fayetteville Area Chamber of Commerce (ex officio) 
Bill Martin 
Cumberland County Business Council 
P.O. Box 9 
Fayetteville, NC 28302 

Cumberland Countv Manager (ex officio) 
James Martin 
P.O. Box 1829 
Fayetteville, NC 28302 

Authority was created by the Board of Commissioners on January 28,2002. 
Board was appointed on March 1 I ,  2002. 
Meetings: Quasterly - 4"' Wednesday - 8:00 AM - Room 564 



APPLICANTS FOR 
TOURISM DEVELOPMENT AUTHORITY 

EDUCATIONAL 
NAMEIADDRESSIPHONE OCCUPATION BACKGROUND 

NICHOLS, WILLIAM R. (WIM) SURVEYOR (CITY) ASSOCIATE: MARKETING 
1240 MAGNOLIA CHURCH ROAD ORDAINED MINISTER 
STEDMAN, NC 28391 
483-39341433-1 924(W) 

SHELTON SR, MICHAEL TORAIN ( IM) TRAVEL CONSULTANT ACC (CLIA) CTA-TRAVEL 
3529 THAMESFORD ROAD INSTITUTE 
FAYETTEVILLE, NC 2831 1 
630-38301482-4495 (W) 

SMITH, NANCY W. (WIF) OWNERIPRESIDENT NURSING DEGREE 
5731 CHRISTMASBERRY CT. AGRl SUPPLY HORTICULTURE 
FAYETTEVILLE, NC 28312 
487-1 5781850-9398 (W) 



CUMBERLAND COUNTY 
TOURISM DEVELOPMENT AUTHORITY 

PO lllnwel 1829 
Faycltcvlllc, NC 28302-1829 

William S. Wellons, Jr., Cliair~llntl 
Gwen Ilolloillall, Vicc Cllairlnall 
Knllierine K. .lcnscll 
Rill Marlill 

la~nes E. Ma~tili 
Cameron W. Stout 
Vivek Talidoll 

March 2, 2007 

TO : Board of Commissioners 

FROM: Billy Wellons, Chairman, TDA 

RE: TDA Nominations/Appointments 

The TDA, at its meeting on lanuary 31, 2007, discussed a vacancy that will be 
occurring on the TDA Board in March. 

Cam Stout is scheduled to go off of the Board, He fills the slot of a hotel owner of 
100 or more rooms. 

Because of the difficulty in finding someone locally to fill that slot, the TDA 
recommends that Vivek Tandon, who is currently filling the slot of a hotel owner with 
less than 100 rooms, be moved into the Stout vacancy. Mr. Tandon is currently the 
owner of a motel with 100 or more rooms. At the time he was appointed he fit the 
other category. 

The Board would then need to make nominations for the 100 or less rooms hotel 
owner (Tandon's slot). 

The TDA thanks you for your consideration of this request, 



KENNETH S. 111)GC 
Cli.iiiiii,ii 

J. 1IIUiI~I)EN BLAC:KWI7I.I. 
\',cc c:t,*i<,,,a,, 

JEr\NNKI"I'E M. COUNCII 
lOHN T. HENLEY IR. 

ITEM NO. cbfi - 
A~ARSI i n  s, r:oc;re 

Clcrk io iiir liiiarii 

h.IAliIl COL<;AN 
l><,>t,cy (:i?rk 

BILLY R. KING 
EDWARD ti. MElJ'IN 

BOARD OF COMMISSIONERS 
5th I:iool., N r w  Coiil-tlioi~sc * I!O. Uox 1829 . I~ ; iyc t~~v i l l e ,  North Carolina 28302-1829 

DIANE WHRATLI<Y 
(910) 678-7771 ' Fax: (910) 678-7770 

March 2,2007 

March 19,2007 Aqenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk PO 
SUBJECT: Equalization and Review Board 

BACKGROUND: The Board of Commissioners is responsible for appointment of 
the Chairman, First Vice Chairman and Second Vice Chairman for the 
Equalization and Review Board. Currently Curtis Alexander is the Chairman, 
George Turner is the First Vice Chairman and David Mack is the Second Vice 
Chairman. Recommendations have been made for the year as follows: 

George Turner Chairman 
David Mack First Vice Chairman 
William "Bill" Holland Second Vice Chairman 

I have attached the current membership list for this Board. 

PROPOSEDACTION: Appoint a Chairman, First Vice Chairman and 
Second Vice Chairman. 

Attachments 

cc: Aaron Donaldson. Tax Administrator 

Celebratin2 Our  Past. . .Embracinz Our Future 

l:Ai.<:ON - FAYETI'EVII.1.R - GOllWlN - I-IOPEMILU: - LINDEN - SPKINGI.AKC - S ~ E D M A N  - WADE 



EQUALIZATION AND REVIEW BOARD 

3 Year Term 

NameIAddress Appointed Term Expires 

Appraiser 
Swayn G. Hamlet (W/M) 2/04 
2514 Mirror Lake Drive 
Fayetteville, NC 28303 
485-69801868-6262(W) 

At Large 
David J. Mack (BIM) 
5479 Lynbrook Court 

William E. Holland (WIM) 2/04 1 st Marl07 
1998 Dawnview Place 3/31/07 
Fayetteville, NC 28304 
867-32841678-139O(W) 

Jimmy Ragland (B/M) 3106 2nd Marl09 
906-C Greenleaf Drive 313 1/09 
Fayetteville, NC 28303 
867-6972 

Businessman 
George Turner 
1012 Cain Road - ~ 

Fayetteville, NC 28303 
977-3228 (M)/867-1100 or 867-2776 (W) 

rjarmer 
David Miller Gillis (W/M) 3/06 
2701 Gillis Hill Road 
Fayetteville, NC 28306 
487-06841867-235O(W) 

I-Iome Builder 
Rodney W. Sherrill (W/M) 3/06 
P.O. Box 53329 
Fayetteville, NC 28305 
263-09221829-1010 (W) 

3/06 

Eligible For 
Reappointment 

No 

Yes 

Yes 

No 

No 

Yes 

1 st Marl09 Yes 
313 1/09 



Equalization and Review Board, Page 2 

Eligible For 
NameIAddress Appointed Term Expires Reappointment 

Industrialist 
W. Carroll Beard, Jr. (WIM) 2/04 
2524 Fordham Drive 3131107 
Fayetteville, NC 28304 
485-7050 

Real Estate Aaent 
Cult Alexander (WIM) 
1743 Daisy Lane 
Fayetteville, NC 28303 
488-95371867-21 16(W) 

Chairman: Curtis Alexander 
1st Vice Chairman: George Turnel 
2nd Vice Chairman: David Mack 

Meetings: 2nd Wednesday of every month - 3:30 PM 
Courthouse - Room 1 19 
(No meetings in July) 



J1:ANNE'ITE M. COUNCIL 

TOHN T. HBNLEY. IR. 

CUMBERLAND 
COUNTY 

1111111 

ITEM NO. b& - 
MARSH<\ S.  2:OGLE 

Clcik io t i i i  iloiid 

. , 
BILLY R, KING 

EDWARD G. MELVIN 
BOARD OF COMMISSIONERS 

DIANE WHE,\TLEY 
5th l:loor, New Coiirtliotisi. PO. Boa 1829 a ~~aycttevilii~, Norih Carolina 28302-1829 

(910) 678-7771 Fax: (910) 678-7770 

February 21,2007 

March 19,2007 Agenda Item 

TO: Board of Commissioners 

FROM: Marie Colgan, Deputy Clerk 

SUBJECT: Equalization and Review Board 

BACKGROUND: On February 20,2007 the Board of Commissioners nominated the 
following to fill three,(3) vacancies on the Equalization and Review Board: 

Nominees: At Large position: Kathy Olsen (New appointment) 
Appraiser position: Steven Parsons (New Appointment) 
Industrialist position: William E. Holland (Reappointment) 

(moved from Appraiser to Industrialist position) 

PROPOSED ACTION: Appoint the above vacant positions (3). 

Attachments 

cc: Aaron Donaldson, Tax Administrator 

Celebratirg O u r  I'ast. . .Bnbracirg O u r  F u t u ~ e  

li\I.CON - I:AYlillRVII.I.II - (;OI>\VIN - I-IOPI'MII.LS - 1.1NI)liN - SI'IIIN(>L.:\KE SI'ROMIIN - W,\l)E 



EQUALIZATION AND REVIEW BOARD 

3 Year Term 

NameIAddress Appointed Term Expires 

Appraiser 
Swayn G. Hamlet (WIM) 2/04 2nd Apr107 
2514 Mirror Lake Drive 4/30/07 
Fayetteville, NC 28303 
485-69801868-6262(W) 

At Large 
David J. Mack (BIM) 3/06 I st Marl09 
5479 Lynbrook Court 313 1/09 
Fayetteville, NC 283 14 
867-1214 

William E. Holland (W/M) 2/04 1st Marl07 
1998 Dawnview Place 313 1/07 
Fayetteville, NC 28304 
867-32841678-139O(W) 

Jimmy Ragland (B/M) 3/06 2nd Marl09 
906-C Greenleaf Drive 313 1/09 
Fayetteville, NC 28303 
867-6972 

Businessman 
George Turner 3/06 2nd Marl09 
1012 Cain Road 313 1/09 
Fayetteville, NC 28303 
977-3228 (M)/867-1100 os 867-2776 (W) 

David Miller Gillis (WIM) 3/06 1 st Marl09 
2701 Gillis Hill Road 313 1/09 
Fayetteville, NC 28306 
487-06841867-235O(W) 

Home Builder 
Rodney W. Sherrill (W/M) 3/06 1 st Marl09 
P.O. Box 53329 313 1/09 
Fayetteville, NC 28305 
263-09221829-101 0 (W) 

Eligible For 
Reappointment 

No 

Yes 

Yes 

Yes 

Yes 



Equalization and Review Board, Page 2 

Eligible For 
NameIAddress Appointed Term Expires Reappointment 

Industrialist 
W. Carroll Beard, Jr. (WIM) 2/04 2nd Marl07 No 
2524 Fordham Drive 313 1/07 
Fayetteville, NC 28304 
485-7050 

Real Estate Agent 
Curt Alexander (WIM) 
1743 Daisy ~ a n e  
Fayetteville, NC 28303 
488-95371867-21 16(W) 

Chairman: Curtis Alexander 
1st Vice Chairman: George Turfier 
2nd Vice Chairman: David Mack 

Meetings: 2nd Wednesday of every month - 3:30 PM 
Courthouse - Room 119 
(No meetings in July) 



KELLY HILLSISLOCOMB ROAD WATER & SEWER DISTRICT 
GOVERNING BOARD AGENDA 

SPECIAL MEETING 
CUMBERLAND COUNTY BOARD OF COMMISSIONERS 

COURTHOUSE - ROOM 118 
MARCH 19,2007 

6:45 PM 

INVOCATION 

1. Items of Business 

A. Approval of minutes for the September 6,2005 special meeting. 

B. Approval of Budget Revision B07-266 for PWC Investment Fees. 

ADJOURN THE MARCH 19,2007 SPECIAL MEETING OF THE KELLY HILLS/ 
SLOCOMB ROAD WATER & SEWER DISTRICT GOVERNING BOARD. 

THIS MEETING WILL BE BROADCAST LIVE ON TIME WARNER 
COMMUNITY CHANNEL 7. 



COUNTY OF CUMBERLAND 
BUDGET REVISION REQUEST Budget Revision No. 807-266 

Date Received 
Date Completed 

Fund No. 010 Agency No. 450 Organ. No. 4508 

Organization Name: Kelly Hills Water & Sewer ITEM NO. I& 
REVENUE 

Revenue 
Current Increase Revised 

Source Description 
Budget (Decrease) Budget 

Code 

453E NC Rural Center 
4678 Facility Investment Fee 

Total 2,823,400 19,960 2,843,360 

EXPENDITURES 

Object 
A P P ~  Description 

Current Increase Revised 
Code Unit Budget (Decrease) Budget 

3757 NBD Facility investment Fee 

Total 72,500 19,960 92,460 
Justltlcation: 
Adjust budget to reflect the actual PWC Facility Investment Fees used on the Kelly Hills Water & Sewer Project 

Funding Source: Fund Balance: 
State: Federal: County: New: Other: 
Other: Fees: Prior Year: 

I I 
Reviewed By: Date: 

Information Services 

Submitted By: Date: 

: ,$7zLTead Rev~e Date: &/&3/07 
u g tVAnalyst hNPw Reviewed By: Date: 

~ y l ~ s i s t a n t  County Mgr 

Approved By: 

Date: 
County Manager 

Board of County 
Commissioners Date: 



CLOSED SESSION 

Attorney-Client Matter Pursuant 
to NCGS 143-318.11(a)(3) 



ITEM No .  7-4 

CLOSED SESSION 

Real Property Matter Pursuant 
to NCGS 143-318.11(a)(5) 



ITEM NO. 7c 

CLOSED SESSION 

Economic Development Matter 
Pursuant to NCGS 143-318.11(a)(4) 
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